
GREATER WYOMING COMMUNITY RESOURCE ALLIANCE
Agenda

July 26,2016

ROLL CALL

II PREVIOUS MEETING MINUTES:

Approval of the minutes of Junes 28,2016

III FINANCIAL REPORT
A. Finance Department

IV OLD BUSINESS
A. 2016-17 approved budget

B. Final review of mid-year letter changes.

V NEW BUSINESS
A. Letter of approach: One - Wyoming

B. Grant Update from Hand-to-Hand

VI ITEMS FOR ACTION
A. Letter of approach approval

VII ROUND TABLE DISCUSSION

VIII PUBLIC COMMENT

IX CLOSE - NEXT MEETING DATE
9:00 a.m., August 23,2016, Wyoming City Hall



GREATER WYOMING COMMUNITY RESOURCE ALLIANCE
June 28,2016

ROLL CALL

Present: Kent VanderWood, Rebecca Rynbrandt, Jim Carmody, Elizabeth
Rosario, Bob O'Caliaghan, Tyler Tascano (attending at 9:40 a.m.),
Jack Sluiter

Absent: Curtis Holt, Jeff Koeze, Tamara Lopez, Nancy Bazan

Guest: None

Carmody called meeting to order at 9:05 a.m.

II PREVIOUS MEETING MINUTES:

A motion by O'Callaghan, seconded by Rosario to approve the April 26, 2016
meeting minutes was made. Motion carried unanimously.

III FINANCIAL REPORT
A. Finance Department

Rynbrandt reviewed a written report prepared by Bazan for the period ending
June 20,2016. General Activities have net assets of $54,042; Community
Enrichment of $21,687; Fire fund of $3,229; Police Fund of $10,044 and Pinery
Park Little League of $41.834.

The report noted that the Community Enrichment Commission has raised
$25,436.48. It was noted that the CEC has not pursued the necessary Request
for Proposal process to allow for a paid fund raiser.

A motion by Sluiter, seconded by VanderWood to approve the financial report as
presented was made. Motion carried unanimously.

IV OLD BUSINESS
A. Carnival update.

Rynbrandt shared she had reviewed several sites for a possible carnival location
and two sites were identified for further consideration. Items such as parking,
land ownership, school bus routes, etc. were considered. One option proposed is
Field 8 at Pinery Park which is located across from the Police Department, and
the second being Lamar Park. The carnival vender is also requesting insurance



be secured to provide for a level of income should days cancelled due to weather
or external factors. Various Board members asked about alternate sites.
Rynbrandt indicated that, prior to this meeting Board members had not purposed
any additional sites for consideration. Rynbrandt and Holt had evaluated Gezon
Park, Site 36, Rogers Plaza, and a few others. The only sites that would be
guaranteed to be available year-after-year are city owned.

The Board affirmed the inte~t to have the carnival limited to 9:00 p.m. to better
focus the event to families.

Rynbrandt will confirm the dates and preferred location with the carnival vender.
She will affirm with them the reduced hour's proposal.

B. Scholarship up-date (Attachment)

Rynbrandt reported that year to date (April 30) we've provided $6,076.25 in
scholarships. We anticipate nearing the $8,000 budget by year end. Scholarship
use has increased 57% through April as compared to the same period last year.

C. Community Clean-up Event

Rynbrandt distributed the letter of gratitude for the Alfiance grant and the
outcomes and outputs from the event. High lights included: 332 vehicles dropped
off refuse; 33 - 20 yard trailers were filled; 102,800 pounds of refuse was hauled
away; 130 vehicles dropped off household hazardous waste; and 62 volunteers
assisted in the event, 48 of which were City of Wyoming employees. Carmody
shared his experiences in volunteering at the event. Sluiter suggested that
perhaps we encourage the group to find sponsors or for the Alliance to
subsidized the cost for tire or bed disposal charges.

D. Review of pamphtet and mid-year letter

Rynbrandt had updated the pamphlet with the new Board list and distributed to
the Board for comment during April and May. No comments were received.
Rosario suggested adding the new Clean-up event photos. Carmody suggested
new photos from the Police Department may also be helpful. Please send any
new photos to Rynbrandt.

Carmody reviewed the mid-year letter and asked for comments. He will inctude
results from the Community Clean-up day and scholarship data. This letter will go
to donors in July.

E. General Motors Foundation Grant



Rynbrandt reported that GM has confirmed that awards will be announced at the
Metro Cruise Event. O'Caliaghan confirmed that they have spoken with GM
representatives and that the Chamber of Commerce is supportive of this
connection. O'Caliaghan anticipates the check presentation to occur at the
Opening Ceremonies at 9:00 a.m.

V NEW BUSINESS
A. Wyoming Department of Public Safety CPAM Funds Acceptance

Carmody referenced the letter in the packet related to a small grant ($250)
received by the Public Safety Department. The check was made out to the
Alliance. The grant will need to be acknowledged by the Alliance under Action
Items.

B. Marketing of Grant Opportunities

Rynbrandt provided a verbal evaluation of the current grant making process. It
appears that the Letter of Approach process, put in place to encourage year-
round grant making and Board member referrals, has not netted the level of
interest anticipated. Should we return to a formal application once a year?

Discussion on the question of the carnival permanency, the City Parks and
Recreation Department's largest fund raiser which is now shared with Alliance,
and as such our most significant fundraiser, and possible impacts to our ability to
give grants in the future was made.

Vanderwood suggests that we not radically change our approach until we confirm
the carnival as an ongoing revenue source. Carmody also talked about the
average amount of grant award. The consensus of the Board is to keep the
current letter of Approach.

VI ITEMS FOR ACTION
A. Wyoming Department of Public Safety CPAM Funds Acceptance

A motion to approve the acceptance of CPAM grant funds these funds was made
by Sluiter, seconded by VanderWood. Motion carried unanimously.

VII ROUND TABLE DISCUSSION

None.

VIII PUBLIC COMMENT

None.



IX CLOSE - NEXT MEETING DATE

9:00 a.m., July 26, 2016, Wyoming City Hall

Respectfully submitted,

Rebecca L. Rynbrandt
Secretary
Board of Directors



Greater Wyoming Community Resource Alliance
Preliminary Slatement of Revenue and Expenses

For the Period July 1, 2016 to July 25, 2016

GWRA- Community
Proposed General Budget Enrichment Fire Parks Police

Budget Activities· Variance Commission Donations Donations Donations
Donations:

General (1) $ 5,000.00 $ 5,000.00
Annual Appeal 3,000.00 3,000.00

Fund Raising Events 15,000.00 15,000.00
RSVP Donations
Wyoming Youth Coalition
Com. Enrichment Comm. 55D.48
Parks Donation - Ideal Park
Pinery Park 116,651.38
*Net Investment Earnings 500.00 500.00

Total Revenue 23,500.00 23,500.00 550.48 116,651.38

Expenses:
Printing, Advertising and Supplies 500.00 500.00
Scholarships 10,000.00 10,000.00
Public Safety Programs 1,000.00 1,000.00
Community Initiatives 12,500.00 12,500.00
Fund Raising Expenses 2,500.00 2,500.00
K-9 Purchase
Police Special Donations
Parks - Ideal Park
Other Services

Concert in the Parks 10,767.23
Fireworks
Music & More
PPLL 78,223.22

Miscellaneous 500.00 20.00 480.00 408.96
Total Expenses 27,000.00 20.00 26,980.00 11,176.19 78,223.22

Net Revenue Over Expenses (3,500.00) (20.00) (3,480.00) (10,625.71) 38,428.16

Fund Balance, July 1, 2016 - Unaudited except PPLL 51,096.64 51,096.64 22,365.47 3,229.63 10,044.76 1,291.91

Fund Balance, July 25,2016 $47,596.64 $ 51m6.64 $ (3,480.00) $ 11,739.76 $ 3,229.63 $ $10,044.76 $39,720.07

Balance Sheet
Cash in City Pooled Accounts $ 51,076.64 $ 11,739.76 $ 3,229.63 $ $10,044.76 $33,811:92
Cash in Kenowa Account $ 5,588.15
Cash Drawer-Concessions $ 120.00
Petty Gash $ 200.00

Net Assets, 7/25/2016 $ 51,076.64 $ 11,739.76 $ 3,229.63 $ $10,044.76 $39,720.07

7/25/2016 O:\Greater Wyoming Community Resource Aliiance\Financial Reports - 2017\Financial Report 7-25-2016



Activity for June

General Activity
Revenue

Interest

Expen ••••
. State of M!cI1igan

CEC Activity

20.00

~

Revenue
Concessions
71512016
7/1212016

7/1212016 Pass the hat
711912016 Pass the hat

Operating SUpplies
Reimbursement Laura Arends for Items Purchased
Reimbursement Laura Arends for Items Purchased

professional ServIces
Buddy lee Attraction
Vanklompenb«g-7J5 concert
Brockh.im, Joseph Oaniel
Kris Hnchcock Music LLC
Buddy Lee Attraction
Marshon, Robert
Bussa: Jayson
The Crane Wives
Valdez, Roy
Reimbursement Laura Arends for Items Purchased

Profes.lonal Servtcos-Sound Production
Rltcher, Eric
Ritch.r, Eric
Rltoher, Eric
Ritcher, Eric
Ritcher, Eric
Rltcher, Eric

Rental

Innatabl. Frenzy LLC
Innatable Frenzy LLC
Reimbursement Laura Arends for Items Rented

CapHaI OutJay-Mlsc Equipment

Reimbursement - Eric Richter for items purchased

SO.OO
300.00

120.70
79.78

80.32
75.86

1,750.00
150.00
600.00

1,500.00
1,750.00

600.00
500.00
700.00
600.00
150.00

110.00
110,00
110.00
110,00
110.00
110.00

660,00

230.00
1,150.00

71.05

408,96

Pinery Park Little League
Revenue

Memberships
Concessions
Reimbursement - Un~onns

Expenses

Little Le.gue-Un~nms
LiWe Leegue-Equipment
Professional Services

Other Services

Capital Outlay-Mise Equip

Concassion Supplies

Concession'()lher Services

15.00
6,268.00
3,330.00

766.00
40.22

500.00

50.00

360.00

2.214.76

361.14

~



Greater Wyoming Community Resource Alliance
Preliminary Statement of Revenue and Expenses

For the Period July 1, 2015 to June 30, 2016 as of 7/2512016

Pinery Park
GWRA- Wyoming Community Little

Proposed General Budget Youth Enrichment Fire Parks Police League
Budget Activities' Variance Coalition Commission Donations Donations Donations 1/1-6/30

Donations:
General (1) $ 5,000.00 $ 207.67 $ 4,792.33 5,000.00
Annual Appeal 3,000.00 2,440.00 560.00

Fund Raising Events 15,000.00 3,154.10 11,845.90 8,500.00
RSVP Donations
Wyoming Youth Coalition
Com. Enrichment Comm. 28,020.63
Parks Donation - Ideal Park 2,550.00
Pinery Park 107,038.38
"Net Investment Earnings 500.00 1,470.72 (970.72)

Total Revenue 23,500.00 7,272.49 16,227.51 28,020.63 2,550.00 13,500.00 107,038.36

Expenses:
Printing, Advertising and Supplies SOO.OO 500.00 237.34
Scholarships 6,000.00 7,635.25 364.75
Public Safety Programs 1,000.00 1,000,00
Community Initiatives 12,500,00 5,300.00 7,200.00 2,550,00
Fund Raising Expenses 2,500,00 2,500.00
K-9 Purchase
Police Special Donations 5,852.79
Parks - Ideal Park
Other Services

Concert In the Parks 20,049.37
Fireworks
Music & More 4,849.07
PPLL 73,911.08

Miscellaneous 500.00 20,00 480,00 5,608,26
Total Expenses 25,000.00 12,955.25 12,044.75 30,944.04 2,550.00 5,852,79 73,911,06

Net Revenue Over Expenses (1,500.00) (5,682:76) 4,182,76 (2,923.41) 7,647.21 33,127.30

Fund Balance, July 1, 2015 - Unaudited 56,897.27 56,779.40 117.87 ~288,88 3,229.63 2,397.55 1,291,91

Fund Balance, June 30, 2016 $55,397.27 $ 51,096.64 s 4,300.63 $ $ 22,365.47 $ 3,229.63 $ $10,044.76 $34,419.21

Balance Sheet
Cash in City Pooled Accounts $ 51,096.64 $ $ 22,365.47 $ 3,229.63 $ $10,044.76 $31,464.35
Cash in Kenowa Account $ 2,634.86
Cash Drawer-Concessions $ 120,00
Pelty Cash $ 200.00

Net Assets, 6130/2016 $ 51,096,64 $ $ 22,365.47 $ 3,229.63 $ $10,044.76 $34,419,21

712512016 O:\Greater Wyoming Community Resource Alliance\Financial Reports - 2016\FinanciaJ Report 6-30-2016prel



Activity for June
All dates are the d.t •• ",corded In the NWSyatem

I General Activity ]
Revenue

Interest
June 502.73

502.73

Expense.
City of Wyomlng·Par1<. & Rae Department 3,448.75 _..,.=..,.

3,4411.75

I CECActlvi~ --~
Revenue

SponsorshlpsIDonaflon&

611012016 Center VeIn Restoration
David Toohui-Tooglow Co.

550.00
300.00

850.00

900.00
50.00
SO.OO

~
189.75
251.64
292.76

734.15

73.44

~

-1,000.00

(1.000.00)

2,286.73 ___
-1.,286.73

920.00
-497.90

422.10

123.83

123.83

Concessions
612812016
612112016
6/1412016

612812016 Pass tha hat
812112016 Pass the hat
611412016 Pass tho hat

Operating SupplIes
Reimbursement Brandon Simmoos for Items Purchased

Professional Services

Reimbursement by the City for event on June 28

Printing & Advertlslng

FranklIn Press

Rental

Inflatable Frenzy LLC
Reimbursement by the City

CapHaI Outlay-Mfsc Equipment

Reimbursement - Renee Gardner for ltems purchased

I Pinery Park Little League ~
Revenue

Registrations 105.00
Sponsorships 250.00
Concessions 5,088.00
Interest 243.10

--
~

Exponses

UtUe League·Unifonns 5,177.50
Fundralslng Supplies
Profosllonal ServIces 250.00

OtherSeMeas 5,288.46

Concession Supplies 2,234.98

Concession-Other ServIces lSO.00
13,100.94



July XX, 2016,

Business/Contributor
XXX Acme Street SW
Wyoming, Michigan 49509

Dear Ms/Mr. Owner:

WE LOVE WYOMING!

The Greater Wyoming Community Resource Alliance, or "Alliance," a 501 (c) 3
non-profit organization, has been serving the greater Wyoming community for
over eight years, raising funds to help families in Wyoming, & supporting
community-wide, non-profit projects. Our reach to those in need continues to
broaden each and every year.

Last year the Alliance sought financial assistance to allow the Alliance to expand
its reach to meet growing needs from deserving programs. Many of you
answered that request, and your generosity was overwhelming. This letter is
simply an update to what the Alliance has been doing and where your dollars
have been put to work. We hope that by letting you know that your donations
have gone to worthwhile programs, and sharing how they've had a positive
impact on the quality of life in our community, you will again be generous when
we send out our annual appeal letters in the fall.

Through your generosity and the generosity of many other Wyoming business
owners and residents, we have been able to continue to apply 100% of those
donations to a number of youth and community programs. Over these past few
months and years the Alliance has:

• Since 2011, provided more than $37,000.00 to support new and
innovative programs at organizations such as; Godfrey Lee Public
Schools, Neighborhood Watch crime prevention organizations, and faith
based food and care pantries.

• In 2016, provided more than 271 youth scholarships to City of Wyoming
Parks and Recreation program participants.

• Provided funding to support a community-wide cleanup day that netted
more than 50 tons of trash from resident homes, garages and backyards.

On behalf of the Alliance, I want to thank you for your ongoing support of the
Wyoming community through your tax-deductible donation. Your generous
contributions continue to make a positive impact on the lives of so many of our
Wyoming families.

Graciously yours,

James E. Carmody, Chairperson GWCRA Board
And Your City of Wyoming Director of Public Safety



....• <::::>~ ....•
Letter of Approach - City of Wyoming - Greater Wyoming Community Resource Alliance (GWCRA)

Project Description

One Wyoming 1 on 1 is a mentoring program that connects our youth in the four Wyoming school districts and
Vanguard Academy with positive adult mentors so they can be tomorrow's leaders. The vision for the One
Wyoming 1 on 1 Mentoring program is "the collaboration of Wyoming businesses, parents, churches, schools,
and community leaders, coming together as one to connect our youth with positive adult mentors so they can be
tomorrow's leaders".

Affirm the purpose/need addressed

In providing students with a 1 on 1 mentor, One Wyoming 1 on 1 plans to help reduce poverty by increasing
graduation rates of mentored students. Researchers found that after 18 months of spending 1 on 1 time with
adult mentors, compared to those children not in a program, were:

• 46% less likely to begin using illegal drugs
• 27% less likely to begin using alcohol
• 52% less likely to skip school
• 37% less likely to skip a class
• 33% less likely to hit someone
• They also found that the mentees were more confident of their performance in schoolwork and getting

along better with their families.
• (Resource from: Big Brother Big Sister of America, 2015)

Identify a target population

Today we currently have 322 mentors with a goal of reaching 580 mentors within the next three school years in
the 23 school buildings that fall in the Wyoming school districts including Vanguard Academy. Our team set a
long-term goal of having mentors for ten percent ofthe K-12 student body, or 1100 mentors. During our first
year we started with 65 mentors and hit 322 mentors for the kids in Wyoming this past school year.

Anticipated amount of request

For our first three years we have been able to accomplish a lot with just volunteers. We have reached the point
of needing financial assistance to be able to continue to grow and develop the One Wyoming 1 on 1 mentoring
program. One Wyoming Ion 1 anticipates requesting $3,000 to support a part-time staff position to recruit
additional mentors and support school leadership as we prepare for the 2016-2017 school year.

Sincerely,

The Facilitation Team

Sam Butler, Randy Weener, Sandy Johnson, Jack Ponstine



Ms. Rebecca Rynbrandt
Greater Wyoming Community Resource Alliance
1155 28th Street SW
Wyoming, MI 49509

Re: Hand2Hand Grant update

Dear Ms. Rynbrandt and the GWCRA Board of Directors,

I am writing to update you on the grant of $1 ,500 which you gifted Hand2Hand with on February
11, 2016. Thank you again!

Wyoming continues to be an area we are focusing on growing and expanding in because we
realize many children face food insecurity in your schools. I am happy to report that we have 4
church partners with at least 2 more starting in the fall. At this time, we are in conversation with
four additional church partners and have the hope of expanding into 1 or more schools in
Godfrey Lee, Godwin Heights, and Wyoming schools. We are also seeking to increase the
number of students we are feeding in the current schools we are in. In the 2015-2016 school
year we fed 173 students each weekend with approximately 6,900 bags of food that were sent
home.

Every year we survey our principals and teachers and some comments received from Wyoming
schools are:

"One of my students mentioned this week that his dad "barely has any money - even for gummy
bears" so it was nice to see him go home with a bag fuff of food." Teacher

"A first grader shared that somehow food was in her locker every Thursday like magic." -
Principal

Thank you again for your partnership with us as we feed children In your community. Our prayer
is that as we feed children they will have a greater opportunity to excel academically,
emotionally, and socially and will be empowered to break the cycle of poverty, once and for all.

SinC~r~IY, '--I I .
()1..Ul.L 'Ttlh'lvltALC

Cheri Honderd
Founder and Executive Director, Hand2Hand

2900 lJalclwin st hudsonvsle Illi 49426 616.662.2100 x3047 hand2handbackpack.org

,. •... .. .•.


