THESE MINUTES ARE SUBJECT TO APPROVAL BY THE WYOMING DOWNTOWN
DEVELOPMENT AUTHORITY AT ITS MEETING OF JANUARY 6, 2015

DOWNTOWN DEVELOPMENT AUTHORITY
MEETING MINUTES OF OCTOBER 7, 2014
CITY COUNCIL CHAMBERS
CITY OF WYOMING, MICHIGAN

MEMBERS PRESENT: Jeff Baker, Steve Harkema, Curt Male, Mayor Poll, James Streeter,
Bernie Van der Klok, Lillian Vanderveen, Barbara VanDuren

MEMBERS ABSENT: Doug Kochneff
STAFF PRESENT: Tim Cochran, Heidi Isakson
OTHERS PRESENT: Erin Nemastil, Sabo Publications

Mayor Poll called the meeting to order at 7:35 a.m.

Welcome
Mayor Poll welcomed new board member James Streeter.

Approval of Meeting Minutes

There were no changes to the meeting minutes from the July 1, 2014 meeting; unanimously
approved.

- Public Comments on Agenda Items

There were no public comments.

Treasurer’s Report

The Treasurer’s report was included in the agenda packet. Mayor Poll noted the new Finance
Director will begin on October 13. VanDuren explained the 28 West sign that was placed on the
Studio 28 property came in over the originally budgeted amount due to the size of the sign and
the need to meet safety requirements. Baker inquired about the ability to receive a five year
projection of the DDA tax base. VanDuren will provide this at the next meeting. Baker asked
about tax increment funding and the ability for the DDA to raise taxes if funding was needed for
a special project. VanDuren explained the DDA has the authority to raise the tax base in the

DDA boundaries by 2 mills. Van der Klok asked that the five year projection include both the
current millage and a 2 mill increase.

Presentations

Wyoming Village Mall: Tim Cochran provided development plans and gave an overview of the
development changes taking place with the Wyoming Village Mall property. A 6,000 square

foot pad site, with a dual drive through, has been approved by the Zoning Commission and will
be placed west of the Bank of America. The owners of the mall also have plans to renovate the
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entire mall property. Cochran also provided an update on the current plans for the west portion
of the crescent street that will be located on this property.

DDA Director’s Report

Michigan Idea Exchange/Alliance Program Hot Retailers List: In July VanDuren and Ballard
attended the International Council of Shopping Centers conference. Included in the agenda
packet is a list of retailers that are growing throughout Michigan.

Crescent Street Streetscape Design: Included in the packet is the background information for the
crescent street streetscape design.

Naming of the Crescent Street: VanDuren provided the board a list of the suggestions recieved
for the naming of the west end of the crescent street. VanDuren explained that the marketing
committee preferred 28 West Place but, is looking for direction and input from the DDA.
VanDuren also noted that there have been suggestions to have a contest to name the street. Erin
Nemastil explained the effort and investment behind branding 28 West has seen successful in
gaining positive project recognition. Nemastil walked through the pros and cons of hosting a
contest to choose a name. Baker explained he felt there would be positive public relation
opportunities that would come along with the process of a naming contest. Vanderveen
expressed some concern over the 28West Place street name and that mentioned it could be
confused with the West 28" Street Merchants Association. Van der Klok explained he supported
a naming contest, but suggested supplying the public with only three names to choose from.
Heidi Isakson suggested another item to consider when deciding on whether to have the public
participate in naming the street is that people will become fond of their favorites and if their
favorite is not chosen, people may be upset for years to come over the name of the street.

Annual Michigan Downtowns Conference: VanDuren and Ballard will be attending the Annual
Michigan Downtowns conference in Holland, Michigan in October.

Director Support of Heidi Isakson as the New DDA Director: VanDuren announced she will be
retiring in January 2015. VanDuren thanked the committee for the opportunity to serve on the
board for the last four years. Vanderveen made a motion to support Isakson as the new DDA
Director, Van der Klok seconded it; motion passed unanimously.

Additional Items:

Seat Vacancy: With the recent resignation of board member Kevin VanTimmeren there
is currently an open board position.

Article: Included in the packet is an article from MiBiz about recent retail development
in the greater Grand Rapids area.

Wyoming Gives Back: Ballard noted this year’s event is scheduled for Thursday,
December 4 at Roger’s Plaza mall. Currently 40 businesses will be hosting tables and
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over 80 donations have been pledged from Wyoming businesses. Marketing efforts and
ideas are being discussed and suggestions are welcome. Male suggested flyers or
promotional materials for counter tops and Vanderveen suggested contacting the
Chamber of Commerce and possibly partnering the information up with the Santa parade
information they send out.

Public Comments:
There were no public comments.

Round Table Comments:
Baker, Van der Klok, Male and Poll all congratulated VanDuren on her retirement.

Male said he was excited about the activity and growth taking place within the City.

Adjournment
The meeting was adjourned at 8:32 a.m.

Jennifer Balldrd
Administrative Assistant, City Manager’s Office




