THESE MINUTES ARE SUBJECT TO APPROVAL BY THE WYOMING DOWNTOWN
DEVELOPMENT AUTHORITY AT ITS MEETING OF JULY 3, 2012

DOWNTOWN DEVELOPMENT AUTHORITY
SPECIAL MEETING MINUTES OF MAY 23, 2012
CITY COUNCIL CHAMBERS
CITY OF WYOMING, MICHIGAN

MEMBERS PRESENT:  Harkema, Kochneff, Male, VanderVeen

MEMBERS ABSENT: Coombs, Mayor Poll, Vandenberg
STAFF PRESENT: VanDuren, Lucar, Ballard, Smith, Boot
OTHERS PRESENT: Ken Malik, President-Wyoming/Kentwood Chamber of Commerce

Chairman Kochneff called the special meeting to order at 9:00 a.m. He explained the purpose of
the meeting is to adopt a revised 2012/2013 budget.

Proposed Revised DDA Budget, 2012-2013

VanDuren noted more Michigan Tax Tribunal decisions have come in, requiring substantial
property tax reimbursements by the DDA. The most significant one was for Rogers Plaza. This
has resulted in a reduction of the operating revenue below the original base tax capture of the
DDA. The proposed revised budget shows a reduction in expenditures utilizing the fund balance
to maintain basic operations through 2012/2013. Basic operating expenditures include: $2,500
for Professional Services (Legal); $12,500 for Professional Services (Consultant for Turn On 28™
St zoning revisions); $30,000 for Landscape Maintenance; $3,100 for Metro Cruise; $1,500 for
Pedestrian Light Pole Replacements and $500 for Wyoming Gives Back (Holiday Event). For
2013/14, to increase revenue and maintain basic operations, an option is to levy up to two mills
in the DDA for continuing operations, which is a City Council decision.

VanDuren referred to the Wyoming DDA Capture Summary prepared by City Treasurer Andrea
Boot showing DDA tax capture from 1999 through 2012. She also referenced the updated
Michigan Tax Tribunals Reducing DDA Capture report provided by Finance Director Tim Smith
showing the effects of these decisions on DDA revenues.

Harkema asked if the -$5,652,644 in captured value included the recent MTT decisions.
Treasurer Boot indicated it includes the largest reduction for Rogers Plaza. Harkema did not

think the -$5 million amount was too bad. It could go up 3% per year, plus more if there is any
new construction.
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VanderVeen pointed out the MTT decisions have been backlogged for a long time, so the DDA
is now experiencing the effects of the economic downturn of a few years ago.

Boot mentioned the MTT decisions for Aldi’s and Rite Aid are still coming in, which could be
substantial amounts. Smith noted Deputy Assessor Tom Yore does not foresee an upturn for
another five to ten years, unless there is new construction. Chairman Kochneff asked how the
sale of Rogers Plaza will affect revenue. Boot indicated the results will not show until next
year’s assessment. Chairman Kochneff asked the assessed value of Rogers Plaza. Smith
responded $4,165,302 based on the MTT decision. Kochneff thoughtif Rogers Plaza sold for
the advertised price of $8.3 million, the DDA could possibly capture some of the tax money.
Boot clarified the sale price is not the sole determination of assessed value. VanDuren would
contact the DDA members when the sale price for Rogers Plaza is obtained.

Chamber President Ken Malik indicated he has been in touch with the new owners of Rogers
Plaza regarding the Metro Cruise and they have been very receptive. The company is Spigel
Properties located in SanAntonio, TX. Chairman Kochneff was impressed by what he has read
about the company and knew they had experience in the redevelopment of older malls. They
also work with national tenants. He saw this as a positive step for the DDA. VanderVeen

thought it important to send a welcome letter to the new owners. Ken Malik would provide the
contact information.

VanDuren indicated she would bring up the option of the 1 — 2 mill increase to the City Council
at their June work session and report back to the DDA at their July meeting.

VanDuren noted, regarding the Turn On 28% Street zoning revision process, Requests for
Proposals have been sent out to consultants and will be coming in next week. Representatives
from WKTV were working on a marketing promotion for Turn On 28™ Street, but their work
will now be put on hold due to lack of DDA funds for marketing. She introduced Erin Nemastil
who has been contracted to do public relations work for the City.

Motion by VanderVeen, supported by Male, to adopt Resolution 23 and recommend to City
Council adoption of the revised DDA budget for the fiscal year ending June 30, 2013, including
the City Council’s consideration of a DDA millage increase. Motion carried unanimously.

VanDuren indicated the next DDA meeting will be July 3, 2012 at 7:30 a.m.

Public Comment

There was no public comment.

Round Table Comments

Chairman Kochneff referenced the letter received from Michael Martz regarding a variance
request for signage at Rogers Plaza which claims the City is “anti-business”. He pointed out the
City has changed the sign ordinance twice in the last five years to be more pro-business.
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Chairman Kochneff asked, when the DDA funds are exhausted, will City funds need to be used?
Smith responded affirmatively. Chairman Kochneff pointed out the DDA started out with a $0
fund balance when it began, has made many accomplishments over the past 13 years and has
zero debt balance.

Adjournment
The meeting was adjourned at 9:35 a.m."

Klm'berly S. Lucar
Planning & Development Dept.




