COMMUNITY DEVELOPMENT COMMITTEE
MEETING MINUTES OF MAY 14, 2014
CITY HALL WEST CONFERENCE ROOM
CITY OF WYOMING, MICHIGAN

MEMBERS PRESENT: Blok, Hall, Krenz, Ziemba

MEMBERS ABSENT: Bateman, Jackson, Lopez

STAFF PRESENT: Rynbrandt, Director of Community Services
Lucar, Administrative Aide

Call to Order

Chairman Hall called the meeting to order at 5:06 p.m. He welcomed new Community
Development Committee member David Blok and introductions were made. Rynbrandt
mentioned we are also awaiting the appointment by the Mayor of another new

Committee member, Jill DeJager.

Approval of Agenda

The agenda was approved as presented.

Approval of Prior Committee Minutes

Motion by Krenz, supported by Ziemba, to approve the prior meeting minutes of
February 5, 2014. Motion carried unanimously.

Public Comment on Agenda Iltems

There was no public present.

Kent County Community Development Service Sharing, Consolidation Study

Rynbrandt noted the community development management staff of all three units of
government - Wyoming, Grand Rapids and Kent County — are meeting regularly and
taking incremental steps in researching whether there are benefits in applying the
service sharing recommendations outlined in the study. The first step has been to
review whether any of the three jurisdictions’ subrecipient agreements can be
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consolidated. It was discovered there are about 200 subrecipient agreements in total
between the three jurisdictions, with only two agencies serving all three — Home Repair
Services and the Fair Housing Center of West Michigan. In reviewing the agreements
with these two agencies, it turns out there are several differences in the agreements
and the way the programs are administered. The community development
management staff and other lead staff members will be meeting next week to discuss
the analysis of these agreements, and whether there is any benefit to the jurisdictions or
the subrecipients in consolidating these agreements.

Rynbrandt also mentioned the community development management staff will be
meeting with HUD representatives in Detroit on June 2" to seek further clarification on
possible consolidation options such as urban county designation and regional strategic
planning.

2014-2015 Grant, Action Plan and Budget Process Update

Rynbrandt noted the funding award letter from HUD was received, with a total of
$479,632 in grant funding. This is a 9% reduction from last year’s allocation. The City’s
HOME allocation amount, which is administered by Kent County, will mostly likely be
increased. The Action Plan has been submitted to HUD. Rynbrandt presented the
amended budget, implementing the 9% reduction in the grant award. The amount
budgeted for Single Unit Residential Rehabilitation was decreased to $157,272.

2013-2014 Action Plan/Grant Update

Wyoming Senior Center Project Update — Rynbrandt said this project is complete,
except that there is an issue with the quality of the flooring that is being addressed with
both the architect and the flooring manufacturer. The Grand Re-opening ceremony and
reception was a success. A video of the event was sent to the Committee members.

Housing Rehabilitation Loan Program — Rynbrandt referred to the chart in the agenda
packet showing the program’s progress to date. Thirteen loans/deferred loans were
projected to be completed this fiscal year, and most likely 16 — 17 will be completed.
Demolition monies have not been spent because the applicants who have applied for
the program so far have not been income-qualified.

Sub-recipient Mid-Year Reports — These reports were included in the agenda packet.
The Committee members had no concerns.
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Committee Member Concerns and Suggestions

The Committee agreed to meet again on August 6, 2014 at 6:00 p.m.

Public Comment

There was no public present.

Adjournment

Motion by Krenz, supported by Ziemba, to adjourn the meeting. Motion carried
unanimously.

The meeting was adjourned at 5:56 p.m.

Kimberly S. Lucar, Administrative Aide



