
AGENDA 
WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
MONDAY, MAY 20, 2013, 7:00 P.M. 

             
 1) Call to Order 
 2) Invocation  
 Pastor Wayne Ondersma, The Dock Ministries  
 3) Pledge of Allegiance 
 4) Roll Call 
 5) Student Recognition 
6) Approval of Minutes 

From the May 6, 2013 regular meeting and the May 13, 2013 work session  
7) Approval of Agenda 
8) Public Hearings 

7:01 p.m.   To Consider Approval of an Application for an Industrial Facilities Exemption 
Certificate for Middleton Printing, Inc. 

 9)    Public Comment on Agenda Items (3 minute limit per person) 
10) Presentations and Proclamations 

a)  Presentations 
 b) Proclamations 
  1. Neuro-Endocrine-Immune Diseases Awareness Month 
11) Petitions and Communications 

a) Petitions 
b) Communications  

12) Reports from City Officers 
a) From City Council 
b) From City Manager 

13) Budget Amendments 
1)   Budget Amendment No. 43 – To Appropriate $12,000 of Budgetary Authority to  
     Provide Funding for Preliminary Engineering for the Upcoming Asset Management   
     Project for Watermain Replacement in Wyoming Avenue 

14) Consent Agenda 
(All items under this section are considered to be routine and will be enacted by one 
motion with no discussion. If discussion is desired by a Council member, that member may 
request removal from the Consent Agenda.) 

 a) To Appoint Michael E. Wright as a Member of the Community Development 
Committee for the City of Wyoming 

15) Resolutions 
 b) To Approve the Application of Middleton Printing, Inc. for an Industrial Facilities 

Exemption Certificate in the City of Wyoming for a New Facility and Authorizing the 
Mayor and City Clerk to Sign the IFT Agreement 

 c) General Appropriations Act: A Resolution to Adopt the Budget for the City of 
Wyoming for the Fiscal Year Ending June 30, 2014 and to Provide for the Amount to 
be Raised by Property Taxes 



 
 d) To Approve the 2013-2014 Budget for the Wyoming Downtown Development 

Authority 
 e) To Approve the Grand Valley Regional Biosolids Authority Budget for Fiscal Year 

2013-14 
 f) To Amend a Portion of the City of Wyoming Fee Schedule 
 g) To Authorize the Mayor and City Clerk to Execute an Employment Agreement with the 

City Manager 
 h) To Authorize the City Manager to Execute an Employment Agreement with the 

Director of Police and Fire Services 
 i) To Adopt a Pay for Performance Compensation System for the Administrative 

Association 
 j) To Establish the Annual Salary Supplement and Fringe Benefits for the Wyoming 62A 

District Court Judges and Update the City Council Policy Manual 
 k) To Create a Governance Model for the Purposes of Establishing an Ambulance 

Consortium for Kent County’s Community’s 
 l) To Approve Revisions to the Wyoming Rehabilitation Manual 
 m) To Recognize the Buster Mathis Foundation as a Nonprofit Organization 
16)   Award of Bids, Contracts, Purchases, and Renewal of Bids and Contracts 
 n) To Authorize the Mayor and City Clerk to Execute an Agreement with All City 

Management Services (ACMS) for Crossing Guard Services 
 o) To Authorize West Shore Services, Inc. to Replace One Outdoor Warning Siren and 

Perform Necessary Upgrades to Narrowband the Entire Existing Civil Defense System 
 p) To Authorize the Mayor and City Clerk to Execute Change Order No. 1 to the Nature 

Preserve – Bike Path Restoration Project  
 q) To Authorize the Mayor and City Clerk to Execute an Agreement with the City of 

Kentwood for the Design and Preliminary Engineering of Division Avenue from 54th 
Street to 60th Street 

 r) To Award the Bid for Watermain Replacement on Avon, Meyer and Wrenwood from 
28th Street to Porter Street 

 s) To Approve Change Order Number One for the Proposal to Upgrade the Security 
System at the Clean Water Plant 

 t) To Authorize the Purchase of Nine Tablet Computers Complete with Accessories and 
Acceptance of a Quote for Software and Training (Budget Amendment No. 42) 

17)   Ordinances 
 6-13 To Add Division 6, Article IV to the Code of the City of Wyoming Entitled 

“Property Tax Exemptions” (LINC Community Revitalization) (FINAL 
READING) 

18) Informational Material 
 a)  Flood Damage – FEMA Update 
19) Acknowledgment of Visitors 
20) Closed Session (as necessary) 
21) Adjournment 



PROCLAMATION 
 
 

NEURO-ENDOCRINE-IMMUNE DISEASES AWARENESS MONTH 
MAY 2013 

 
 WHEREAS, an estimated 20 million children and adults in the United 
States have neuro-endocrine-immune diseases (NEIDs); and, 
 

WHEREAS, these conditions include chronic fatigue syndrome, 
fibromyalgia syndrome, chronic Lyme disease, Gulf War illness and multiple 
chemical sensitivity; and,  
  

WHEREAS, based on national studies, nearly 2000 people in Wyoming 
suffer from these conditions; and, 

 
 WHEREAS, these complex illnesses disrupt many different body 
systems and organs, and strike women, men and children of all races and 
ages, and of all socioeconomic groups; and, 
  
 WHEREAS, it often takes an average of 3 to 7 years to receive a 
diagnosis for any of these disorders because most medical professionals do not 
receive adequate training for diagnosis of NEIDS;  
  

NOW, THEREFORE, I, JACK A. POLL, Mayor of the City of 
Wyoming, Michigan do hereby proclaim May 2013, as 

 
        Neuro-endocrine-immune Diseases Awareness Month 

 
in the City of Wyoming, and urge our citizens to support the search for a cure 
and assist those individuals and families who deal with these devastating 
diseases on a daily basis. 
 
 
     __________________________________ 
     JACK A. POLL, MAYOR 
     City of Wyoming, Michigan 



CITY OF WYOMING BUDGET AMENDMENT 

Date: May 20, 2013 Budget Amendment No. 04 3 

To the Wyoming City Council: 

A budget amendment is requested for the following reason: To appropriate $12,000 of budgetary authority 
to provide funding for Preliminary Engineering for the upcoming Asset Management Project for Watermain 
Replacement in Wyoming Avenue. 

Description/Account Code 
Water Fund 

Current Increase Decrease Amended 

Public Works- Major Street Construction- 2014CP.Wyoming Ave Watermain Replacement.Expense 
591-441-57300-972.573 2014CP.WyomingAve $0 $12,000 $12,000 

Fund Balance/Working Capital (Fund 591) $12,000 

Recommended fhn;ff~ ~,/,> /f?/1-j 
_JFina~r CityManager T.t,v-

Motion by Council member , seconded by Councilmember ---------
that the General Appropriations Act for Fiscal Year 2012-2013 be amended by adoption of the foregoing budget 
amendment. 
Motion carried: _____ yeas, _____ nays 

I hereby certify that at a-------- meeting of the Wyoming City Council duly held on 
__________ the foregoing budget amendment was approved. 

City Clerk 
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05/20/13 
Clerk/IJ 

Resolution No. __________________ 

RESOLUTION NO.  __________ 
 

RESOLUTION TO APPOINT MICHAEL E. WRIGHT AS A MEMBER OF THE  
COMMUNITY DEVELOPMENT COMMITTEE FOR THE CITY OF WYOMING 

 
 
 
WHEREAS: 
 

1. Michael E. Wright has submitted an application requesting appointment to the 
Community Development Committee for the City of Wyoming. 

2. A vacancy exists in a term ending June 30, 2014. 
3. City Council wishes to appoint Michael E. Wright as a member of the Community 

Development Committee. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council for the City of Wyoming, Michigan does hereby confirm the 
appointment of Michael E. Wright as a member of the Community Development 
Committee for the term ending June 30, 2014. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 
       __________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
 
 



05/20/2013 
Manager/KV 

RESOLUTION NO.  __________ 
 

RESOLUTION TO APPROVE THE APPLICATION OF MIDDLETON PRINTING, INC. 
FOR AN INDUSTRIAL FACILITIES EXEMPTION CERTIFICATE  

IN THE CITY OF WYOMING FOR A NEW FACILITY AND  
AUTHORIZING THE MAYOR AND CITY CLERK TO SIGN THE IFT AGREEMENT 

 
 
WHEREAS: 
 

1. The City established Industrial Development District Number 143, under Act 198, Public 
Acts of 1974, as amended, by adopting Resolution Number 13091 on October 16, 1989. 

2. Middleton Printing, Inc., has filed an application for an Industrial Facilities Exemption 
Certificate under PA 198 of 1974, with respect to a new facility to be acquired and 
installed within Industrial Development District 143, with an estimated cost of 
$350,000.00 for personal property to be located at 200 32nd Street SE. 

3. Before acting on this application, the City Council held a public hearing on May 20, 
2013, in the Council Chambers, City Hall, 1155 28th Street SW, Wyoming, Michigan, at 
7:01 p.m., at which hearing the applicant, the Assessor, and a representative of the 
affected taxing units were given written notice and were afforded an opportunity to be 
heard on this application. 

4. Construction of the facility and installation of new machinery and equipment had not 
begun earlier than six (6) months before April 17, 2013, the date of acceptance of the 
application for the Industrial Facilities Exemption Certificate. 

5. Completion of the facility is calculated to and will, at the time of issuance of the 
certificate, have the reasonable likelihood to retain, create or prevent the loss of 
employment in the City of Wyoming. 

6. The aggregate SEV of real and personal property exempt from ad valorem taxes within 
the City of Wyoming, after granting this certificate, will not exceed 5% of an amount 
equal to the sum of SEV of the unit, plus SEV of personal and real property thus 
exempted. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Wyoming City Council finds and determines that the granting of the Industrial 
Facilities Exemption Certificate considered together with the aggregate amount of 
certificate previously granted and currently in force under PA 198 of 1974, as amended 
and PA 225 of 1978, as amended shall not have the effect of substantially impeding the 
operation of the City of Wyoming, or impairing the financial soundness of a taxing unit 
which levies ad valorem property taxes in the City of Wyoming. 
 

2. The application from Middleton Printing, Inc., for an Industrial Facilities Exemption 
Certificate, with respect to a new facility on the following described parcel of real 
property situated within Industrial Development District 293, to wit: 
 
Address: 200 32nd Street SE, Wyoming, MI 49548 



05/20/2013 
Manager/KV 

 
Parcel No.: 41-18-18-326-001 
 
Legal Description: 
 

LOT 7.  KENT INDUSTRIAL CENTER 
 

be the same as hereby approved. 
 

3. The Industrial Facilities Exemption Certificate, when issued, shall remain in force for a 
period of seven (7) years. 
 

4. The Mayor and City Clerk are authorized to sign the IFT agreement with Middleton 
Printing, Inc.  

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 
       __________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
 
 
 
ATTACHMENT: Staff Memo 
   IFT Agreement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No. ____________ 



Staff Report 

 

Date:    05/01/2013 

Subject:  Middleton Printing   

From:    Kelli VandenBerg, Assistant to the City Manager 

Meeting Date:  May 6, 2013 City Council Meeting 

Recommendation: 

Staff recommends a seven (7) year IFT abatement be granted to Middleton Printing, Inc., based 

on the City of Wyoming’s Economic Development Policy. 

Sustainability Criteria: 

Environmental Quality – Middleton Printing has proven to be responsible and cooperative in its 

efforts to be environmentally responsible.  Furthermore, approval of the expansion on this 

industrial site is consistent with the City’s Land Use Plan. 

Social Equity – Approval of this application does not significantly impact social equity. 

Economic Strength – Approval of this application will help retain and expand a local 

manufacturer, encourage continued investment by Middleton Printing and provide additional 

employment opportunities to the area.     

Discussion:  

Middleton Printing has been operating and growing  in the City of Wyoming for 53 years and  is 
requesting the approval of an Industrial Facilities Exemption Certificate (IFT).  Staff has reviewed 
the IFT application, which is summarized below: 
 
Address of project:    200 32nd Street SE           
        Wyoming, MI 49548 

   
    Personal Property:    $300,000.00 
    Real Property:      $            0.00 
 
    Estimated Jobs:     5 new jobs             
           9 retained jobs 
 
    Starting date of project:  June 2013 
 



Middleton Printing seeks this abatement to expand the capacity of  its operation  in the City of 
Wyoming.    In  addition  to  the  planned  equipment  purchase,  the  company  seeks  to  hire  an 
additional 5 employees to support its operations. 
 

Budget Impact:   

The estimated first year tax savings for Middleton Printing, which is located in the Godwin Public 

School District, is $4,604.72. 
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INDUSTRIAL FACILITIES TAX ABATEMENT AGREEMENT 

This Industrial Facilities Tax Abatement Agreement is made as of May 20, 2013, pursuant to 1974 PA 
198, as amended, MCL 207.552 et seq. (“Act 198”) between the City of Wyoming, a local governmental 
unit as defined in Act 198, the address of which is 1155 – 28th Street SW, PO Box 905, Wyoming, MI 
49509-0905 (the “City”) and Middleton Printing, Inc., a Michigan corporation, the address of which is 
200 32nd Street SE, Wyoming, Michigan, 49548 (the “Company”). 

RECITALS 

A. The Company applied for an Industrial Facilities Tax Abatement pursuant to Act 198 on the 
application a copy of which is attached as Exhibit A and incorporated by reference (the “Application”). 

B. Following a public hearing on May 20, 2013, the City Council of the City adopted a resolution to 
approve the tax abatement for a period of seven (7) years conditional upon the parties entering into this 
Agreement (the “Abatement”) for the property located at 200 32nd Street SE, in the City (the “site of the 
Abatement”). 

C. The City Council did so upon the Company’s representations in the Application and upon the 
understanding that doing so would enhance the City’s employment and tax base as indicated in the 
application and as stated at the public hearing which enhancements would exceed the term of the tax 
abatement. 

TERMS AND CONDITIONS 

In exchange for the consideration in and referred to by this Agreement, the parties agree: 

1. The Company affirms the statements in the application and the statements at the public hearing 
that it will invest not less than $350,000.00 in improvements to its property in the City and that at least 
five (5) new jobs will be created and at least nine (9) jobs will be retained as a result of that investment.  
The Company further pledges that those improvements will remain in place or be replaced by comparably 
valued improvements for at least 2 years after the expiration of the term of the Abatement and the jobs 
created and maintained will remain in existence within the City for at least 2 years after the expiration of 
the term of the Abatement. 

2. The City is relying upon and the Company agrees the City may rely upon the representations in 
the preceding paragraph, in the Application, and at the public hearing, for purposes of determining the 
length of the Abatement, the amount of the Abatement, and other terms of the Abatement. 

3. Beginning on December 31 of the year which is 2 years after the Abatement is granted (i.e., 2015) 
and each December 31 thereafter the Company shall submit a letter to the City, stating: 

(a) The number of new jobs projected in the Application to be created and retained upon the 
project’s completion and the actual number of new jobs created. 

(b) The number of employees at the time of the Application and the current number of 
employees. 

(c) The estimated project cost stated in the Application and the actual project cost. 

4. Upon receipt of the letter provided for in the preceding paragraph: 

(a) The City may either: 

(1) Apply the criteria in the City Act 198 Tax Abatement Policy in effect as of the 
date of this Agreement and increase or decrease the term of the Abatement to the 
maximum number of years allowable under that Policy based on the Company's actual 
employment levels and project costs as stated in the letter, or 
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(2) If the number of new jobs or the cost of the project is substantially below that 
stated in the application for reasons within the control of the Company, the City Council 
may recommend revocation of the Abatement. 

(b) The City may, in its discretion, waive its right to reduce the term of the years of the 
Abatement or to revoke the Abatement if: 

(1) The Company has substantially met its stated goals, with only minor deviations 
which are not expected to reduce the anticipated benefits of the City, or  

(2) Upon a finding of changed circumstances not reasonably anticipated by the 
Company at the time it made Application. 

(c) The City shall provide the Company written notice of and an opportunity to address the 
City Council prior to formally considering any such actions. 

5. The Company intends to continue operations within the City for the time period at least equal to 
two years beyond the expiration of the term of the Abatement as granted.   

(a) If, at any time during the term of the Abatement or two years following the expiration or 
early termination of the Abatement, the City determines based on a Company announcement or 
other reasonably reliable information that the Company is intending to discontinue or 
substantially curtail its operations on the site of the Abatement, or the City determines that the 
company has discontinued or substantially curtailed its operations on the site of the Abatement, or 
the no longer employs on the Site of the Abatement the number of employees represented in the 
Application and in this Agreement: 

(1) The City Council may, in its sole discretion, request revocation of the 
Abatement; and 

(2) The City Council, in its sole discretion, may require the Company to pay the City 
an amount equal to the total taxes abated by the City under the Abatement. 

(b) In making any decision under the preceding subparagraph (a) the City Council shall 
consider whether: 

(1) Due to events or conditions which were unforeseeable by either party on the date 
of this Agreement, and absent the fault of either party, it has become impossible or 
commercially impractical for the Company to continue its operation on the site of the 
Abatement; or 

(2) The Company has substantially complied with all requirements of this 
Agreement, such that the Company's failure to comply fully with all requirements was 
neither willful nor intentional, and the City has reasonably received the benefits 
anticipated from granting the Abatement. 

(c) The City shall provide the Company written notice of and an opportunity to address the 
City Council prior to formally considering any such actions. 

6. This Agreement is entered into according to Section 22 of Act 198, as amended, MCL 207.572, is 
in addition to the other requirements of Public Act 198, and does not modify or waive any requirements 
of Act 198. 

7. This is the entire agreement between the parties as to its subject matter.  No unwritten agreements 
shall have any effect.  This Agreement may be modified only with a written agreement signed by both 
parties following approval of the City Council.   
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The parties have signed this Agreement as of the date first written above. 

CITY OF WYOMING  
 
 
By:        
 Jack A. Poll, Mayor 
 
 
By:        
 Heidi A. Isakson, City Clerk 
 
Date signed:   , 2013 

 MIDDLETON PRINTING, INC. 
 
 
By:        
 Steve Middleton, President 
 
 
 
Date signed:   , 2013 

 

 



 
                                                   

 RESOLUTION NO.  ___________ 
 

GENERAL APPROPRIATIONS ACT 
A RESOLUTION TO ADOPT THE BUDGET FOR THE CITY OF WYOMING 

 FOR THE FISCAL YEAR ENDING JUNE 30, 2014 AND TO 
PROVIDE FOR THE AMOUNT TO BE RAISED BY PROPERTY TAXES 

 
 

WHEREAS: 
 
1. Chapter 8 of the Charter of the City of Wyoming requires that the City Manager submit a 

recommended budget to the City Council; that a public hearing be held on said proposed 
budget; and that the City Council by resolution adopt a budget for the ensuing fiscal year, 
make an appropriation of the money needed therefore, and designate the sum to be raised 
by taxation; and 

 
2. The Manager has submitted said budget recommendation and a public hearing has been 

held thereon; now, therefore, 
 

NOW, THEREFORE, BE IT RESOLVED 
 
1. As provided in Section 8.4 of the City Charter, and in conformity with Public Act 621 of 

1978, the Uniform Budgeting and Accounting Act, that the budgets attached hereto and 
made a part hereof by reference are hereby considered and adopted, to be administered on 
a department level, with the exception of the Capital Improvement Fund, which will be 
administered on a project level, as the budgets of the City of Wyoming to cover the 
operations and expenditures thereof for the fiscal year ending June 30, 2014, 

  
2. The amount necessary to be raised by taxation by the levy of 11.3873 mills for operations 

(0.2500 mills less than the base tax rate of 11.6373mills, as defined by Public Act 5 of 
1982), and levy of .2700 mills for general debt on the taxable value of all real and 
personal property in the City be approved as follows: 

 

Levy   

P.A. 5 
Base 
Rate   

Additional 
Rate   

City Tax 
Rate   

Headlee 
Limit 

Operations ‐ Charter Levies   
  

11.2373         ‐ 0.2000   
  

11.0373   
   

11.7905  

Operations ‐ State Levies   
  

0.4000       ‐0.0500   
  

0.3500   
   

2.7890  

Total Operations   
  

11.6373         ‐ 0.2500   
  

11.3873   
   

14.5795  

Debt Service                 

Library Construction Bonds           
  

0.2700     

Total Debt Service           
  

0.2700     

Total Tax Rate           
  

11.6573     



 
                                                   

                 

 
 
3. The City Manager be authorized to transfer necessary amounts between departments 

within a fund and make any adjustments within a fund which do not affect ending fund 
balance. 

 
Moved by Councilmember:  
Seconded by Councilmember: 
Motion carried:            Yes 
                                     No 
 
 
I hereby certify that the foregoing Resolution was adopted by the Council of the City of 
Wyoming, Michigan, at a regular session held on the: 
 
 
 
 

              ___________________________________                        
              HEIDI A. ISAKSON, Wyoming City Clerk 
 

 
ATTACHMENTS: 

1. Staff Report of Changes 
2. All Fund – Revenue and Other Sources, Expenditures and Other Uses, and Changes in 

Fund Balance 
3. Annual Budget by Account Classification Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Resolution No. __________ 



 
 
 

STAFF REPORT 
 
 
Date:  May 13, 2013 
 
Subject: Budget Changes  
 
From:  Timothy H. Smith, CPA, Finance Director 
 
              
 
After the budget was presented at the Public Hearing was held on May 6, 2013, certain changes 
were made to the budget.  The change represents the City’s portion of anticipated State Revolving 
Fund loan payments on the City’s share of the Holland Water Interconnect Project.  The effect on 
the budgets is as follows: 
 

Fund 

Net Excess 
(Deficiency) as 

Originally 
Proposed 

Change – 
Increase in 
Expenses 

Net Excess 
(Deficiency) after 

Change 
 

Water Fund $     (302,110)     $    207,880 $    (509,990)
 
 
 
 
 
 
 
 
 

 
The attached summaries reflect this change. 



Fund Balance 

Beginning of 

Year

Revenues and 

Other Sources

Expenditures 

and Other Uses

Excess 

(Deficiency

Fund Balance 

End of Year

General Fund  (Reduced Public Safety Millage) 12,923,116$     28,893,510$     30,850,970$     (1,957,460)$   10,965,656$    

Major Streets 1,313,003         3,916,000        3,774,970        141,030          1,454,033       

Local Streets 854,654            1,686,000        1,843,120        (157,120)         697,534          

Public Safety ‐0.25 mills (1.25 to 1.00 mills) 225,804            1,867,000        2,092,710        (225,710)         94                    

Fire 100                    1,398,800        1,398,800        ‐                   100                  

Police 100                    2,151,200        2,151,200        ‐                   100                  

Parks & Recreation 1,345,384         3,378,830        3,334,630        44,200            1,389,584       

Sidewalk +0.05 mills  (0.15 to 0.20 mills) 36,630              374,600           323,590           51,010            87,640            

Solid Waste Disposal ‐0.05 mills (0.40 to 0.35 mills) 628,976            657,900           650,600           7,300               636,276          

Building Inspections 385,502            1,542,340        1,366,730        175,610          561,112          

Community Development Block Grant ‐                     915,230           915,230           ‐                   ‐                   

Drug Law Enforcement 26,323              100                   100                  26,423            

Library 502,930            233,830           410,180           (176,350)         326,580          

Debt Service + 0.02 mills (0.25 to 0.27 mills)                95,810           1,760,810           1,791,740            (30,930)               64,880 

MTF Debt Service ‐                     733,640           733,640           ‐                   ‐                   

Capital Improvement 2,366,785         4,338,300        5,000,730        (662,430)         1,704,355       

Sewer Bond Reserve 4,754,240         18,000             ‐                    18,000            4,772,240       

Sewer Construction Reserve 1,361,330         65,000             1,360,000        (1,295,000)      66,330            

Sewer 5,661,252         17,690,200      18,176,840      (486,640)         5,174,612       

Sewer Total 11,776,822       17,773,200      19,536,840      (1,763,640)      10,013,182     

Water 13,096,594       23,961,980      24,471,970      (509,990)         12,586,604     

Water Construction Reserve 2,163,936         63,000             560,000           (497,000)         1,666,936       

Water Bond Reserve 4,404,410         20,000             ‐                    20,000            4,424,410       

Water Total 19,664,940       24,044,980      25,031,970      (986,990)         18,677,950     

Motor Pool (2,241,795)        4,051,870        4,797,840        (745,970)         (2,987,765)      

Less Depreciation 1,521,520         (1,267,600)       1,267,600       2,789,120       

Motor Pool Depreciation Reserve 4,342,783         1,143,000        1,026,000        117,000          4,459,783       

Motor Pool Total 3,622,508         5,194,870        4,556,240        638,630          4,261,138       

Total 55,769,387$     100,861,140$  105,763,890$  (4,902,750)$   50,866,637$    

City of Wyoming

All Funds ‐ Revenues and Other Sources, Expenditures and Other Uses, and Changes in Fund Balance

Fiscal Year 2013 ‐ 2014



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

Revenue
  Taxes 9,897,500$         9,678,570$         9,606,100$         
  Licenses and Permits 1,003,700           1,079,700           1,100,000           
  Federal Grants 997,980              830,060              425,760              
  State Grants 5,391,450           6,092,340           5,600,300           
  Contributions from Local Units 196,860              209,540              195,470              
  Charges for Service 3,752,470           3,737,320           3,945,070           
  Fines and Forfeitures 1,900,000           1,858,550           2,000,000           
  Interest and Rentals 352,760              352,260              300,600              
  Other Revenues 61,000                86,050                77,500                
  Other Financing Sources 6,236,100           7,053,650           5,642,710           
    Revenue Totals 29,789,820         30,978,040         28,893,510         

Expenditures
  Personal Services 20,761,810         20,113,650         21,356,020         
  Supplies 626,990              613,450              516,650              
  Other Services and Charges 8,946,130           8,699,320           8,803,710           
  Capital Outlay 748,250              650,700              266,500              
  Transfers Out (231,240)             (121,490)             (91,910)               
    Expenditure Totals 30,851,940         29,955,630         30,850,970         

Fund Total: General Fund (1,062,120)          1,022,410           (1,957,460)          

Fund Balance, Beginning 11,900,706         11,900,706         12,923,116         

Fund Balance, Ending 10,838,586$       12,923,116$       10,965,656$       

Tax Rate:
Voter Approved 5.0000                5.0000                
Headlee Authorized 4.6484                4.6484                
Levied 4.6695                4.6695                

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Fund: 101 General Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Other Financing Sources -$                    -$                    -$                    
    Revenue Totals -                      -                      -                      

Expenditures
  Personal Services 1,233,170           1,222,510           1,303,770           
  Supplies 8,300                  7,900                  9,950                  
  Other Services and Charges 130,930              132,190              143,390              
  Capital Outlay 32,700                17,030                15,000                
  Transfers Out (1,405,100)          (1,379,630)          (1,472,110)          
    Expenditure Totals -                      -                      -                      

Fund Total: Allocation Fund -                      -                      -                      

Fund Balance, Beginning -                      -                      -                      

Fund Balance, Ending -$                    -$                    -$                    

Fund: 110 Allocation Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Licenses and Permits 235,000$            235,000$            230,000$            
  State Grants 3,630,000           3,650,000           3,650,000           
  Interest and Rentals 2,000                  4,000                  3,500                  
  Other Revenues 30,000                40,000                32,500                
    Revenue Totals 3,897,000           3,929,000           3,916,000           

Expenditures
  Personal Services 1,120,830           1,099,810           1,052,330           
  Supplies 450,950              480,350              485,100              
  Other Services and Charges 1,139,730           1,103,700           1,087,540           
  Capital Outlay 29,000                807,000              600,000              
  Transfers Out 450,000              450,000              550,000              
    Expenditure Totals 3,190,510           3,940,860           3,774,970           

Fund Total: Major Streets Fund 706,490              (11,860)               141,030              

Fund Balance, Beginning 1,324,863           1,324,863           1,313,003           

Fund Balance, Ending 2,031,353$         1,313,003$         1,454,033$         

Fund: 202 Major Streets Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Licenses and Permits 30,000$              22,000$              20,000$              
  State Grants 1,100,000           1,100,000           1,100,000           
  Interest and Rentals 3,000                  6,000                  3,000                  
  Other Revenues 6,000                  16,260                13,000                
  Other Financing Sources 450,000              450,000              550,000              
    Revenue Totals 1,589,000           1,594,260           1,686,000           

Expenditures
  Personal Services 605,730              638,960              559,030              
  Supplies 149,000              149,000              167,500              
  Other Services and Charges 674,190              647,540              616,590              
  Capital Outlay 62,000                300,000              500,000              
    Expenditure Totals 1,490,920           1,735,500           1,843,120           

Fund Total: Local Streets Fund 98,080                (141,240)             (157,120)             

Fund Balance, Beginning 995,894              995,894              854,654              

Fund Balance, Ending 1,093,974$         854,654$            697,534$            

Fund: 203 Local Streets Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 2,391,000$         2,346,630$         1,858,800$         
  Interest and Rentals 10,000                8,100                  8,200                  
    Revenue Totals 2,401,000           2,354,730           1,867,000           

Expenditures
  Transfers Out 2,401,000           3,356,980           2,092,710           
    Expenditure Totals 2,401,000           3,356,980           2,092,710           

Fund Total: Public Safety Fund -                      (1,002,250)          (225,710)             

Fund Balance, Beginning 1,228,054           1,228,054           225,804              

Fund Balance, Ending 1,228,054$         225,804$            94$                     

Tax Rate:
Voter Approved 1.2500                1.2500                
Headlee Authorized 1.2500                1.2500                
Levied 1.2500                1.0000                

Fund: 205 Public Safety Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 1,434,600$         1,385,740$         1,398,400$         
  Interest and Rentals 2,000                  600                     400                     
    Revenue Totals 1,436,600           1,386,340           1,398,800           

Expenditures
  Transfers Out 1,436,600           1,386,340           1,398,800           
    Expenditure Totals 1,436,600           1,386,340           1,398,800           

Fund Total: Fire Fund -                      -                      -                      

Fund Balance, Beginning 100                     100                     100                     

Fund Balance, Ending 100$                   100$                   100$                   

Tax Rate:
Voter Approved 0.7500                0.7500                
Headlee Authorized 0.7466                0.7466                
Levied 0.7500                0.7500                

Fund: 206 Fire Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 2,391,000$         2,309,630$         2,150,700$         
  Interest and Rentals 3,500                  700                     500                     
    Revenue Totals 2,394,500           2,310,330           2,151,200           

Expenditures
  Transfers Out 2,394,500           2,310,330           2,151,200           
    Expenditure Totals 2,394,500           2,310,330           2,151,200           

Fund Total: Police Fund -                      -                      -                      

Fund Balance, Beginning 100                     100                     100                     

Fund Balance, Ending 100$                   100$                   100$                   

Tax Rate:
Voter Approved 1.2500                1.2500                
Headlee Authorized 1.2443                1.2443                
Levied 1.2500                1.2500                

Fund: 207 Police Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 2,869,200$         2,771,480$         2,797,000$         
  Federal Grants 937,615              947,970              189,810              
  Contributions from Local Units 198,570              198,570              85,020                
  Charges for Service 251,070              251,370              249,670              
  Interest and Rentals 27,300                19,500                21,630                
  Other Revenues 59,050                61,560                35,700                
    Revenue Totals 4,342,805           4,250,450           3,378,830           

Expenditures
  Personal Services 2,826,330           2,526,930           2,020,620           
  Supplies 153,010              149,670              119,370              
  Other Services and Charges 1,377,585           1,330,590           1,175,640           
  Capital Outlay 166,500              154,070              19,000                
    Expenditure Totals 4,523,425           4,161,260           3,334,630           

Fund Total: Parks and Recreation 
Fund (180,620)             89,190                44,200                

Fund Balance, Beginning 1,256,194           1,256,194           1,345,384           

Fund Balance, Ending 1,075,574$         1,345,384$         1,389,584$         

Tax Rate:
Voter Approved 1.5000                1.5000                
Headlee Authorized 1.4932                1.4932                
Levied 1.5000                1.5000                

Fund: 208 Parks and Recreation Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 287,000$            282,740$            374,100$            
  Interest and Rentals 1,700                  600                     500                     
    Revenue Totals 288,700              283,340              374,600              
Expenditures
  Other Services and Charges 307,900              294,900              323,590              
    Expenditure Totals 307,900              294,900              323,590              

Fund Total: Sidewalk Fund (19,200)               (11,560)               51,010                

Fund Balance, Beginning 48,190                48,190                36,630                

Fund Balance, Ending 28,990$              36,630$              87,640$              

Tax Rate:
Voter Approved 0.2000                0.2000                
Headlee Authorized 0.1859                0.1859                
Levied 0.1500                0.2000                

Fund: 211 Sidewalk Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 765,100$            758,890$            651,400$            
  Interest and Rentals 7,500                  7,070                  6,500                  
  Other Revenues -                      450                     -                      
    Revenue Totals 772,600              766,410              657,900              

Expenditures
  Personal Services 179,740              179,740              148,290              
  Supplies 2,000                  2,000                  2,000                  
  Other Services and Charges 380,830              422,610              400,310              
  Capital Outlay -                      -                      100,000              
    Expenditure Totals 562,570              604,350              650,600              

Fund Total: Solid Waste Disposal 
Fund 210,030              162,060              7,300                  

Fund Balance, Beginning 466,916              466,916              628,976              

Fund Balance, Ending 676,946$            628,976$            636,276$            

Tax Rate:
Voter Approved 3.0000                3.0000                
Headlee Authorized 2.7890                2.7890                
Levied 0.4000                0.3500                

Fund: 230 Solid Waste Disposal Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Licenses and Permits 1,002,000$         1,068,000$         1,253,000$         
  Federal Grants 220,000              102,000              124,000              
  Charges for Service 85,000                121,780              115,740              
  Fines and Forfeitures 60,000                21,400                21,400                
  Interest and Rentals -                      3,200                  3,200                  
  Other Revenues 27,000                25,110                25,000                
    Revenue Totals 1,394,000           1,341,490           1,542,340           

Expenditures
  Personal Services 1,014,600           960,830              1,026,030           
  Supplies 10,230                8,860                  8,150                  
  Other Services and Charges 408,270              332,600              332,550              
    Expenditure Totals 1,433,100           1,302,290           1,366,730           

Fund Total: Building Inspection 
Fund (39,100)               39,200                175,610              

Fund Balance, Beginning 346,302              346,302              385,502              

Fund Balance, Ending 307,202$            385,502$            561,112$            

Fund: 249 Building Inspection Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Federal Grants 482,670$            497,670$            467,660$            
  Charges for Service 140,000              65,200                71,120                
  Interest and Rentals 15,250                11,020                10,620                
  Other Revenues 67,400                79,750                66,200                
  Other Financing Sources 99,890                36,570                299,630              
    Revenue Totals 805,210              690,210              915,230              

Expenditures
  Personal Services 119,000              121,300              132,510              
  Supplies 1,150                  1,050                  1,000                  
  Other Services and Charges 685,060              567,860              781,720              
    Expenditure Totals 805,210              690,210              915,230              

Fund Total: Community 
Development Fund -                      -                      -                      

Fund Balance, Beginning -                      -                      -                      

Fund Balance, Ending -$                    -$                    -$                    

Fund: 256 Community Development Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Fines and Forfeitures 5,000$                4,610$                -$                    
  Interest and Rentals 170                     150                     100                     
    Revenue Totals 5,170                  4,760                  100                     

Expenditures
  Transfers Out 4,000                  -                      -                      
    Expenditure Totals 4,000                  -                      -                      

Fund Total: Drug Law 
Enforcement Fund 1,170                  4,760                  100                     

Fund Balance, Beginning 21,563                21,563                26,323                

Fund Balance, Ending 22,733$              26,323$              26,423$              

Fund: 265 Drug Law Enforcement Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 191,200$            184,700$            186,500$            
  Contributions from Local Units 41,030                41,030                41,030                
  Interest and Rentals 10,500                7,000                  6,300                  
  Other Revenues -                      500                     -                      
    Revenue Totals 242,730              233,230              233,830              

Expenditures
  Personal Services -                      44,000                104,640              
  Supplies 30,300                26,000                27,650                
  Other Services and Charges 364,650              292,290              277,890              
    Expenditure Totals 394,950              362,290              410,180              

Fund Total: Library Fund (152,220)             (129,060)             (176,350)             

Fund Balance, Beginning 631,990              631,990              502,930              

Fund Balance, Ending 479,770$            502,930$            326,580$            

Tax Rate:
Voter Approved 0.3900                0.3900                
Headlee Authorized 0.3625                0.3625                
Levied 0.1000                0.1000                

Fund: 271 Library Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 478,200$            462,050$            503,900$            
  Interest and Rentals 3,500                  1,600                  500                     
  Other Financing Sources 1,058,330           1,058,320           1,256,410           
    Revenue Totals 1,540,030           1,521,970           1,760,810           

Expenditures
  Debt Service 1,611,160           1,581,150           1,791,740           
    Expenditure Totals 1,611,160           1,581,150           1,791,740           

Fund Total: Debt Service Fund (71,130)               (59,180)               (30,930)               

Fund Balance, Beginning 154,990              154,990              95,810                

Fund Balance, Ending 83,860$              95,810$              64,880$              

Tax Rate:
Voter Approved 0.3200                0.3200                
Headlee Authorized N/A N/A
Levied 0.2500                0.2700                

Fund: 301 Debt Service Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Other Financing Sources 884,550$            870,740$            733,640$            
    Revenue Totals 884,550              870,740              733,640              
Expenditures
  Debt Service 884,550              870,740              733,640              
    Expenditure Totals 884,550              870,740              733,640              

Fund Total: MTF Major Streets 
Debt Service Fund -                      -                      -                      

Fund Balance, Beginning -                      -                      -                      

Fund Balance, Ending -$                    -$                    -$                    

Fund: 320 MTF Major Streets Debt Service Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Taxes 2,998,900$         2,935,310$         2,923,300$         
  Federal Grants 2,230,000           2,520,000           1,400,000           
  Contributions from Local Units 4,600                  -                      -                      
  Interest and Rentals 30,000                20,000                15,000                
  Other Revenues -                      710                     -                      
  Other Financing Sources 25,940                25,940                -                      
    Revenue Totals 5,289,440           5,501,960           4,338,300           

Expenditures
  Other Services and Charges 676,770              569,250              427,090              
  Capital Outlay 3,984,600           4,100,000           3,840,000           
  Transfers Out 950,270              936,450              733,640              
    Expenditure Totals 5,611,640           5,605,700           5,000,730           

Fund Total: Capital Improvement 
Fund (322,200)             (103,740)             (662,430)             

Fund Balance, Beginning 2,470,525           2,470,525           2,366,785           

Fund Balance, Ending 2,148,325$         2,366,785$         1,704,355$         

Tax Rate:
Voter Approved 2.0000                2.0000                
Headlee Authorized 1.8593                1.8593                
Levied 1.5678                1.5678                

Fund: 400 Capital Improvement Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Interest and Rentals 54,000$              22,000$              18,000$              
    Revenue Totals 54,000                22,000                18,000                

Expenditures
  Transfers Out -                      -                      -                      
    Expenditure Totals -                      -                      -                      

Fund Total: Sewer - Bond and 
Interest Fund 54,000                22,000                18,000                

Working Capital, Beginning 4,732,240           4,732,240           4,754,240           

Working Capital, Ending 4,786,240$         4,754,240$         4,772,240$         

Fund: 588 Sewer - Bond and Interest Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Interest and Rentals 20,000$              20,000$              5,000$                
  Other Financing Sources 100,000              60,000                60,000                
    Revenue Totals 120,000              80,000                65,000                

Expenditures
  Transfers Out 545,540              545,540              1,360,000           
    Expenditure Totals 545,540              545,540              1,360,000           

Fund Total: Sewer - Construction 
Reserve (425,540)             (465,540)             (1,295,000)          

Working Capital, Beginning 1,826,870           1,826,870           1,361,330           

Working Capital, Ending 1,401,330$         1,361,330$         66,330$              

Fund: 589 Sewer - Construction Reserve



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Contributions from Local Units 417,200$            417,200$            417,200$            
  Charges for Service 16,059,600         14,982,220         15,836,000         
  Interest and Rentals 45,000                77,000                72,000                
  Other Revenues 5,000                  15,360                5,000                  
  Other Financing Sources 545,540              545,540              1,360,000           
    Revenue Totals 17,072,340         16,037,320         17,690,200         

Expenditures
  Personal Services 3,703,230           3,831,990           4,080,350           
  Supplies 802,660              815,450              824,650              
  Other Services and Charges 7,346,920           7,315,190           7,647,900           
  Capital Outlay 1,441,700           1,425,600           1,732,000           
  Debt Service 3,875,890           3,870,290           3,831,940           
  Transfers Out 100,000              60,000                60,000                
    Expenditure Totals 17,270,400         17,318,520         18,176,840         

Fund Total: Sewer Fund (198,060)             (1,281,200)          (486,640)             

Working Capital, Beginning 6,942,452           6,942,452           5,661,252           

Working Capital, Ending 6,744,392$         5,661,252$         5,174,612$         

Fund: 590 Sewer Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Charges for Service 20,948,000$       21,636,000$       22,820,980$       
  Fines and Forfeitures 250,000              210,000              210,000              
  Interest and Rentals 250,000              250,300              251,000              
  Other Revenues 380,000              419,210              120,000              
  Other Financing Sources 1,355,230           1,355,230           560,000              
    Revenue Totals 23,183,230         23,870,740         23,961,980         

Expenditures
  Personal Services 5,037,940           5,140,230           5,233,890           
  Supplies 1,591,760           1,678,040           1,665,800           
  Other Services and Charges 5,830,060           6,351,180           6,957,340           
  Capital Outlay 3,464,600           3,277,740           2,129,280           
  Debt Service 8,502,750           7,472,310           8,425,660           
  Transfers Out 100,000              60,000                60,000                
    Expenditure Totals 24,527,110         23,979,500         24,471,970         

Fund Total: Water Fund (1,343,880)          (108,760)             (509,990)             

Working Capital, Beginning 13,205,354         13,205,354         13,096,594         

Working Capital, Ending 11,861,474$       13,096,594$       12,586,604$       

Fund: 591 Water Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Interest and Rentals 26,000$              20,000$              3,000$                
  Other Financing Sources 100,000              60,000                60,000                
    Revenue Totals 126,000              80,000                63,000                

Expenditures
  Transfers Out 1,355,230           1,355,230           560,000              
    Expenditure Totals 1,355,230           1,355,230           560,000              

Fund Total: Water - Construction 
Reserve Fund (1,229,230)          (1,275,230)          (497,000)             

Working Capital, Beginning 3,439,166           3,439,166           2,163,936           

Working Capital, Ending 2,209,936$         2,163,936$         1,666,936$         

Fund: 592 Water - Construction Reserve Fun



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Interest and Rentals 34,000$              25,000$              20,000$              
    Revenue Totals 34,000                25,000                20,000                

Expenditures
  Transfers Out -                      -                      -                      
    Expenditure Totals -                      -                      -                      

Fund Total: Water - Bonds and 
Interest 34,000                25,000                20,000                

Working Capital, Beginning 4,379,410           4,379,410           4,404,410           

Working Capital, Ending 4,413,410$         4,404,410$         4,424,410$         

Fund: 593 Water - Bonds and Interest



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Charges for Service -$                    30,000$              30,000$              
  Interest and Rentals 4,033,450           3,202,100           4,012,870           
  Other Revenues -                      11,000                9,000                  
    Revenue Totals 4,033,450           3,243,100           4,051,870           

Expenditures
  Personal Services 578,400              567,040              628,180              
  Supplies 743,220              808,120              805,890              
  Other Services and Charges 2,571,390           2,566,680           2,295,770           
  Transfers Out 1,290,700           1,290,700           1,068,000           
    Expenditure Totals 5,183,710           5,232,540           4,797,840           

Less Depreciation 1,517,200           1,521,520           1,267,600           
Net Expenditure Total 3,666,510           3,711,020           3,530,240           

Fund Total: Motor Pool Fund 366,940              (467,920)             521,630              

Working Capital, Beginning (252,355)             (252,355)             (720,275)             

Working Capital, Ending 114,585$            (720,275)$           (198,645)$           

Fund: 661 Motor Pool Fund



2013 Amended 
Budget

2013 Estimated 
Amount

2014 City 
Council 

Recommended

City of Wyoming, Michigan

Annual Budget by Account Classification Report
Summary

Revenue
  Interest and Rentals 66,000$              30,000$              25,000$              
  Other Revenues -                      49,850                50,000                
  Other Financing Sources 1,290,700           1,290,700           1,068,000           
    Revenue Totals 1,356,700           1,370,550           1,143,000           

Expenditures
  Capital Outlay 1,685,660           1,608,500           1,026,000           
    Expenditure Totals 1,685,660           1,608,500           1,026,000           

Fund Total: Motor Pool - 
Depreciation Reserve (328,960)             (237,950)             117,000              

Working Capital, Beginning 4,580,733           4,580,733           4,342,783           

Working Capital, Ending 4,251,773$         4,342,783$         4,459,783$         

Fund: 662 Motor Pool - Depreciation Reserve



05/20/13 
JRB 
 
 RESOLUTION NO. _________             
 

  RESOLUTION TO APPROVE THE 2013-2014 BUDGET FOR THE WYOMING 
DOWNTOWN DEVELOPMENT AUTHORITY 

 
 

WHEREAS: 
  

1.  Act 197 of 1995, the Downtown Development Authority Act, requires that Downtown 
Development Authorities annually prepare a budget subject to governing body approval, 
and 
 

2.  The Wyoming Downtown Development Authority (DDA) has recommended the 
attached budget for the Fiscal Year 2013/2014. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1.  The Wyoming City Council does hereby approve the attached Wyoming DDA budget 
for Fiscal Year 2013/2014. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion carried  Yes 
    No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on:  May 20, 2013. 
 
 
            

_________________________________ 
 Heidi A. Isakson, Wyoming City Clerk 
  

Attachment 
 
 
 
 
 
 
 
 
Resolution No.   _____________ 
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RESOLUTION NO. _____________ 
 

RESOLUTION TO APPROVE THE GRAND VALLEY REGIONAL BIOSOLIDS 
AUTHORITY BUDGET FOR FISCAL YEAR 2013–14 

 
 

WHEREAS: 
 

1. The GVRBA Operations Team has prepared a budget for fiscal year 2013-14 as 
required by The Joint Biosolids Project Management Agreement. 

2. The GVRBA Board has reviewed and approved the GVRBA budget for fiscal year 
2013–14 at its regular meeting held on March 28, 2013. 

3. The proposed GVRBA budget was reviewed by the Wyoming City Council at the 
Work Session held on May 13, 2013. 

 
NOW, THEREFORE, BE IT RESOLVED:  
 

1. The City Council does hereby approve the Grand Valley Regional Biosolids 
Authority budget for fiscal year 2013–14. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried: Yes 
   No 
 
I hereby certify the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on:  May 20, 2013. 
 
 
       ____________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
 
ATTACHMENTS: 
Staff Report – GVRBA Project Manager 
GVRBA Budget Worksheet 
 
 
 
 
 
 
 
 
 
Resolution No. _____________ 



STAFF REPORT 
 
Date:    May 14, 2013 

Subject: Grand Valley Regional Biosolids Authority FY2014 Budget Approval 

To:       Tom Kent, Deputy Director of Public Works 

From:  Aaron Vis, GVRBA Operations Team Project Manager 

Meeting Date:   May 20, 2013    

 
 
RECOMMENDATION: 
 
It is recommended that the Wyoming City Council approve the FY2014 Budget for the Grand Valley 
Regional Biosolids Authority (GVRBA), as required by Section 11 of the Joint Biosolids Management 
Project Agreement between the communities of Wyoming and Grand Rapids. 
 
SUSTAINABILITY CRITERIA: 
 
Environmental Quality:  The adoption of the FY14 Budget assures the continued commitment by the City 
of Wyoming to provide a diversity of residuals disposition options that are environmentally beneficial, 
including land application (fertilizer), compost (organics), and landfill (energy generation). 
 
Social Equity:  The adoption of the FY14 Budget provides residuals treatment and disposition in a 
manner that is fair and responsive to all citizens of the community. 
 
Economic Strength:  The FY14 Budget presents an affordable means of biosolids treatment and 
disposition, as reflected by the City’s commitment to partner with Grand Rapids to produce efficiencies 
gained by leveraging the resources of both communities. 
 
DISCUSSION:  
 
The Operations Team of the GVRBA is required to develop an annual budget that must be approved by 
the GVRBA Board of Directors, Wyoming City Council, and Grand Rapids City Commission.  Budget 
development occurred late 2012 and early 2013.  On March 28, 2013, the GVRBA Board of Directors 
approved the FY14 Budget, necessitating subsequent approval by both communities. 
 
The FY14 Budget includes contractual increases for major expenses such as land application 
subcontracting, landfill tipping fees, and trucking fees.  Of note, the GVRBA entered into an agreement 
with SPURT Industries, a regional composting operation, to accept and transport biosolids for the 
production of a compost soil amendment.  This agreement is expected to save the GVRBA approximately 
$150,000 over the next fiscal year. 
 
Per the Joint Biosolids Management Project Agreement, the City of Wyoming is responsible for paying a 
percentage of the FY14 budget based on volume (dry ton) contribution of the previous year.  For the 
FY14 year, Wyoming must contribute 38.15% towards the GVRBA total budget or approximately 
$2,633,660.  This is about the same contribution as was required in FY13. 
 



BUDGET IMPACT: 
 
The City of Wyoming contribution to the GVRBA FY14 budget is expected to be approximately 
$2,633,660.  Upon approval of the City of Wyoming FY14 Budget, funding for this expenditure will exist 
in the GVRBA Land Application (590-590-54800) and Pumphouse (590-590-54801) accounts. 
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Annual Biosolids Dry Tons FY2014 YTD FY2013 FY2012

Budget Budget Actual

GRWWTP

Amount sent to municipal solid waste landfill 3,751.0                  -                    0% 12,313.1             11,805.2                 

Amount sent to compost facility 7,615.7                  -                    0% -                      -                          

GRWWTP Sub-Total 11,366.7               -                    0% 12,313.1            11,805.2                 

WCWP

Amount sent to municipal solid waste landfill 286.1                     -                    0% 1,634.4               1083.6

Amount sent to compost facility 580.8                     -                    0% 5,620.0               

Amount applied to land in bulk form 6,114.6                  -                    0% -                      5,750.20                 

WCWP Sub-Total 6,981.5                 -                    0% 7,254.4              6,833.8

Total 18,348.2                -                    0% 19,567.5             18,639.0

Partner Percentage of Total

GRWWTP 61.85% 0.00% 0% 62.84%

WCWP 38.15% 0.00% 0% 37.16%

Annual Debt Service 2,099,381.25$       2,095,071.88$   

Dry Ton Rate 376.25$                 #DIV/0! #DIV/0! 360.16$              347.50$                  

Cash Balance

Operations (Subfund 592)  

Construction (Subfund 593)  

Cash Balance Total -$                       

Revenue Requirements 6,903,434.25$       

Partner Share of Revenue Requirements

GRWWTP (Monthly = $355,814.51) 4,269,774.08$       -$                  0% 4,428,606.19$   4,116,821.40$       

WCWP (Monthly = $219,471.68) 2,633,660.17$       -$                  0% 2,618,825.69$   2,654,476.92$       

7260 Supplies

Polymer 756,000.00$          -$                  0% 775,000.00$      744,977.24$          

Miscellaneous 120,000.00            -                    0% 120,000.00        8,269.26                 

Supplies Sub-Total 876,000.00            -                    0% 895,000.00        753,246.50             

8180 Contractual Services

Trucking 128,000.00            -                    0% 400,000.00        345,451.01             

Landfill 333,000.00            -                    0% 985,000.00        856,470.97             

Composting 769,300.00            -                    0% -                      

Land Application 1,378,000.00         -                    0% 1,350,000.00     1,318,904.72         

GRWWTP O&M Segments 1 & 4 732,380.00            -                    0% 720,294.00        605,869.75             

Financial Processing (Grand Rapids Comptrollers) 5,000.00                -                    0% 5,000.00             3,224.91                 

WCWP O&M Segments 2 & 3 123,427.00            -                    0% 98,120.00           90,373.15               

Administration Services (Legal/Audit/Insurance) 35,000.00              -                    0% 35,000.00           27,507.40               

Centrifuge Service Agreement (Siemens) 6,800.00                -                    0% 6,800.00             6,800.00                 

Contractual Services Sub-Total 3,510,907.00         -                    0% 3,600,214.00     3,254,601.91         

9430 Equipment Rental or Lease

WCWP Storage Tanks 417,146.00            -                    0% 417,146.00        417,200.04             

Equipment Rental or Lease Sub-Total 417,146.00            -                    0% 417,146.00        417,200.04             

9450 Land Rental or Lease

PDR Program -                         -                    #DIV/0! 40,000.00           -                          

Land Rental or Lease Sub-Total -                         -                    #DIV/0! 40,000.00           -                          

Debt Service

GRWWTP 1,298,467.30         -                    0% 1,316,543.17     1,247,571.36         

WCWP 800,913.95            -                    0% 778,528.71        804,419.04             

Debt Service Sub-Total 2,099,381.25         -                    0% 2,095,071.88     2,051,990.40         

Expenses Total 6,903,434.25$       -$                  0% 7,047,431.88$   6,477,038.85$       
GRWWTP = City of Grand Rapids Wastewater Treatment Plant WCWP = City of Wyoming Clean Water Plant

MDEQ = Michigan Department of Environmental Quality O&M = Operation and Maintenance

GVRBA = Grand Valley Regional Biosolids Authority PDR = Purchase of Development Rights

Information

Revenue

Expenses
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DATE:  APRIL 2, 2013 

FROM:  REBECCA RYNBRANDT, DIRECTOR OF COMMUNITY SERVICES 

JIM DELANGE, CHIEF BUILDING OFFICIAL 

SUBJECT: INSPECTIONS DEPT. TRADE PERMIT FEE CHANGES, FY 2014 BUDGET  

MEETING DATE:  APRIL 2, 2013 

 

On December 11, 2012 we presented to the City Council a uniform trade permit fee concept 
developed with the Inspections Departments from the cities of Wyoming, Kentwood, and Grand 
Rapids.  The City of Wyoming City Council supported this concept and was advised that staff would 
bring it back for approval when appropriate for implementation.  

Since December, we have worked with the Information Technology Department (IT) to 
complete a business analysis on the implementation of handheld devices which will allow for 
improved efficacies in the processing of permits and inspections, and expedited billing of the 
additional anticipated 800-1,000 invoices as required by the change in fee structure. In addition, IT 
has assisted us in identifying a preferred handheld device and necessary software. As a result of this 
work, we plan to bring forward a request for the new equipment purchase this spring, affirming a 
full implementation of the new uniform trade permit fees effective July 1. In order to maintain the 
projects full implementation in a timely manner, we are now bringing forward to you the formal 
request for the new fee adoption by City Council to be effective July 1, 2013, our new budget year. 

Uniform Fee Structure – Background Information 

A uniform fee structure for trade permits electrical, plumbing, and mechanical aides economic 
development, in part through the elimination/reduction of confusion related to differing fees 
between communities by construction contractors and developers, and provides for a consistent 
methodology in inspection billing. In consideration of each community’s permit fee structures and 
service costs, some fees, in the proposed model, needed to be raised and others reduced by each 
jurisdiction in order to ensure expense recovery. Through the application of the developed Uniform 
Fee Rate, it was recognized that both Grand Rapids and Kentwood would increase their permit 
revenue, and that Wyoming would effectively remain revenue neutral. This result is realized because 
Wyoming, unlike its neighboring communities, has been proactive in updating its fees to 
appropriately capture revenue in line with its expense.  

On December 11, 2013 the City Council directed staff to convert to the metro billing model 
acknowledging that Wyoming would institute the new policy of per inspection billing in order to 
remain revenue neutral. We estimate an additional 800-1,000 trade permit inspections shall be 
invoiced to contractors and homeowners. Note: these fees are not considered “code enforcement” 
such as property clean up/mowing/abandoned structures or rental inspections; therefore they are 
not lienable in the same manner.  
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The Cities of Kentwood and Grand Rapids have adopted the new uniform fee rates and 
invoicing for all extra inspections beyond the one base permit inspection previously allowed.  

In order for Wyoming to participate in the metro area uniform pricing strategy, we need to 
increase certain fees, decrease others, and shall implement billing for additional inspections. Unlike 
Grand Rapids and Kentwood, net revenue will not increase for Wyoming to offset the additional 
expense of a multiple billing process.  

Uniform Trade Permit Application Forms 

Each community engaged its Mechanical, Electrical and Plumbing Inspectors to review their 
individual form layouts with an eye to creating a uniform trade permit which will be utilized by each 
community, believing the uniformity of the layout to be beneficial to the construction community. 
Samples are attached for your review.  

Proposed Fee Schedule 

The following pages depict the new City of Wyoming Fee Schedule incorporating line time 
changes and fee changes in order to have commonality as much as possible with the current fees of 
the City of Kentwood and Grand Rapids. The fee schedule also includes the provision for charging 
trade permit inspections of $40.00 beyond the included one inspection provided with the base trade 
permit. 

We are requesting to present this information to you and the City Council for inclusion in the 
FY2014 budget approval. We are available to answer any questions you have.  
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Human Resources/KRO 
 
 

RESOLUTION NO. ____________ 
 

RESOLUTION TO AUTHORIZE THE MAYOR AND CITY CLERK TO 
EXECUTE AN EMPLOYMENT AGREEMENT WITH THE CITY MANAGER 

 
 
WHEREAS: 
 

1. The City Council desires to employ Curtis L. Holt as City Manager for the City of 
Wyoming. 

2. The City of Wyoming and Curtis L. Holt have negotiated the attached City Manager 
Employment Agreement.  

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Mayor and City Clerk are hereby authorized to execute the attached City 
Manager Employment Agreement. 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

 _________________________________ 
ATTACHMENT:     Heidi A. Isakson, Wyoming City Clerk 
Employment Agreement 
 

 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No. __________ 
 



CITY OF WYOMING 

EMPLOYMENT AGREEMENT –  CITY MANAGER  

 THIS AGREEMENT between Curtis Holt, of 4702 Cranwood S.W., Wyoming, 

Michigan 49509 (hereinafter “Manager”), and the City of Wyoming, a municipal corporation, of 

1155 – 28th Street, S.W., Wyoming, Michigan 49509 (hereinafter the “City”) is made effective 

July 1, 2013, on the following terms: 

1. TERM .  The City hereby employs Manager as City Manager of the City.  This 

appointment shall be effective July 1, 2013 – June 30, 2016.  Manager serves at the pleasure of 

the City Council and his employment may be terminated at any time by resolution of a majority 

of the City Council as provided by the City Charter and City Code.  

2. PERFORMANCE.  Manager agrees to perform the duties of City Manager as set 

forth in the City Charter, established policies and regulations of the City and the laws of the State 

of Michigan.  The Manager shall perform his duties in a competent and professional manner, to 

the satisfaction of the City Council, which shall be the sole judge of Manager’s performance. 

3. SERVICE DATE.  Manager’s date of service with the City is August 5, 1996.  

Manager shall be credited with all earned benefits from his service date and shall accumulate 

benefits uninterrupted after the effective date of this Agreement. 

4. COMPENSATION.  

  a. Manager’s salary for the position effective July 1, 2012 was established at 

the rate of $132,834 annually.  Manager’s salary for the position for the term of this Agreement 

shall be determined in accordance with the Pay for Performance System adopted for the 

Administrative and Supervisory Association.  City Council shall formally evaluate Manager’s 

performance annually under the Pay for Performance System. 
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  b. For each full year of service completed between July 1, 2009, and June 30, 

2014, Manager shall be credited with an annual amount of $3,000.  The accumulated amount 

shall be payable in a lump sum on July 1, 2014.  Maximum accumulation shall be $15,000.  

Payment of any amount credited under Subsection 4(b) shall be considered longevity pay. 

  1) If Manager’s employment terminates prior to July 1, 2014, under 

circumstances that do not entitle him to severance pay under Section 7 of this Agreement, he 

shall forfeit and not be paid for any amount credited under Subsection 4(b).  If Manager’s 

employment terminates prior to July 1, 2014, under circumstances which entitle him to severance 

pay under Section 7 of this Agreement, or due to death or disability retirement under the City’s 

retirement system, he (or his designated beneficiary) shall be entitled to receive payment for the 

amount credited as of the date of termination. 

  2) The City Council may, upon 30 days’ written notice to Manager, elect to 

cease crediting the annual amounts described in Subsection 4(b).  In that event, Manager shall be 

entitled to receive payment for the amount credited as of the date of such election, and 

Subsection 4(b) shall have no further force or effect. 

  c. All payments to Manager under Section 4 shall be paid in accordance with 

City payroll procedures. 

5. BENEFITS.  

 a. Vacation -  The City will provide Manager with two hundred and forty 

(240) hours of vacation each calendar year.  Manager shall be paid vacation on the same basis 

as the City’s administrative staff. 

b. Hospital, Medical, Dental, Vision and Disability Insurance - The City will 

provide the Manager with health (i.e., hospital and medical), dental, vision, and disability 
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insurance on the same terms that apply to the City's administrative staff. The liability of the City 

is limited to the payment of premiums for the insurance coverage and shall not extend to the 

providing of benefits, unless the City, in its discretion, elects otherwise.  Manager shall 

contribute 20% of the monthly premium cost for health insurance.  The health insurance 

premium shall be based on the monthly premium recommended by the City’s insurer or, if 

applicable, third-party administrator.    

 Manager may opt out of the City’s health plan and receive $100 each payroll period in 

lieu of the health benefit.  If Manager opts out of the plan, he may not be covered in the plan as a 

spouse or dependent.  If the Manager opts out of the plan and loses health care coverage through 

no fault of his own, he will be permitted to reenter the plan at the time coverage is lost.  Opt out 

is subject to plan requirements.  

  c. Sick Leave - The Manager shall accumulate and be paid for sick and 

emergency leave, on the same terms and conditions that apply to the City's administrative staff 

on the date of this Agreement.  Sick and emergency leave shall include paid sick leave, sick 

leave incentive, disability income plan, emergency leave, and worker’s compensation.   

d. Bereavement Leave-  The Manager shall be provided bereavement leave 

on the same basis as the City’s administrative staff as of the date of this agreement.  

 e. Jury Duty – The Manager shall be provided jury duty leave on the same 

basis as the City’s administrative staff as of the date of this agreement.   

f. Other Insurance - Provided that all eligibility and insurability criteria are 

met, the Manager shall be provided with term life insurance providing death benefits in an 

amount equal to two (2) times his salary.  The City's liability is limited to the payment of 

premiums for the life insurance coverage and shall not extend to the payment of benefits.  The 
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City shall provide the Manager with an Accidental Death and Dismemberment (AD&D) benefit 

or Disability benefit with terms acceptable to the Wyoming City Council.  This benefit shall be 

effective as soon as administratively possible after the effective date of this agreement.   

 g. Retirement - The Manager shall be eligible to participate in the City of 

Wyoming Retirement System on the same basis that applies to the City's administrative staff on 

the date of this Agreement, up to a maximum of sixty (60%) percent of final average 

compensation.      

h. Automobile - The City shall provide the Manager with the use of a late 

model automobile.  All maintenance, fuel, operating costs, and any other expenses of the 

automobile shall be borne by the City.   

i. Holidays - The Manager shall be entitled to the same holidays as provided 

to the City's administrative staff on the date of this Agreement. 

 j. Longevity Pay  -  As of November 1st of each year the Manager shall 

receive longevity pay of $1,200.00.   

 k. No Other Benefits - The Manager shall not be entitled to any benefits 

other than those specifically provided for in this Agreement. 

l. Changes in Administrative Staff Benefits - No changes in benefits for the 

City's administrative staff made after the date of this Agreement shall apply to the Manager 

unless specifically agreed upon in writing between the City and the Manager. 

5. MEDICAL EXAMINATION.  The City may, at its expense, direct that the 

Manager be examined by medical personnel of its choice in order to determine the Manager’s 

medical fitness to fully carry out his duties.  The results of those examinations shall be made 

available to the Manager and the City from the doctor or medical facility involved. 
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6. PROFESSIONAL TRAINING, SEMINARS, ETC.  The Manager shall be 

allowed to attend professional training seminars, conferences, and other programs in order to 

keep informed of new approaches, techniques, and other management improvements or 

advancements relating to his duties under this Agreement, the cost of which shall be determined 

annually by the City in its budget appropriation.  

7. SEVERANCE PAY.  The following conditions shall determine severance  

for the Manager. 

(a) If Manager resigns or his employment is terminated for any of the 

following reasons, he shall not be entitled to any severance pay and his compensation will 

terminate on the last day worked: 

(1) Criminal misconduct. 

(2) Conviction of any felony, or of a misdemeanor involving sexual 

 misconduct, bodily harm or dishonesty. 

(3) Substantial failure to perform the duties of City Manager. 

(b) If Manager’s employment is terminated by the City for any reason not set 

forth in subparagraph (a), or he voluntarily terminates employment in lieu of discharge, and the 

City in writing accepts such voluntary termination, he shall be entitled to severance pay in the 

amount equal to twelve (12) months of pay.  Unused vacation and sick leave, pay out of other 

accrued benefits, and his insurance (health, dental, vision and life) shall continue to be paid by 

the City for the same period. 

(c) Upon separation of employment for any reason other than those covered 

under paragraph (b), Manager shall receive the same pay out of sick leave, vacation, and other 

accrued benefits as provided members of the Administrative and Supervisory Association. 
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8. SUSPENSION.  Pending an investigation of the conduct of the Manager, the City 

Council may, in its sole discretion, direct that the Manager suspend all or any part of the 

performance of duties and may assign the performance of his duties to another person or persons.  

This suspension of duties shall be without loss of salary or other benefits under this Agreement, 

until the Manager is either reinstated or terminated under this Agreement. 

9. RESIGNATION.  The Manager may resign his employment at any time upon 30 

days’ written notice to the City.  Such resignation shall not entitle Manager to severance pay 

under paragraph 8 unless the City has agreed otherwise in writing. 

10. SCOPE AND AMENDMENTS.  This Agreement is made in accordance with 

the provisions of the City Charter and City Code and shall be the sole agreement of the parties, 

any written or oral contracts to the contrary notwithstanding.  By way of illustration and not 

limitation, any prior agreement or promises, and any collective bargaining agreements, have no 

application to Manager or to the employment relationship between Manager and the City.  This 

agreement may not be modified orally, but only by an agreement in writing signed by the parties. 

11. SEVERABILITY.  The invalidity or unenforceability of any term in this 

Agreement shall not affect the validity or enforceability of any other term in this Agreement.  If 

any term in this Agreement is determined to be invalid, unenforceable or over broad in any 

respect, that term shall nevertheless be enforceable to the fullest extent permitted by law. 

 12. APPLICABLE LAW.  The terms of this agreement are to be interpreted, 

construed, enforced, and performed under the laws of the State of Michigan.   

 

 



 7

 CITY OF WYOMING 

 

Dated:  _______________ ______________________________ 
 Curtis Holt 
 Its:  City Manager 
 
 
 
Dated:  _______________ ______________________________ 
 Jack Poll 
 Its:  Mayor 
 
 
Dated:  _______________ ______________________________ 
 Heidi A. Isakson 
 Its:  City Clerk  
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RESOLUTION NO.____________ 
 

RESOLUTION TO AUTHORIZE THE CITY MANAGER TO EXECUTE 
AN EMPLOYMENT AGREEMENT WITH THE  
DIRECTOR OF POLICE AND FIRE SERVICES 

 
WHEREAS: 

 
1. The City Manager desires to enter into employment agreements with officers and 

employees in administrative service for the City. 
2. Section 4.7 of the City Charter allows the City Manager to “…exercise his judgment 

in the appointment or employment of officers and employees in the administrative 
service.” 

3. The City Manager has negotiated an employment agreement with the Director of 
Police and Fire Services. 

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1.   The City Manager is authorized to execute an employment agreement with the 

Director of Police and Fire Services. 
2. The City Manager is authorized to approve future amendments to the agreement that 

are generally equivalent to the existing City of Wyoming bargaining agreements. 
 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

 ____________________________________ 
ATTACHMENTS:     Heidi A. Isakson, Wyoming City Clerk 
Employment Agreement 
 
 
 
 
 
 
 
 
 
 
 
Resolution No.______________ 
 



 

 

CITY OF WYOMING 

EMPLOYMENT AGREEMENT – DIRECTOR OF POLICE AND FIRE SERVICES 

 
 THIS AGREEMENT between James Edward Carmody, XXXXXXXXXX, 

Wyoming, Michigan 49509 (hereinafter “Director”), and the City of Wyoming, a municipal 

corporation, of 1155 – 28th Street, S.W., Wyoming, Michigan 49509 (hereinafter the 

“City”) is made effective July 1, 2013, on the following terms: 

1. TERM.  The City hereby employs James Edward Carmody as Director of 

Police and Fire Services of the City.  This appointment shall be effective July 1, 2013.  

Director understands that as Director of Police and Fire Services he serves at the pleasure of 

the City Manager, who may terminate Director at any time as provided by the City Charter 

and City Code.  

2. PERFORMANCE.  Director agrees to perform the duties of Director of 

Police and Fire Services in a competent and professional manner.  A job description has 

been provided Director that the City may periodically revise with notice to Director.  

Director shall report to and be supervised by the City Manager.   

3. SERVICE DATE.  Director’s date of service with the City shall be July 10, 

2006.  Director shall be credited with all earned benefits from his service date and shall 

accumulate benefits uninterrupted after the effective date of this Agreement.  

4. COMPENSATION.  Director’s salary for the position shall be established 

by the City Manager in accordance with the annual budget authorization, the City Charter 

and City Code.  The salary shall be paid in accordance with City payroll procedures. 

BENEFITS.  Director shall be provided the same insurance or health opt 

out, retirement, holidays, vacation, sick leave, sick leave incentive, bereavement leave, 
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educational benefits, and longevity as provided to department head employees in the 

Administrative and Supervisory Association unless otherwise stated herein.   Director shall 

contribute 20% of the monthly premium cost for health insurance.  The health insurance 

premium shall be based on the monthly premium recommended by the City’s insurer or, if 

applicable, third-party administrator.    

Effective on the date of this Agreement and each year thereafter, Director shall be 

credited with an additional 40 hours of annual vacation (earn a maximum of 240 hours 

vacation per year).  Vacation carryover shall be limited to the maximum allowable 

accumulation in effect prior to date of this Agreement.   

Director’s retirement plan shall be a defined contribution plan provided to 

Administrative Contract Benefit Group employees who are hired on or after September 6, 

2005.  The retiree medical plan shall be the same plan provided for employees in the 

Administrative and Supervisory Association, under the City reimbursement schedule that 

was effective July 1, 2004.     

5. VEHICLE USE.  The City shall provide Director with the use of a late 

model automobile.  All maintenance, fuel, operating costs, and any other expenses of the 

automobile shall be borne by the City.  Director and City Manager may agree to 

alternative arrangements, which may include the payment of a car allowance in lieu of the 

City providing Director a vehicle.   

6.  SEVERANCE PAY.  The following conditions shall determine severance  

to Director. 
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(a) If Director resigns or his employment is terminated for any of the 

following reasons, he shall not be entitled to any severance pay and 

his compensation will terminate on the last day worked: 

(1) Criminal misconduct. 

(2) Conviction of any felony, or of a misdemeanor involving 

bodily harm or dishonesty. 

(3) Substantial failure to perform the duties of Director. 

(b) If Director’s employment is terminated by the City for any reason not 

set forth in subparagraph (a), or he voluntarily terminates 

employment in lieu of discharge, and the City in writing accepts such 

voluntary termination, he shall be entitled to severance pay in the 

amount equal to six (6) months of pay, unused vacation and sick 

leave, pay out of other accrued benefits, and his insurance (health, 

dental, vision and life) shall continue to be paid by the City for the 

same period. 

(c) Upon separation of employment for any reason other than those 

covered under paragraph (b), Director shall receive the same pay out 

of sick leave, vacation, and other accrued benefits as provided 

employees who are members of the Administrative and Supervisory 

Association. 

7.  DISPUTES.  Any disputes arising out of the terms and conditions of this 

Agreement may be submitted by Director to an arbitrator mutually selected by the City 

and Director, which selection shall be in accordance with the procedures of the American 
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Arbitration Association.  The City and Director shall share equally the cost of the 

arbitrator and each shall be responsible for their own attorney’s fees, except as provided 

below.  If Director prevails, the City will pay the arbitrator’s fees and expenses.  In 

addition, if Director prevails and if the arbitrator finds that the City’s position was 

arbitrary or capricious, the arbitrator may award that the Director be reimbursed for his 

reasonable attorney’s fees. 

8.  RESIGNATION.  Director may resign his employment at any time upon 30 

days’ written notice to the City.  Such resignation shall not entitle the Director to 

severance pay under paragraph 9 unless the City has agreed otherwise in writing.   

9.  SCOPE AND AMENDMENTS.  This Agreement is made in accordance 

with the provisions of the City Charter and City Code and shall be the sole agreement of 

the parties, any written or oral contracts to the contrary notwithstanding.  By way of 

illustration and not limitation, any prior agreement or promises, and any collective 

bargaining agreements, have no application to Director or to the employment relationship 

between Director and the City.  This agreement may not be modified orally, but only by 

an agreement in writing signed by the parties. 

10.  SEVERABILITY.  The invalidity or unenforceability of any term in this 

Agreement shall not affect the validity or enforceability of any other term in this 

Agreement.  If any term in this Agreement is determined to be invalid, unenforceable or 

over broad in any respect, that term shall nevertheless be enforceable to the fullest extent 

permitted by law. 

11.  APPLICABLE LAW.  The terms of this agreement are to be interpreted, 

construed, enforced, and performed under the laws of the State of Michigan.   
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 CITY OF WYOMING 

Dated:  _______________ ______________________________ 
 Curtis Holt 
 City Manager 
 
Dated:  _______________ ______________________________ 
 James Carmody 
 Director of Police and Fire Services 
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RESOLUTION NO. ____________ 
 

RESOLUTION TO ADOPT A PAY FOR PERFORMANCE 
COMPENSATION SYSTEM FOR THE ADMINISTRATIVE ASSOCIATION 

 
 
WHEREAS: 
 

1. The Employment Contract between the Administrative and Supervisory Association 
and the City of Wyoming, effective July 1, 2011 through June 30, 2014, provided that 
wages for the third year of the Contract were to be determined (TBD), with the 
agreement that a task force would work to develop a pay for performance 
compensation system. 

2. The task force developed the attached compensation system and the Administrative 
and Supervisory Association voted to approve the system. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council for the City of Wyoming does hereby approve the pay for 
performance compensation system for the Administrative Association, effective July 
1, 2013.   
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

 _________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Compensation System 
Notification from the Association 
Classification and Salary Schedule 
 
 

 
         
 
 
 
 
 
Resolution No. __________ 



 
 

STAFF REPORT 
 
Date:  May 1, 2013 
 
Subject: Pay for Performance Compensation System 
 
From:  Kim Oostindie, Director of Human Resources 
 
Cc: Curtis Holt, City Manager 
 
 
RECOMMENDATION:  
 
It is recommended the Wyoming City Council accept the attached Pay for Performance 
Compensation System. 
 
SUSTAINABILITY CRITERIA: 
 

Environmental Quality – Does not significantly impact. 
 
Social Equity – Does not significantly impact. 
 
Economic Strength – Implementation of a pay for performance system shall provide for a 
pay system that is tied to the health of the general fund.  

 
DISCUSSION: 
  
City Council requested that the Administrative and Supervisory Association consider a pay for 
performance system during the 2011-2014 meet and confer process.  Wages for the third year of 
the contract (07/01/13) were set as TBD (to be determined), with the agreement that a task force 
would work to develop a pay for performance system.  The task force was comprised of three 
City representatives: Barb VanDuren, Deputy City Manager; Bill Dooley, Director of Public 
Works and Kim Oostindie, Director of  Human Resources (Jim Kohmescher served on the task 
force until his retirement) and three representatives from the Administrative Association:  Myron 
Erickson, Utility Plant Superintendent; Chris Kittman, Court Administrator and Traci Snyder, 
Deputy Treasurer.   
 
The task force worked diligently to develop a pay for performance compensation system that is 
tied to performance of the employee and to the health of the general fund.  This new system 
more closely reflects a business salary model.  Some outcomes of the system include a new and 
improved evaluation form and evaluation guidelines; increased communication between staff and 
supervisors, wage reviews of all positions; creation of an oversight board and basing 
performance pay on employee evaluations. 
 
BUDGET IMPACT: 
 
Funding is available in various departmental salary accounts.   
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CITY OF WYOMING COMPENSATION SYSTEM 
ADMINISTRATIVE AND SUPERVISORY ASSOCIATION  

 
 

INTRODUCTION 
 
The City of Wyoming’s compensation philosophy is to: 
 

 Recruit, retain, and reward talented and effective employees. 
 

 Recognize employees’ value and contributions to the City. 
 

 Reward employees for performance. 
 

 Manage pay through a two part compensation system that includes a Classification and Salary 
Schedule with pay ranges and pay steps within the ranges, and a Pay for Performance component.  

 
 Ensure fair and consistent administration in all departments across the City. 

 
The information provided herein is the framework for managing performance and pay under the City’s 
Compensation System.  
 
Supervisors, employees, and Human Resources all have roles to play in managing pay effectively and 
consistently, as outlined in the following pages. Human Resources will assist wherever needed, and 
Supervisors are encouraged to seek guidance from Human Resources to ensure pay is managed 
appropriately and consistently with the City’s philosophy. 
 
 
ROLES AND RESPONSIBILITIES 
 
Human Resources, Supervisors, and employees all have a role to play in maintaining the compensation 
program and ensuring that all the pieces of the program are managed appropriately. 
 
Human Resources 
The Human Resources Department serves as a resource to the City’s supervisors. Specifically, Human 
Resources has several important roles and responsibilities: 
 

 Communicating programs and guidelines and providing training to help Supervisors understand all 
aspects of the compensation program. 

 
 Providing (internal and external) information, data, and advice on pay levels, policies, and 

practices.  
 

 Researching and providing recommendations to departments on Classification and Salary 
Schedules, taking into account the level of responsibility of the position and internal and external 
comparables. 

 
 Providing guidance, perspective, and support to enable Supervisors to complete appropriate 

performance evaluations. 
 

 Reviewing compensation decisions to identify and address any significant variations in practices 
both within and among departments. 

 
 Keeping the City Manager and Department Heads aware of compensation practices across the City.  
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Supervisors 
Supervisors play a critical role in managing the compensation program.  They will complete performance 
evaluations that will determine pay recommendations and will be the first line of communication with 
employees. Supervisors are responsible and accountable for the following: 
 

 Establishing and maintaining equitable pay practices within their areas of responsibility. 
 

 Recommending hiring rates and step and pay for performance increases. 
 

 Completing performance evaluations and recommending step increases for those employees not yet 
at the top of the pay range for their job classification, as well as pay for performance increases, 
consistent with the City’s performance-based pay guidelines.   
 

 Ensuring employees understands the compensation program and communicating changes in a 
timely manner to employees. 

 
 Providing open, honest, objective, and timely performance evaluations. 

 
 Setting goals for the department and employees, and developing performance improvement plans 

when necessary. 
 

 Working with employees and Human Resources to keep Job Descriptions current and reviewing 
classification and salary ranges to ensure the level of duties and that the position is within the 
market with internal and external comparables. 

 
 Using Human Resources as a resource to ensure appropriateness and consistency of evaluations 

and performance decisions.  
 
Employees 
While employees are not responsible for completing performance evaluations and making pay decisions 
or actively managing the compensation program, they do have other important responsibilities including: 
 

 Understanding the compensation program by using the tools and resources the City makes 
available (e.g. written materials, meetings, Human Resources web site). 

 
 Discussing questions or concerns with their Supervisor and/or Human Resources. 

 
 Working with their Supervisor to keep their Job Description current. 

 
 Actively seeking information and asking questions so as to understand decisions about their 

performance and pay.  
 
EMPLOYEE STARTING PAY 
 
It is important to establish the appropriate starting pay for new and promoted employees. The goal is to 
recognize the skills, experience, and competencies that the person brings to the job as well as to set an 
appropriate baseline for future pay decisions. When a person joins the City, the Department Head will 
work with the Human Resources Department to determine the starting pay, which may be anywhere 
within the job classification. A number of factors should be considered when making this pay decision 
including but not limited to the candidates skill and applicable work experience, internal equity, 
education, training and licenses and budget constraints.  
 
Assistance from Human Resources is available to provide information and guidance in making pay 
decisions, and supervisors should consult with Human Resources on all pay decisions.  
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COMPENSATION STRUCTURE 
 
The City of Wyoming’s employee compensation structure (Administrative and Supervisory Association) 
comprises two distinct areas.  This approach has many benefits, both for the City and for employees and 
provides guidelines for managing performance and pay so that Supervisors can make pay decisions that 
are consistent with the City’s compensation philosophy. 
 
Classification and Salary Range Component 
This component allows for a step system for employees as they gain knowledge and experience in their 
classification.  
 
The 11-step system for job classifications was developed through a detailed analysis of market 
compensation levels for both internal and external comparables. The City will maintain the 
competitiveness of the employee compensation structure by reviewing the market trends annually and, 
when appropriate, making adjustments to the structure to reflect market pay levels. This component 
allows for step increases in an employee’s wage classification range as they gain knowledge and 
experience in their job classification.  Additional guidelines for the step increases are included in the 
collective bargaining agreement. 
 
Pay-for-Performance Component 
This component allows for a performance-based pay system by enabling pay to be aligned with employee 
performance.  It is a combination of a cost of living adjustment (COLA) and a pay-for-performance bonus 
based on your performance evaluation.   
 
This component is directly tied to the Audited Net Change (ANC) of the City’s General Fund (GF).  The 
funding available for this component is calculated using the following protocol: 
 
A General Fund Affordability Factor (GFAF) is the lesser of the following: 

 
 

Case 1:  
 

150% of CPI 
 
 

 
 

or 

 
Case 2: 

 
50% of ANC 

Total GF Wages 
 

 
Case 1: In years when the GFAF is 150% of the CPI, then the COLA is equal to the CPI and the 

maximum pay-for-performance bonus is half of the CPI.   
 
Case 2: In years when the GFAF is (50% of ANC)/(GFW), then the COLA is equal to half of the 

GFAF and the maximum pay-for-performance bonus is also equal to half of the GFAF.   
 
Note: In years when ANC is zero or negative, there will be no pay-for performance increase.   
 
The COLA component is added to base pay on July 1. 
 
The pay-for-performance bonus is a lump sum payment, awarded on or near an employee’s review date 
and is not added to base pay.  An employee is eligible to earn the performance bonus based on the points 
he or she received on the performance evaluation.  A percentage of the pay for performance bonus will be 
awarded as follows: 
 

 175 - 200 points  = 100% of maximum available performance bonus 
 150 - 174 points  = 75% of maximum available performance bonus 
 125 - 149 points  = 50% of maximum available performance bonus 
 Less than 125 points = 0% of maximum available performance bonus 
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Supervisors shall use the Performance Evaluation Form provided by Human Resources.  
 
WAGE REVIEW 
 
An independent agency will complete wage reviews of comparable positions in the public and private 
sectors in a manner agreeable to the Administrative Association and the City. 
 
If it is determined that a position is lower than the market (70th percentile) for the position, Human 
Resources and the Department Head will review the position and will determine if a wage adjustment is 
necessary and appropriate to bring the position to the 75th percentile. 
 
If it is determined that a position is higher than the market (80th percentile) for the position, employees in 
said position shall not be eligible for the across the board wage increase and will only be eligible for the 
performance bonus.  If this occurs, the Human Resources Department will complete a wage survey of the 
position each year until such time the position is back in the market (75th percentile). 
 
DEFINITIONS 
 
Audited Net Change (ANC):  The audited net change in the general fund from the prior fiscal year 
increased by Qualifying Council Adjustments. 
 
Average Wage:  Average wage of all full time employees paid from the general fund from the prior fiscal 
year. 
 
Cost of Living Adjustment (COLA): A wage increase based on the CPI and guidelines contained herein 
that is awarded to all employees as an across the board wage increase on July 1.  There may be years 
where this is zero.   
 
Consumer Price Index (CPI):  Consumer Price Index, All Urban Consumers (U.S. Average) for the 
period from January through December of the preceding calendar year.   
 
General Fund (GF):  The chief operating fund of the City.     
 
General Fund Affordability Factor (GFAF):  The lesser of 150% of CPI  or   50% of ANC 
                             Total GF Wages 
 
Qualifying Council Adjustment:  Dollars that the City Council transfers from the general fund for out of 
the ordinary purchases and/or projects (e.g. court building project, finance system purchase). 
 
Total Wages:  Total wages charged to the general fund from the prior fiscal year. 
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Memo 
 

To: Kim Oostindie, Human Resources Director 

From: Molly Remenap, President Wyoming Administrative and Supervisory Association 

Date: May 15, 2013 

Re: Pay for Performance 

 

The Pay for Performance System as developed by the task force was approved by the 
Wyoming Administrative and Supervisory Association on February 28, 2013.   

 

 





















RESOLUTION NO.  __________ 

RESOLUTION TO CREATE A GOVERNANCE MODEL FOR THE PURPOSES OF ESTABLISHING AN 

AMBULANCE CONSORTIUM FOR KENT COUNTY COMMUNITY’S.   

WHEREAS: 

1. The City of Wyoming has been working with neighboring communities and Kent County 
Emergency Medical Services for the purpose of creating a Kent County Ambulance 
Consortium,   

2. The Ambulance Consortium will stabilize existing ambulance service by establishing 
clear performance standards and service requirements and establishing territory lines 
that will protect incumbent providers in a long-term contract.   

3. The Ambulance Consortium will help prevent area municipalities from acting 
independently in this regard which could degrade service and increase costs by creating 
a patchwork of coverage areas and inconsistent standards for service.   

4. The interested partners are now interested in creating a governance model as the basis 
to administer this consortium,  

5. The development of the governance model will require outside legal assistance not to 
exceed $15,000, 

6. Approval of this resolution indicates willingness of the City of Wyoming to share equally 
in the cost of development of the governance documents, 

7. Approval of this resolution indicates a willingness to further consider the impacts of the 
proposed Consortium but does not bind The City of Wyoming to joining the consortium.   

 

NOW, THEREFORE, BE IT RESOLVED: 

1. The City Council/Commission of the City of Wyoming agrees to participate as a partner 
in the development of the Kent County Ambulance Consortium Governance documents.   

 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes   No 

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 

____________, Michigan at a regular session held on:  

 

       __________________________________ 
       Heidi Isakson, City Clerk 

 



MEMORANDUM 

TO:  Mayor and City Council 
 
FROM:  Curtis Holt, City Manager 
 
DATE:  May 2, 2013 
 
SUBJECT: Kent County Ambulance Consortium 
 
 
For approximately one (1) year the Urban Metro Mayors and Managers (UMMM) group has 
been discussing the implementation of an Ambulance Consortium for Kent County.  In 2011 the 
Kent County Emergency Medical Service (KCEMS) engaged an EMS consulting firm to provide 
and assessment and offer recommendations on ways to improve the medical control authority 
and the services it provides.  The overall intent of the study was to: 
 

 Initiate dialog among stakeholders on the future direction of the EMS system in Kent 
County 

 Frame specific issues that need resolution and offer recommendations 

 Establish a baseline on the current level of EMS system performance so that progress 
can be assessed moving forward.   

 
Although the study included an extensive list of recommendations and observations, one 
recommendation addressed several issues that were being discussed by UMMM.  That 
recommendation was as follows: 
 
2) Kent County Medical Control Authority (KCMCA) should facilitate a dialog among the cities, 

townships and the County to help them come to informed consensus on key issues in the 
design of the County-wide EMS system.   

 
Two specific issues connected to this recommendation caught the attention of UMMM 
 

a) Determine what additional services, if any, may be collectively needed / 
desired by the communities which leverage the existing EMS system 
infrastructure. 

b) Municipalities should make explicit allocations of ambulance market rights 
for specific areas through performance contracts 

a. The performance contracts should specify service features, 
standards and accountabilities. 

 
Based upon these recommendations we have determined that creation of an ambulance 
consortium in partnership with KCEMS is the best way to create a stable, accountable and 
responsible emergency medical service for the future.   



The resolution I have attached for your consideration does not make us a member of the 
consortium at this time.  The current request before you is to join a partnership of other 
communities to create a governance model to administer the consortium.  This will require 
some expense from outside legal staff to develop the proper vehicle to administer the 
consortium.  Our interest is not to create another governmental layer; however, we must 
create a workable model that will accomplish the recommendations originally recommended as 
part of the initial EMS Study.  We are anticipating that this work will be done under the 
Municipal Partnership Act (MPA) that would be the first use of this act state-wide.   
 
We have contact a legal firm to help us develop the right governance documents.  We have also 
been given a not to exceed price of $15,000 for this work.  Therefore, we are proposing that all 
communities who chose to be a part of this consortium share in the cost of developing these 
documents as an equal partner.  Therefore, the more members of the consortium the lower the 
cost per partner.   
 
This resolution only asks to participate in the creation of the governance documents.  Once the 
documents are created the City of Wyoming will then be asked to official participate in the 
consortium.   
 
I recommend we proceed with the approval of the resolution which commits us to our portion 
of the creation of the governance documents.   
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Resolution No. _____________ 

RESOLUTION NO. ___________ 
 

A RESOLUTION TO APPROVE REVISIONS TO THE WYOMING 
REHABILITATION MANUAL 

 
 
WHEREAS: 
 

1. The Wyoming Rehabilitation Manual outlines the policies and procedures for the 
City’s Housing Rehabilitation Program, which is in need of revisions to reflect 
overall program and operational changes.  

2. The proposed revisions were reviewed and recommended by the Wyoming 
Rehabilitation Committee and staff to the Wyoming Community Development 
Committee.  

3. The Wyoming Community Development Committee has recommended that the City 
Council approve these proposed revisions to the Wyoming Rehabilitation Manual. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Wyoming City Council does hereby adopt the attached revised Wyoming 
Rehabilitation Manual, with the proposed Manual changes effective July 1, 2013. 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 
      __________________________________ 
      Heidi A. Isakson, Wyoming City Clerk 
 
ATTACHMENT: 
  
Wyoming Rehabilitation Manual 
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STAFF REPORT 
 
Date:  April 15, 2013 
 
Subject: Adoption of Revised Wyoming Rehabilitation Manual 
 
From:  Rebecca Rynbrandt, Director of Community Services  
 
Meeting Date: May 20, 2013 
 
 
RECOMMENDATION: 
 
It is recommended by the Wyoming Rehabilitation Committee and the Wyoming Community 
Development Committee that the City Council adopt the revised Wyoming Rehabilitation 
Manual. 
 
SUSTAINABILITY CRITERIA: 
 

Environmental Quality – The adopted City policies, programs and administrative 
processes in the Wyoming Rehabilitation Manual help to ensure an environment of safe 
housing and neighborhoods free from slums and blight. 
 
Social Equity – The manual describes adopted City policies, programs and administrative 
processes of the rehabilitation program related to improvement of the health, safety and 
welfare of the City’s low and moderate income residents.  The manual works to ensure 
fair and equitable treatment. 

 
Economic Strength – The adopted City policies, programs and administrative processes 
in the manual help to ensure the conservation and preservation of housing and 
improvement of neighborhood economic conditions, including but not limited to the 
preservation of property values. 

 
DISCUSSION: 
  
The City of Wyoming has been an entitlement City for Community Development Block Grant 
(CDBG) funds since the inception of the program in 1974.  The Department of Housing and 
Urban Development (HUD) has set parameters for use of the grant monies, but individual 
communities may design their own programs and activities within the federal parameters.  The 
Rehabilitation Program is one of the major activities outlined in the Five Year Consolidated 
Strategic Plan for the City of Wyoming.  The Wyoming Rehabilitation Manual describes those 
adopted City policies, programs and administrative processes related to the structural 
rehabilitation portion of the overall CDBG Program. 
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Since the manual has not been updated in over ten years, a major cleanup was needed to reflect 
overall program and operational changes.   The proposed revisions were reviewed by the 
Wyoming Rehabilitation Committee, which included myself, Director of Community Services, 
City Planner Tim Cochran and Chief Building Official Jim DeLange.  Rehabilitation Specialist 
Ken Dalga and Administrative Aide Kim Lucar also did a review.  The citizen appointed 
Wyoming Community Development Committee had previously made their recommendation on 
several items, which have been included.  Some of the major revisions include: 
 

 Increasing the maximum loan amount from $15,000 to $20,000. 
 Increasing the general improvement items amount from $4,000 to $5,000. 
 Amending the emergency roof/furnace loans to provide for full housing 

improvements concurrently.   
 Loan applicant and contractor verification processes have been updated to current 

HUD standards. 
 Demolition Program has been expanded to include decks, fencing, and other 

blighted structures. 
 
Several programs were removed due to obsolescence:  Paint Program, Rental Housing 
Rehabilitation Program, Lee/Burton Rental Housing Rehabilitation Program and the stand-alone 
Roofing Rehabilitation Program.  Referenced job titles have been updated throughout to reflect 
staff reorganization.  
 
At their meeting of April 3, 2013, the Wyoming Community Development Committee 
unanimously recommended that the City Council approve the proposed revisions to the 
Wyoming Rehabilitation Manual. 
 
If adopted by City Council, the proposed Manual changes will be implemented by July 1, 2013. 
 
 
ATTACHMENT: 
 
Wyoming Rehabilitation Manual  
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RESOLUTION NO.____________ 
 

RESOLUTION TO AUTHORIZE THE MAYOR AND CITY CLERK  
TO EXECUTE AN AGREEMENT WITH  

ALL CITY MANAGEMENT SERVICES (ACMS)  
FOR CROSSING GUARD SERVICES  

 
WHEREAS: 

 
1. As detailed in the attached Staff Report from the Wyoming Police Department Captain, 

ACMS has provided the City an Agreement to provide Crossing Guard Services through 
June 20, 2015. 

2. It is recommended the City Council accept the agreement for Crossing Guard Services with 
ACMS. 

 
NOW, THEREFORE, BE IT RESOLVED: 

  
1. The City Council does hereby authorize the Mayor and City Clerk to execute an agreement 

with ACMS for Crossing Guard Services. 
2. The City Council does hereby authorize the City Manager to acknowledge acceptance of 

future renewals of the Crossing Guard Services with ACMS in accordance with budget 
authorization. 
  

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of Wyoming, 
Michigan at a regular session held on: May 20, 2013. 
 

 ____________________________________ 
ATTACHMENTS:     Heidi A. Isakson, Wyoming City Clerk 
Staff Report 
Interdepartmental Correspondence 
Agreement 
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STAFF REPORT 

Date:  May 7, 2013 

Subject: Crossing Guard Services   

From:  Captain Kim Koster 

Meeting Date: May 13, 2013 
  

Recommendation: 
 
As detailed in the attached report, it is recommended that the City of Wyoming enter into a contract with 
All City Management Services (ACMS) to provide crossing guard services. 
 
Sustainability Criteria: 
 
 Environmental Responsibility – Does not significantly impact this criterion. 
 

 Social Equity – Contracting our crossing guard services will provide reliable and  consistent 
service to all community members, regardless of income or socio-economic status, who must 
rely on the fact that their children can walk safely to school.   
 
Economic Strength –By contracting with ACMS, we will continue to provide the citizens of 
Wyoming with quality crossing guard services while freeing up departmental personnel to focus 
on other issues. 

 
Discussion: 
 
Michigan Motor Vehicle code section 257.613c stipulates that school crossing guards are the 
responsibility of local law enforcement agencies.  The Wyoming Police Department CSU Sergeant 
provides administrative oversight for the crossing guards including recruiting, hiring, supervising, 
coordinating substitutes for absences, etc.  Other ancillary services include drug testing and 
administrative services provided by the Human Resources and Finance Departments.    
 
As detailed in the attached report, ACMS has provided the City with an Agreement to provide the City 
with crossing guard services at a cost not to exceed $53,151.00/year through June 30, 2015.  The City 
Attorney does not foresee any issues with compliance with Michigan stature as long as the City 
maintains communications with ACMS and the Crossing Guards are trained in compliance with 
Michigan law.      
 
Budget Impact: 
 
The annual amount budgeted for the crossing guards for the FY 2014 is $52,092.00; this figure does not 
include an estimated cost of $4,269.00 for City administrative services. It is estimated the annual cost of 
the City managing its own crossing guard program to be more than $56,361.00.   
 
ACMS has agreed to provide all of these services without exceeding an annual cost of $53,151.00. 



 



 



 

 
 



AGREEMENT BETWEEN THE CITY OF WYOMING, MI AND 
ALL CITY MANAGEMENT SERVICES, INC. 

FOR CROSSING GUARD SERVICES 

This AGREEMENT made and entered into this __ day of __ , 2013, by and between the CITY OF 
WYOMING, MI a municipal corporation, hereinafter called the "City", and ALL CITY MANAGEMENT 
SERVICES, INC., hereinafter called the "Contractor"; 

WITNESSETH 

The parties hereto have mutually covenanted and agreed as follows: 

1. This Agreement is for a period which commences ____ , 2013 and ends on June 30, 2015 and 
for such term thereafter as the parties may agree upon. 

2. The Contractor will provide personnel equipped and trained in appropriate procedures for crossing 
pedestrians in marked crosswalks. Such personnel shall be herein referred to as a Crossing Guard. 
The Contractor is an independent Contractor and the Crossing Guards to be furnished by it shall at all 
times be its employees and not those of the City. 

3. The City's representative in dealing with the Contractor shall be designated by City of Wyoming. The 
Contractor shall perform operational duties at the direction of the Chief of Police or his/her 
representative. 

4. If, at any time during the contract period, the City questions the meaning of any item of this 
Agreement, the City may contact the Contractor for interpretation of that item. 

5. The City shall determine the locations where Crossing Guards shall be furnished by the Contractor. 
The Contractor shall provide at each designated location personnel properly trained as herein 
specified for the performance of duties as a Crossing Guard. The Contractor shall provide supervisory 
personnel to see that Crossing Guard activities are taking place at the required places and times, and 
in accordance with all items of this Agreement. 

6. The Contractor shall maintain adequate reserve personnel to be able to furnish alternate Crossing 
Guards in the event that any person fails to report for work at the assigned time and location and 
agrees to provide immediate replacement. 

7. In the performance of their duties the Contractor and all employees of the Contractor shall conduct 
themselves in accordance with the conditions of this Agreement and the laws and codes ofthe State 
of Michigan and the City of Wyoming. 

8. Persons provided by the Contractor as Crossing Guards shall be trained in the laws and codes of 
the State of Michigan and the City of Wyoming pertaining to general pedestrian safety in school 
crossmg areas. 

9. Crossing Guard Services shall be provided by the Contractor at the designated locations on all days in 
which the designated schools in the City of Wyoming are in session. The Contractor also agrees to 
maintain communication with the designated school to maintain proper scheduling. 
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10. The Contractor shall provide all Crossing Guards with apparel by which they are readily visible and 
easily recognized as Crossing Guards. Such apparel shall be uniform for all persons performing the 
duties of Crossing Guards and shall be worn at all times while performing said duties. This apparel 
must be appropriate for weather conditions. The Contractor shall also provide all Crossing Guards 
with hand held Stop signs and any other safety equipment which may be necessary. 

11. The Contractor shall at all times provide workers' compensation insurance covering its employees, 
and shall provide and maintain liability insurance for Crossing Guard activities. The Contractor will 
provide to the City a Certificate of Insurance naming the City and its officials, officers and employees 
as an additional insured. Such insurance shall include commercial general liability with a combined 
single limit of not less than $1,000,000.00 per occurrence and in aggregate for property damage and 
bodily injury. Such insurance shall be primary with respect to any insurance maintained by the City 
and shall not call on the City's insurance contributions. Such insurance shall be endorsed for 
contractual liability and personal injury and shall include the City, its officers, agents and interest of 
the City. Such insurance shall not be canceled, reduced in coverage or limits or non-renewed except 
after thirty (30) days written notice by Certified Mail, Return Receipt Requested has been given to 
the Chief of Police or other representative designated by the City. 

12. Contractor agrees to indemnify the City, its Officers, employees and agents against, and will hold and 
save each of them harmless from, any and all actions, claims for damages to persons or property, 
penalties, obligations or liabilities that may be asserted or claimed by any person, firm, entity, 
corporation, political subdivision or other organization arising out of the intentional or negligent acts, 
errors, or omissions of Contractor, its agents, employees, subcontractors, or invitee, provided for 
herein. 

a) Contractor will defend any action or actions filed in connection with any of said claims, 
damages, penalties, obligations or liabilities and will pay all costs and expenses including 
attorney's fees incurred in connection herewith. 

b) Contractor will promptly pay any judgment rendered against City, its officers, agents or 
employees for any such claims, damages, penalties, obligations or liabilities. 

c) In the event the City, its officers, agents or employees is made a party to any action or 
proceeding filed or prosecuted against Contractor for such damages or other claims arising out 
of or in connection with the sole negligence of Contractor hereunder, Contractor agrees to pay 
City, its officers, agents, or employees, any and all costs and expenses incurred by City, its 
officers agents or employees in such action or proceeding, including, but not limited to, 
reasonable attorney's fees. 

13. Either party shall have the right to cancel this Agreement by giving sixty ( 60) days written notice to 
the other. 

2 



14. The Contractor shall not have the right to assign this Contract to any other person or firm except with 
the prior written consent of the City. 

15. The City agrees to pay the Contractor for the services rendered pursuant to this Agreement the sum of 
Twenty-three Dollars and Sixty-two Cents ($23.62) per hour, per guard. Based upon 2,250 hours of 
service annually the Not to Exceed price to the City totals: $53,145.00. The City agrees to a 
minimum of2,200 hours of service billing annually, unless Contractor fails to perform services. 

16. The City of Wyoming shall have an option to renew this contract for an additional two year term. In 
the event that this Agreement is extended beyond June 30, 2015, the compensation and terms for 
services shall be established by mutual consent of both parties. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above 
written. 

City of Wyoming, MI All City Management Services, Inc. 

By ________________________ _ By ________________________ __ 
Signature D. Farwell, Corporate Secretary 

Print Name and Title 

Date Date -------------------------- --------------------------

By ______________________ __ 
Signature 

Print Name and Title 

Date --------------------------
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05/20/2013 
Fire/RCA 
 

RESOLUTION NO.   
 

RESOLUTION TO AUTHORIZE WEST SHORE SERVICES, INC. TO REPLACE  
ONE OUTDOOR WARNING SIREN AND PERFORM NECESSARY UPGRADES  

TO NARROWBAND THE ENTIRE EXISTING CIVIL DEFENSE SYSTEM 
 
 

WHEREAS: 
 

1. The City maintains eleven outdoor warning sirens which are strategically placed throughout 
the City limits to ensure every area is covered by the sound. 

2. Ten of those sirens are monitored by a digital system on a computer located at the Central Fire 
Station which notifies staff of any impairment so proper corrective action may be taken. 

3. The siren located at the intersection of 26th St SW and Clyde Park Ave SW is an extremely 
old model which prevents it from communicating with our monitoring system.  During the 
last year, we confirmed that this siren is now inoperable which places several neighborhoods 
out of range of a properly operating siren.   

4. West Shore Services, Inc. is the only vendor in the area qualified to provide service to our 
civil defense system.  Due to the outdated model and the inability to view this location on our 
monitoring system, West Shore has recommended replacement of this defunct siren for the 
cost of $15,400.  Through the regional Homeland Security, grant monies in the amount of 
$2,460 have been secured to aid in the cost of this purchase, making the City’s share of this 
project estimated at $13,000. 

5. The entire existing civil defense system must also be upgraded to narrowband compliance 
which has been quoted by West Shore at a cost of $2,255. 

6. The City’s share of this entire project is estimated at $15,255. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Wyoming City Council authorizes the purchase of one new outdoor siren and the 
required narrowband upgrade to the entire existing civil defense system as quoted by West 
Shore Services, Inc. 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
       __________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report, Quote, Siren Specifications 
 
Resolution No. _______________ 



STAFF REPORT 
 
 
DATE:   May 7, 2013 
 
SUBJECT:  Civil Defense Siren Upgrades 
 
FROM:  Bob Austin, Fire Chief 
 
MEETING DATE: May 20, 2013 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council authorize West Shore Services, Inc. to replace one 
outdoor siren and perform the necessary narrowband upgrades to the entire existing civil defense 
siren system. 
 
SUSTAINABLITY CRITERIA: 
 

Environmental Quality - The civil defense sirens are designed to generate a sound which 
provides warning to the residents and visitors of approaching danger, most commonly, 
the issuance of a tornado warning. 
 
Social Equity - Currently, many residents, including those of Grace Bible College and 
Pinery Park Senior Living, are either out of range or at the outer limits of a properly 
operating siren.  By replacing the one defunct siren and upgrading the entire system, we 
ensure all residents the same quality of warning service without regard to the 
neighborhood in which they reside.   
 
Economic Strength - With these upgrades, we will now be able to monitor all sirens from 
our digital system which notifies us of any impairment related to that specific location. 
 

DISCUSSION: 
 
The City of Wyoming maintains eleven outdoor sirens.  Within the last year, we were advised 
that the siren located at the intersection of 26th St SW and Clyde Park Ave SW was not sounding 
during monthly testing and have since determined it to be inoperable and out of service.  The 
current device is an extremely old model and it has been recommended by the vendor to replace 
the entire unit.  This is currently the only siren we are unable to monitor from our digital system 
located in the central fire station but with this replacement, we will be able to add this location to 
the monitoring system. 
 
West Shore Services, Inc. is the only vendor in the area qualified to provide support to the civil 
defense system.  Per a quote dated March 28, 2013, the total cost for one siren replacement has 
been estimated at $15,400.  Grant monies have been secured through the regional Homeland 
Security for a portion of this cost, in the amount of $2,460, leaving us with an actual cost of 
$13,000.  West Shore has also quoted the cost to narrowband the existing system is $2,255 for a 
total project cost of $15,255. 



 
BUDGET IMPACT: 
 
This purchase will require a fund transfer into the Fire - Civil Defense - Capital Outlay Siren 
account number 101-337-42600-986.309. 











5/20/13 
Parks and Recreation/RJH: 

RESOLUTION NO._____________ 
 

RESOLUTION TO AUTHORIZE THE MAYOR AND CITY CLERK 
 TO EXECUTE CHANGE ORDER NO. 1 TO THE  

NATURE PRESERVE – BIKE PATH RESTORATION PROJECT 
 
WHEREAS: 

1. On March 4, 2013, the City Council awarded a bid for the Nature Preserve – Bike 
Path Restoration project to A-1 Asphalt, Inc. who submitted a low bid in the amount 
of $66,122.75. 

2. The project was scoped to reconstruct sections of the existing trail that have failed 
due to heaving from tree roots and poor soils then resurface the entire length of the 
existing trail. 

3. Subsequent to the award of the project, A-1 Asphalt Inc. has proposed an alternate 
scope of work to remove the entire trail and replacing with an all new bituminous 
trail adding additional paving quantities but also providing savings in 
constructability. 

4. The suggested method would add additional quantities of bituminous paving and 
path removal, but be offset with savings of constructability adding a total of 
$5,459.38 to the contract. 

5. The resulting end product would be a completely new bituminous trail free of joints, 
providing a more consistent pavement base with minimal additional costs.  

6. The attached change order would modify the scope of the project to remove and 
replace the existing bituminous trail and add $5,549.38 to the existing contract. 

7. The additional costs for this project can be financed out of the Parks and Recreation 
Capital Outlay Accounts: 

Lemery Park Improvements 208-752-75600-975.112 
Buck Creek Nature Preserve 208-752-75600-975.120 

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1. The City Council hereby authorizes the Mayor and City Clerk to execute the attached 

Change Order No. 1 to remove and replace the entire bituminous surface as part of 
the Nature Preserve – Bike Path Restoration project in the amount of $5,459.38. 

 
 Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

_________________________________ 
Heidi A. Isakson, Wyoming City Clerk 

Attachments: Change Order No. 1 
 
   
Resolution No. _______________ 
 



 
 
 
 

CHANGE ORDER NO. 1 
 

 
PROJECT:   Nature Preserve – Bike Path Restoration 
 
CONTRACTOR:  A-1 Asphalt Inc.  
 
CONTRACT DATE:  March 4, 2013 
 
DESCRIPTION:  Path removal and reconstruction 
 

 
Contract Amount Prior to Change Order No. 1    $66,122.75 
 
Increase Resulting from Change Order No. 1     $  5,459.38 
 
Adjusted Contract Amount       $71, 582.13 
 
 
 
CITY OF WYOMING      
 
 
______________________________    
Jack Poll 
Mayor 
 
 
______________________________    
Heidi A. Isakson 
City Clerk 
 
 



 
 

Staff Report 
 
 

Date:  May 15, 2013  
 
Subject: Nature Preserve – Bike Path Restoration – Change order No. 1 
 
From:  Rebecca Rynbrandt, Director of Community Services 
 
Meeting Date: May 20, 2013 
______________________________________________________________________________ 
 
Recommendation: 
 

Staff recommends removing and replacing the entire bituminous trail adding additional quantity 
of bituminous, but also providing better overall trail along with savings of greater 
constructability.  The revised scope of work will add $5,459.38 to the contract for a total cost of 
$71,582.13.   

 
Sustainability Criteria: 
 

Environmental Quality – Designated pathways within the nature preserve work to protect native 
plantings and environmentally sensitive area.  In addition, pathways allow means for alternative 
travel between parks (Buck Creek Nature Preserve and Lemery Park) other than by car, 
conserving fuel and reducing pollution. 
 
Social Equity – The trail is designed to provide connectivity through Wyoming and is available 
for all to use. 
 
Economic Strength – Providing well maintained trails through Wyoming adds to the economic 
strength of a community allowing safe and efficient alternative means of travel. 

 
Discussion: 

 
On February 19, 2013, the City of Wyoming received three (3) bids for the Nature Preserve Trail 
Restoration project with A-1 Asphalt Inc. submitting a bid of $66,122.75.  Subsequent to the 
award of the project, A-1 Asphalt Inc. proposed an alternate project scope to remove the entire 
existing bituminous trail and provide an all new bituminous trail.  The proposed scope 
modification adds increased quantities of bituminous material but also offers savings of ease of 
construction to offset the added quantities.  Additionally, the trail would have all new asphalt and 
not have construction joints and potential reflective cracking.  The proposed scope would add 
$5,459.38 to the project but provide a better trail with a longer life as a result. 

 
It is recommended that the City Council approve the Change Order No. 1 to the Nature Preserve – 
Bike Trail Restoration Project for the entire trail resurfacing in the amount of $5,459.38. 
 

Budget Impact: 
 

Funds are available in the Parks and Recreation Fund. 
 
Attachments:  
 
   
 



5/20/13 
Engineering/RJH:nll 
 

 
RESOLUTION NO._____________ 

 
RESOLUTION TO AUTHORIZE THE MAYOR AND CITY CLERK TO  

EXECUTE AN AGREEMENT WITH THE CITY OF KENTWOOD  
FOR THE DESIGN AND PRELIMINARY ENGINEERING OF  

DIVISION AVENUE FROM 54th STREET TO 60th STREET 
 

 
WHEREAS: 
 

1. The City’s adopted Thoroughfare Plan recommends that Division Avenue be 
widened to a (5) five-lane cross-section from 54th Street to 60th Street to 
accommodate anticipated increased traffic along the corridor. 

2. The Cities of Kentwood and Wyoming have jointly received federal funding for 
the reconstruction of Division Avenue in 2015. 

3. Said reconstruction and widening will require considerable preliminary 
engineering for the design, acquisition of additional right-of-way and preparation 
of an Environmental Assessment document, prior to construction. 

4. The project is a borderline street between the City of Wyoming and the City of 
Kentwood, split equally between the two Cities. 

5. The attached City-City Agreement identifies the costs and obligations of each 
City with the respect to the preliminary engineering and preparation of a project 
design. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council hereby authorizes the Mayor and City Clerk to execute the 
attached City-City Agreement with the City of Kentwood for the preliminary 
engineering necessary to complete the design for Division Avenue from 54th 
Street to 60th Street. 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

_________________________________ 
Heidi A. Isakson, Wyoming City Clerk 

 
 
 
 
Resolution No. _______________ 











5/20/13 
Engineering/RJH:nll 

 
 

RESOLUTION NO._____________ 
 

RESOLUTION TO AWARD THE BID FOR WATERMAIN REPLACEMENT 
ON AVON, MEYER AND WRENWOOD FROM 28TH STREET TO PORTER STREET 

 
 

WHEREAS: 
 

1. The age and condition of the existing watermains in Avon and Meyer Avenues 
from 28th Street to Porter Street requires frequent maintenance to repair broken 
watermains and water services.  

2. The existing watermains have reached the end of their useful life and require 
replacement to minimize impacts to residents. 

3. On May 8, 2013, the City received seven (7) bids for the proposed watermain 
reconstruction with My-Con, Inc. submitting the low bid of $1,031,398.80. 

4. The bid is $157,654.20, or 13.2% below the Engineer’s estimate and is in the best 
interest of the City to perform the aforementioned work. 

5. The total cost for this project will be financed out of the Avon Meyer Watermain 
account in the Capital Improvements Program: 
 

Avon Meyer Watermain    591-441-57300-972573  
 
Construction    $1,031,398.80 
Engineering & Contingencies  $   188,601.20 
Total Project Cost   $1,220,000.00 

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1. The City Council hereby awards the Avon, Meyer, and Wrenwood Watermain 

project contract to My-Con, Inc. in the amount of $1,031,398.80. 
 
  
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

_________________________________ 
Heidi A. Isakson, Wyoming City Clerk 

 
 
 
 
 
Resolution No. _______________ 



 
 
 
 
 

Staff Report 
 

Date:  May 8, 2013  
 
Subject: Avon, Meyer and Wrenwood Watermain Reconstruction - Award of Bid 
 
From:  William D. Dooley, Director of Public Works 
 
Meeting Date: May 20, 2013 
______________________________________________________________________________ 
 
Recommendation: 
 

Staff recommends awarding the Avon, Meyer and Wrenwood Watermain project to My-Con, Inc. 
for the low bid of $1,031,398.80, 13.2% below the Engineer’s estimate. 

 
Sustainability Criteria: 
 

Environmental Quality – Reliable watermains provide safe, potable water to residents and 
businesses for use, consumption, and emergency response. 
 
Social Equity – The watermain replacement project has little or no impact on Social Equity. 
 
Economic Strength – Providing safe and reliable drinking water is beneficial for residents and 
businesses in Wyoming and adds to the economic strength of a community. 

 
Discussion: 

 
On May 8, 2013, the City of Wyoming received seven (7) bids for the Avon, Meyer and 
Wrenwood Watermain Reconstruction project with My-Con, Inc. submitting a low bid of 
$1,031,398.80 which is 13.2% below the Engineer’s estimate.  The existing watermains in both 
Avon and Meyer currently create the highest maintenance calls in the City of Wyoming.  There 
have been a number of main breaks on the existing watermains and they have reached their useful 
life.  The Avon, Meyer and Wrenwood Watermain Reconstruction project will replace the 
existing mains in Avon and Meyer from 28th Street to Porter Street.  Additionally, redundancy 
and improved connectivity will be added by connecting the two mains with a new main in 
Wrenwood Street. 
 
The total project cost is $1,220,000 including Engineering and Contingencies, and is in the Avon 
Meyer Watermain account, as part of the Capital Improvements Program.   
 
It is recommended that the City Council award the Avon, Meyer and Wrenwood Watermain 
Reconstruction project to My-Con, Inc. in the amount of $1,031,398.80. 

 
Budget Impact: 
 

Funds are available in the Capital Improvements Program fund in the Avon Meyer Watermain 
account. 

 
Attachments: Bid Tabulation 
  Contract 
   





















 
05/20/13 
Purchasing/KRO 

 
 

RESOLUTION NO.____________ 
 

 
RESOLUTION TO APPROVE CHANGE ORDER NUMBER ONE 
FOR THE PROPOSAL TO UPGRADE THE SECURITY SYSTEM 

AT THE CLEAN WATER PLANT  
 
WHEREAS: 

 
1. On April 1, 2013 the City Council accepted a proposal from Engineered Protection 

Systems, Inc. (EPS) to provide services and material to upgrade the security system at 
the Clean Water Plant in the amount of $21,985.00. 

2. As detailed in the attached Staff Report, it has been determined that additional items are 
required to complete this installation in the amount of $3,445.00. 

3. Sufficient funds exist in the Clean Water Plant Maintenance and Repair account number 
590-590-54300-930000. 

  
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Wyoming City Council does hereby approve Change Order Number One for the 
proposal to upgrade the security system at the Clean Water Plant in the amount of 
$3,445.00. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: May 20, 2013. 
 
 

____________________________________ 
ATTACHMENTS:    Heidi A. Isakson, Wyoming City Clerk 
Staff Report 
Change Order Number One 
 
 
 
 
 
 
 
 
Resolution No._______________ 
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Staff Report 

Date: May 8, 2013 

Subject: Request for Change Order to Original Proposal from Engineered Protection Systems for an 
Upgrade to the Clean Water Plant Security System. 

From: Tom Wilson, Clean Water Plant Maintenance Supervisor 

Date of Meeting: May 20, 2013 

Recommendation 

It is my recommendation that the City Council award Change Order #1 to the original contract from Engineered 
Protection Systems (EPS), to provide services and material to upgrade the security system at the Clean Water 
Plant.  The cost of these changes is an additional $3,445.00.      

Sustainability Criteria: 

Environmental Quality – There is no significant impact on Environmental Quality. 

Social Equity – Upgrading of the Clean Water Plant Security System continues our efforts at protecting the Utility 
Systems for all residents that use the Wyoming Sewer System. 

Economic Strength – Heeding the recommendation from the City’s Information Technology Department will 
contribute to the efficiency of support service for the security equipment at the Clean Water Plant. 

Discussion: 

On April 1, 2013, Resolution #24438 was adopted by City Council approving a proposal from Engineered 
Protection Systems, Inc. (EPS) in the amount of $21,895 to upgrade the security system at the Clean Water Plant.  

After the second site visit by the vendor, EPS, it became apparent that every location requiring an upgrade to the 
EPS system had not been accounted for.  After further investigation and discussion, it has been determined that 
additional items are required to complete this installation. 

In light of these findings, discussion occurred with the Purchasing Department on how to proceed.  Per their 
recommendation, we negotiated a cost for the added materials.  The agreed upon price of $3,445.00 is 
approximately half of what EPS originally requested for the Change Order.  The total of this Change Order plus 
the amount of the original contract still does not exceed the quote received from Midstate Security.  A list of the 
required additional items is included with this Staff Report. 

Budget Impact: 

Based on the information presented, it is recommended that the City Council agree that these additional items are 
warranted by EPS in the amount of $3,445 and that they award Change Order #1 to the original proposal.  Sufficient 
funds exist in the Clean Water Plant Maintenance and Repair Account #590-590-54300-930000.  
 

 



 

 

 



05/20/13 
Purchasing/KRO 

 
 

RESOLUTION NO.____________ 
 

RESOLUTION TO AUTHORIZE THE PURCHASE OF  
NINE TABLET COMPUTERS COMPLETE WITH ACCESSORIES  

AND ACCEPTANCE OF A QUOTE FOR SOFTWARE AND TRAINING  
 

WHEREAS: 
 
1. As detailed in the attached Staff Reports from the City’s Director of Information Technology 

and the Director of Community Services, tablet computers and Mobile Field Inspection.NET  
software will improve efficiency in the Building Inspections Department. 

2. It is recommended that the City Council authorize the purchase of nine tablet computers 
complete accessories using the Kent County Reverse Auction System at a total cost of 
$35,000.00. 

3. It is also recommended that the City Council accept a quote for implementing Mobile Field 
Inspection.NET software and training from BS&A Software at a total cost of $11,000.00.   

4. Purchase of the tablets, software and training will require approval of the attached budget 
amendment. 

 
 

NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council does hereby authorize the purchase of nine tablet computers complete with 
accessories and accepts a quote for software and training in the total amount of $46,000.00. 

2. The City Council does hereby approve the attached budget amendment. 
3. The City Council does hereby waive the provisions of Sections 2-252, 2-253, 2-254 and 2-256 

of the City Code regarding publication and posting of bid notices, notification of bidders and 
the bid opening procedure. 
 

 
 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of Wyoming, 
Michigan at a regular session held on: May 20, 2013. 
 

 ____________________________________ 
ATTACHMENTS:     Heidi A. Isakson, Wyoming City Clerk 
Staff Reports (2) 
Kent County Reverse Auction Information 
E-Mail  
BS&A Software Quote 
Budget Amendment 
 
 
Resolution No._______________ 
S:\Purchasing\Resolutions\FY 12-13 Resolutions\CITYENTERPRISECISCOEQUIPMENT-STAFFREPORT.doc 



CITY OF WYOMING BUDGET AMENDMENT 

Date: May 20, 2013 Budget Amendment No. 04 2 

To the Wyoming City Council: 

A budget amendment is requested for the following reason: To appropriate $46,020 of budgetary authority 
to provide funding for Inspection Department Technology Improvements (Field Tablets) per attached resolution. 

Descri~tion/Account Code Current Increase Decrease Amended 
Building Ins~ections Fund 

Permits- Permits- Computer Equipment 
249-371-37100-984.017 $0 $15,340 $15,340 

Code Enforcement- Code Enforcement- Computer Equipment 
249-372-37200-984.017 $0 $15,340 $15,340 

Rental Program- Rental Program- Computer Equipment 
249-373-37300-984.017 $0 $15,340 $15,340 

Fund Balance/Working Capital (Fund 249) $46,020 

RecommendedJtr:£f;lif-*= ~~'t~nf!t / W 

Motion by Councilmember , seconded by Councilmember ---------
that the General Appropriations Act for Fiscal Year 2012-2013 be amended by adoption of the foregoing budget 
amendment. 
Motion carried: _____ yeas, _____ nays 

I hereby certify that at a-------- meeting of the Wyoming City Council duly held on 
----------the foregoing budget amendment was approved. 

City Clerk 
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STAFF REPORT 

DATE:  May 8, 2013 

SUBJECT:   Inspections / Field Tablets    

FROM:  Gail Sheppard, Director of Information Technology 

MEETING DATE: May 13, 2013 

______________________________________________________________________________________ 

Recommendation: 

It is believed that significant gains in customer service, efficiency, and effectiveness can be realized by investing in 
mobile technologies in the Building Inspections Department. BS&A has brought to market software that is mature, and 
was developed with the goals in mind of Inspections Departments universally. IT involvement in a project to 
implement these technologies would be limited largely to acquisition and installation of hardware and software. With a 
carefully crafted implementation plan, the City of Wyoming’s Building Inspections Department will continue its role 
as a leader in the industry.    

Sustainability Criteria: 

Environmental Quality – Addressed in the Staff Report from the Director of Community Services. 

Social Equity – Addressed in the Staff Report from the Director of Community Services.  

Economic Strength – Addressed in the Staff Report from the Director of Community Services.   

Discussion: 

The IT department performed an analysis of the current workflow and processes of the Building Inspections 
department in August of 2011.  We were asked to analyze mobile technologies currently available and to determine if 
improvements in efficiency could be realized by implementing mobile Field Inspection.NET from BS&A.   

The analysis of current processes included observation of Inspections staff in the field and in the office, telephone 
interviews with representatives of other agencies, a site visit to the City of Holland Building Inspections Department, 
discussion with the software vendor (BS&A), and on-line research. 

With the goals of the department in mind (predominantly to improve the efficiency and accuracy of departmental 
record keeping, and provide Inspectors with data in the field), it was recommended that the BS&A Field Inspection 
module be licensed for use; that tablet computers be purchased and configured for use; and that the Building, Rental, 
and Code Enforcement officials receive training on use of the new technologies.  It was also recommended that 
departmental guidance (policies, procedures, guidelines, etc.) be developed to communicate management’s expected 
outcomes. 

Budget Impact: 

Not applicable to Information Technology.  



STAFF REPORT 

 
Date:  May 8, 2013 
 
Subject: Inspection Department Technology Improvements (Field Tablets) 
 
From: Rebecca Rynbrandt, Director of Community Services 
 
Cc: Jim Delange, Chief Building Official  
 
Meeting Date: May 13, 2013 Work Session 
 
 
RECOMMENDATION: 
It is recommended that the City Council approve the purchase of tablet computers, software, and related training to provide for 
improved efficiency of operation, and expedited permitting and invoicing for Building Inspection services. 

 
SUSTAINABILITY CRITERIA: 
Environmental Quality – The provision of inspection services assures the general public and property owners that construction 
has occurred based upon specifications and codes affirming a level of quality, ensuring public safety and the protection of 
property values. 

 
Social Equity – Inspection services such as plan reviews, permit approvals, and inspections are uniformly performed based 
upon law (i.e. building and zoning codes). 
 
Economic Strength – The Building Inspections Department works with area property owners and developers to provide for the 
construction of residential, commercial, and industrial facilities ensuring public safety and property value. Our ability to timely 
respond to developer and construction contractor needs for plan reviews, permit approvals, and inspections ensures the 
economic vitality of a given project by maintaining construction schedules and expediting occupancy. 
 
DISCUSSION: 
For several years Inspection Department staff has anticipated the implementation of using tablet computers to conduct field 
inspections.  Field tablets are hand held mobile devices that function similar to personal computers. These tablets will provide a 
new level of efficiency and flexibility to inspectors by allowing them to take advantage of technology in the field.  The result is 
improvement of services to residents and customers alike. 
 
Staff has contacted other communities who are currently using field inspection tablets.  All have reported positive responses to 
the software program and its effectiveness.  Our Information Technology Department (IT) made a site visit to the City of 
Holland to assess the applicability of the tablets and needs for our staff.  IT was instrumental in performing a business analysis 
and creating a mobile technology report that supports this endeavor and made recommendations for hardware purchases.  
 
Below is a list of expected efficiency benefits that staff has identified to influence the decision to pursue the use of field tablets.   

 Reduces front office clerical staff data entry, record processing and mailing time allowing for more 
flexibility in their work assignments. 

 Eliminates redundant data entry. 
 Invoices may be created in the field at the time of the inspection for permit and rental inspections. 
 Repair lists and violation notices are created on site.  Upon return to the office letters will be batch printed 

by and/or emailed to the responsible party. 
 Creation of complaint logs in the field. 
 Permit and complaint records are available to inspectors in the field. 
 Field tablets are part of the overall technology improvement within the industry leading to the next 

advancements in on-line permitting and inspection scheduling expected to be available in fiscal year 2014. 
 Reduces the number of days to initial inspections. 

 
BUDGET IMPACT:  
The total project cost is $46,000:  
 
Equipment purchases:  $35,000 
Software:  $10,000 
Training (1 day)  $  1,000 
 
Funds are available through within the Inspections Fund’s fund balance. Subject to City Council support, a budget amendment 
shall be prepared by Finance Director Tim Smith 

  



 

FISCAL SERVICES DEPARTMENT 
PURCHASING DIVISION 

 
Calvin Brinks, Division Manager 

 
Kent County Administration Building 300 Monroe Avenue, N W. Grand Rapids, Michigan  49503-2289 
Phone:  (616) 632-7720      •  Fax:  (616) 632-7715 

 
 

 
 

RA 1839 - Motion Tablet PCs (9) and Accessories 
Additional Terms and Conditions 

 
One (1) lot consisting of: 

 
Qty. 9- PIN#: LM537532834343- Motion F5t Tablet, i7-3767U 2.0 GHz -View Anywhere with Touch 
and Gorilla Glass-  Integrated Smart Card Reader- 256GB SSD- 8GB RAM-  Win 7 
64 Bit-  US Power-  Integrated Mobile Broadband (Gobi 3K)- Integrated 1D/2D Barcode 
Scanner - Integrated RFID Reader-  Integrated Cameras - WiFi 802.11 and Bluetooth - Integrated 
Enhanced GPS- 3-YR Warranty 

 
Qty. 9- PIN#: 307 052 01 -Motion Computing F Series Docking Station W US Power- Black 

 
Qty. 2- PIN# 507 201 02- Motion Computing F5t Tablet PC Battery 

 
Qty. 9- PIN# 601 530 01- Motion Computing F5 Series Auto/Air AC/DC power Adapter 

 
The intent of these specifications is to have a properly designed and all-inclusive response.  Any 
requirements not in the specifications, but which are needed for such a response, are to be included.  
Bidder must be an authorized reseller of equipment bid.  No substitutions or partial shipments. 

 
The low bidder will be required to provide three relevant references of current/past customers who are 
able to verifY the ability to provide the product bid.  References will be taken into consideration for 
decision of award. 

 
This solicitation is issued in collaboration with the City of Wyoming, Michigan.  The solicitation terms 
and conditions apply on behalf of the City of Wyoming unless otherwise waived by an authorized agent. 

 
The City of Wyoming reserves the right to award at its sole discretion without regard to the terms 
and conditions in this request.  The anticipated award date is May 20, 2013. 

 
Questions regarding this solicitation are to be submitted on the Reverse Auctions page of the Kent 
County Purchasing Division's website by clicking the "inquiries" icon for this solicitation posting. 

 
From date of issuance to the award announcement, all communication (including requests for 
information, comments, speculation, etc.) regarding this solicitation between Kent County and the 
Respondent or any of their individual members, shall be formal and only with the Kent County 
Purchasing Division.  Formal communication shall include, but not be limited to: (1) 



 
general inquiries, (2) pre-submission written questions and answers, (3) site visits, and (4) 
addendums addressed to contact information provided. 

 
Kent County reserves the right to publish and respond to an inquiry, respond directly to the inquirer without 
publishing, or not respond to the inquiry at its sole discretion.  Kent County's decision to respond or not 
respond to an inquiry shall not be the basis for a protest of award. 

 
No payment shall be made to the Respondent for any extra material or services, or of any greater amount of 
money than stipulated to be paid in the contract, unless changes in or additions to the contract requiring 
additional outlay by the Respondent shall first have been expressly authorized and ordered in writing by contract 
amendment or otherwise furnished by the City of Wyoming. 

 
The Respondent shall not discriminate against an employee or applicant for employment with respect to hire, 
tenure, terms, conditions or privileges of employment, or a matter directly or indirectly related to employment, 
because of race, color, religion, national origin, age, sex, height, weight, marital status, or disability that is 
unrelated to the individual's ability to perform the duties of a particular job or position. 

 
The Respondent shall observe and comply with all applicable federal, state, and local laws, ordinances, rules 
and regulations which shall be deemed to include, but not be limited to, the Elliott-Larsen Civil Rights Act 
and the Persons with Disabilities Civil Rights Act. 

 
Kent County encourages and solicits participation of qualified minority and women businesses consistent with 
the principle of utilizing the most highly qualified and competitive firms. 

 
Freight Terms:  F.O.B. Destination, Freight Paid. The City of 

Wyoming is tax exempt. 

Pursuant to the Michigan Iran Economic Sanctions Act, 2012 P.A. 517, by submitting a bid, proposal or 
response, Respondent certifies, under civil penalty for false certification, that it is fully eligible to do so 
under law and that it is not an "Iran linked business," as that term is defined in the Act. 

 
The City of Wyoming, at its sole discretion, reserves the right to award to the Respondent whose response is 
deemed most advantageous to the City of Wyoming.  The City of Wyoming reserves the right to reject any and 
all submissions as a result of this solicitation. 



 





 



JRS/sak         
4/16/13 

ORDINANCE NO.  6-13  

 
AN ORDINANCE TO ADD DIVISION 6, ARTICLE IV 

TO THE CODE OF THE CITY OF WYOMING 
ENTITLED “PROPERTY TAX EXEMPTIONS” 

 
 THE CITY OF WYOMING ORDAINS: 

 Section 1.  That Division 6, is hereby added to Article IV of the Code of the City of 

Wyoming to read as follows: 

DIVISION 6 

PROPERTY TAX EXEMPTIONS 

 Sec. 2-305. Authorization. 

 In accordance with the general terms of Division 3 of Article IV of this Chapter, the City 

hereby authorizes property tax exemptions and payment in lieu of taxes  for the following projects in 

accordance with the specific terms provided for each project: 

 (1) LINC Community Revitalization (Godfrey Avenue project). 

  (a) Establishment.  The purpose of this subsection is to provide for payment in 

lieu of taxes for LINC Community Revitalization (Godfrey Avenue project) at 1736 Godfrey 

Avenue S.W., Wyoming, Michigan.  The City acknowledges that the project falls within the 

purposes of the State Housing Development Authority Act of 1966 and Division 3 of this Article. 

  (b) Annual service charge.  The LINC Community Revitalization project at 1736 

Godfrey Avenue S.W. and the property on which it is constructed shall be exempt from all property 

taxes from January 1, 2014 for a period of 15 years.  The annual service charge shall be equal to 5% 

of the annual shelter rents. 

  (c) Property maintenance.  Failure to maintain the property in proper code 

compliance will subject LINC Community to revocation of the property tax exemption and payment 

in lieu of taxes upon appropriate action by the Wyoming City Council. 

Section 2.  This ordinance shall be in full force and effect on the ______ day of 

___________________, 2013. 

 I hereby certify that the above-entitled Ordinance was adopted by the City of Wyoming at a 

________________ session of the City Council held on the ______ day of _______________, 2013. 

                                                                  
                                     Heidi A. Isakson               
                                                                  Wyoming City Clerk 
Ordinance No.  6-13 
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