
WORK SESSION AGENDA 
WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
 

Monday, May 13, 2013, 7:00 P.M. 
 

             
1) Call to Order 

2) Student Recognition 

3)    Public Comment on Agenda Items (3 minute limit per person) 

4) Deer Population – Steve Chadwick, DNR Regional Director 

5) Crossing Guard Services 

6) Civil Defense Siren Upgrades 

7) Inspection Department Technology Improvements (Field Tablets) 

8) Ambulance Consortium 

9) 62A District Court Judges Salary and Fringe Benefits 

10) Deferred Retirement Option Plan 

11) Grand Valley Regional Biosolids Authority Budget – Fiscal Year 2013-14 

12) DDA Budget 

13) Regular Council Meeting Budget Items for Consideration 

14) Any Other Matters 

15) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 



STAFF REPORT 

Date:  May 7, 2013 

Subject: Crossing Guard Services   

From:  Captain Kim Koster 

Meeting Date: May 13, 2013 
  

Recommendation: 
 
As detailed in the attached report, it is recommended that the City of Wyoming enter into a contract with 
All City Management Services (ACMS) to provide crossing guard services. 
 
Sustainability Criteria: 
 
 Environmental Responsibility – Does not significantly impact this criterion. 
 

 Social Equity – Contracting our crossing guard services will provide reliable and  consistent 
service to all community members, regardless of income or socio-economic status, who must 
rely on the fact that their children can walk safely to school.   
 
Economic Strength –By contracting with ACMS, we will continue to provide the citizens of 
Wyoming with quality crossing guard services while freeing up departmental personnel to focus 
on other issues. 

 
Discussion: 
 
Michigan Motor Vehicle code section 257.613c stipulates that school crossing guards are the 
responsibility of local law enforcement agencies.  The Wyoming Police Department CSU Sergeant 
provides administrative oversight for the crossing guards including recruiting, hiring, supervising, 
coordinating substitutes for absences, etc.  Other ancillary services include drug testing and 
administrative services provided by the Human Resources and Finance Departments.    
 
As detailed in the attached report, ACMS has provided the City with an Agreement to provide the City 
with crossing guard services at a cost not to exceed $53,151.00/year through June 30, 2015.  The City 
Attorney does not foresee any issues with compliance with Michigan stature as long as the City 
maintains communications with ACMS and the Crossing Guards are trained in compliance with 
Michigan law.      
 
Budget Impact: 
 
The annual amount budgeted for the crossing guards for the FY 2014 is $52,092.00; this figure does not 
include an estimated cost of $4,269.00 for City administrative services. It is estimated the annual cost of 
the City managing its own crossing guard program to be more than $56,361.00.   
 
ACMS has agreed to provide all of these services without exceeding an annual cost of $53,151.00. 









AGREEMENT BETWEEN THE CITY OF WYOMING, MI AND 
ALL CITY MANAGEMENT SERVICES, INC. 

FOR CROSSING GUARD SERVICES 

This AGREEMENT made and entered into this __ day of __ , 2013, by and between the CITY OF 
WYOMING, MI a municipal corporation, hereinafter called the "City", and ALL CITY MANAGEMENT 
SERVICES, INC., hereinafter called the "Contractor"; 

WITNESSETH 

The parties hereto have mutually covenanted and agreed as follows: 

1. This Agreement is for a period which commences ____ , 2013 and ends on June 30, 2015 and 
for such term thereafter as the parties may agree upon. 

2. The Contractor will provide personnel equipped and trained in appropriate procedures for crossing 
pedestrians in marked crosswalks. Such personnel shall be herein referred to as a Crossing Guard. 
The Contractor is an independent Contractor and the Crossing Guards to be furnished by it shall at all 
times be its employees and not those of the City. 

3. The City's representative in dealing with the Contractor shall be designated by City of Wyoming. The 
Contractor shall perform operational duties at the direction of the Chief of Police or his/her 
representative. 

4. If, at any time during the contract period, the City questions the meaning of any item of this 
Agreement, the City may contact the Contractor for interpretation of that item. 

5. The City shall determine the locations where Crossing Guards shall be furnished by the Contractor. 
The Contractor shall provide at each designated location personnel properly trained as herein 
specified for the performance of duties as a Crossing Guard. The Contractor shall provide supervisory 
personnel to see that Crossing Guard activities are taking place at the required places and times, and 
in accordance with all items ofthis Agreement. 

6. The Contractor shall maintain adequate reserve personnel to be able to furnish alternate Crossing 
Guards in the event that any person fails to report for work at the assigned time and location and 
agrees to provide immediate replacement. 

7. In the performance of their duties the Contractor and all employees of the Contractor shall conduct 
themselves in accordance with the conditions ofthis Agreement and the laws and codes ofthe State 
of Michigan and the City of Wyoming. 

8. Persons provided by the Contractor as Crossing Guards shall be trained in the laws and codes of 
the State of Michigan and the City of Wyoming pertaining to general pedestrian safety in school 
crossmg areas. 

9. Crossing Guard Services shall be provided by the Contractor at the designated locations on all days in 
which the designated schools in the City of Wyoming are in session. The Contractor also agrees to 
maintain communication with the designated school to maintain proper scheduling. 
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10. The Contractor shall provide all Crossing Guards with apparel by which they are readily visible and 
easily recognized as Crossing Guards. Such apparel shall be uniform for all persons performing the 
duties of Crossing Guards and shall be worn at all times while performing said duties. This apparel 
must be appropriate for weather conditions. The Contractor shall also provide all Crossing Guards 
with hand held Stop signs and any other safety equipment which may be necessary. 

11. The Contractor shall at all times provide workers' compensation insurance covering its employees, 
and shall provide and maintain liability insurance for Crossing Guard activities. The Contractor will 
provide to the City a Certificate of Insurance naming the City and its officials, officers and employees 
as an additional insured. Such insurance shall include commercial general liability with a combined 
single limit of not less than $1,000,000.00 per occurrence and in aggregate for property damage and 
bodily injury. Such insurance shall be primary with respect to any insurance maintained by the City 
and shall not call on the City's insurance contributions. Such insurance shall be endorsed for 
contractual liability and personal injury and shall include the City, its officers, agents and interest of 
the City. Such insurance shall not be canceled, reduced in coverage or limits or non-renewed except 
after thirty (30) days written notice by Certified Mail, Return Receipt Requested has been given to 
the Chief of Police or other representative designated by the City. 

12. Contractor agrees to indemnify the City, its Officers, employees and agents against, and will hold and 
save each of them harmless from, any and all actions, claims for damages to persons or property, 
penalties, obligations or liabilities that may be asserted or claimed by any person, firm, entity, 
corporation, political subdivision or other organization arising out of the intentional or negligent acts, 
errors, or omissions of Contractor, its agents, employees, subcontractors, or invitee, provided for 
herein. 

a) Contractor will defend any action or actions filed in connection with any of said claims, 
damages, penalties, obligations or liabilities and will pay all costs and expenses including 
attorney's fees incurred in connection herewith. 

b) Contractor will promptly pay any judgment rendered against City, its officers, agents or 
employees for any such claims, damages, penalties, obligations or liabilities. 

c) In the event the City, its officers, agents or employees is made a party to any action or 
proceeding filed or prosecuted against Contractor for such damages or other claims arising out 
of or in connection with the sole negligence of Contractor hereunder, Contractor agrees to pay 
City, its officers, agents, or employees, any and all costs and expenses incurred by City, its 
officers agents or employees in such action or proceeding, including, but not limited to, 
reasonable attorney's fees. 

13. Either party shall have the right to cancel this Agreement by giving sixty (60) days written notice to 
the other. 
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14. The Contractor shall not have the right to assign this Contract to any other person or firm except with 
the prior written consent of the City. 

15. The City agrees to pay the Contractor for the services rendered pursuant to this Agreement the sum of 
Twenty-three Dollars and Sixty-two Cents ($23.62) per hour, per guard. Based upon 2,250 hours of 
service annually the Not to Exceed price to the City totals: $53,145.00. The City agrees to a 
minimum of 2,200 hours of service billing annually, unless Contractor fails to perform services. 

16. The City of Wyoming shall have an option to renew this contract for an additional two year term. In 
the event that this Agreement is extended beyond June 30, 2015, the compensation and terms for 
services shall be established by mutual consent of both parties. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above 
written. 

City of Wyoming, MI All City Management Services, Inc. 

By ______________________ __ By ________________________ __ 
Signature D. Farwell, Corporate Secretary 

Print Name and Title 

Date Date ------------------------- -------------------------

By ______________________ __ 
Signature 

Print Name and Title 

Date -------------------------
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STAFF REPORT 
 
 
DATE:   May 7, 2013 
 
SUBJECT:  Civil Defense Siren Upgrades 
 
FROM:  Bob Austin, Fire Chief 
 
WORK SESSION: May 13, 2013 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council authorize West Shore Services, Inc. to replace one 
outdoor siren and perform the necessary narrowband upgrades to the entire existing civil defense 
siren system. 
 
SUSTAINABLITY CRITERIA: 
 

Environmental Quality - The civil defense sirens are designed to generate a sound which 
provides warning to the residents and visitors of approaching danger, most commonly, 
the issuance of a tornado warning. 
 
Social Equity - Currently, many residents, including those of Grace Bible College and 
Pinery Park Senior Living, are either out of range or at the outer limits of a properly 
operating siren.  By replacing the one defunct siren and upgrading the entire system, we 
ensure all residents the same quality of warning service without regard to the 
neighborhood in which they reside.   
 
Economic Strength - With these upgrades, we will now be able to monitor all sirens from 
our digital system which notifies us of any impairment related to that specific location. 
 

DISCUSSION: 
 
The City of Wyoming maintains eleven outdoor sirens.  Within the last year, we were advised 
that the siren located at the intersection of 26th St SW and Clyde Park Ave SW was not sounding 
during monthly testing and have since determined it to be inoperable and out of service.  The 
current device is an extremely old model and it has been recommended by the vendor to replace 
the entire unit.  This is currently the only siren we are unable to monitor from our digital system 
located in the central fire station but with this replacement, we will be able to add this location to 
the monitoring system. 
 
West Shore Services, Inc. is the only vendor in the area qualified to provide support to the civil 
defense system.  Per a quote dated March 28, 2013, the total cost for one siren replacement has 
been estimated at $15,400.  Grant monies have been secured through the regional Homeland 



Security for a portion of this cost, in the amount of $2,460, leaving us with an actual cost of 
$13,000.  West Shore has also quoted the cost to narrowband the existing system is $2,255 for a 
total project cost of $15,255. 
 
BUDGET IMPACT: 
 
This purchase will require a fund transfer into the Fire - Civil Defense - Capital Outlay Siren 
account number 101-337-42600-986.309. 











STAFF REPORT 
 
Date:   May 8, 2013 
 
Subject: Inspection Department Technology Improvements (Field Tablets) 
 
From:   Rebecca Rynbrandt, Director of Community Services 
 
Cc:   Jim Delange, Chief Building Official  
 
Meeting Date: May 13, 2013 Work Session 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council approve the purchase of tablet computers, 
software, and related training to provide for improved efficiency of operation, and 
expedited permitting and invoicing for Building Inspection services. 

 
SUSTAINABILITY CRITERIA: 
 
Environmental Quality – The provision of inspection services assures the general public 
and property owners that construction has occurred based upon specifications and 
codes affirming a level of quality, ensuring public safety and the protection of property 
values. 

 
Social Equity – Inspection services such as plan reviews, permit approvals, and 
inspections are uniformly performed based upon law (i.e. building and zoning codes). 
 
Economic Strength – The Building Inspections Department works with area property 
owners and developers to provide for the construction of residential, commercial, and 
industrial facilities ensuring public safety and property value. Our ability to timely 
respond to developer and construction contractor needs for plan reviews, permit 
approvals, and inspections ensures the economic vitality of a given project by 
maintaining construction schedules and expediting occupancy. 
 
DISCUSSION: 
 
For several years Inspection Department staff has anticipated the implementation of 
using tablet computers to conduct field inspections.  Field tablets are hand held mobile 
devices that function similar to personal computers. These tablets will provide a new 
level of efficiency and flexibility to inspectors by allowing them to take advantage of 
technology in the field.  The result is improvement of services to residents and 
customers alike. 
 



Staff has contacted other communities who are currently using field inspection tablets.  
All have reported positive responses to the software program and its effectiveness.  Our 
Information Technology Department (IT) made a site visit to the City of Holland to 
assess the applicability of the tablets and needs for our staff.  IT was instrumental in 
performing a business analysis and creating a mobile technology report that supports 
this endeavor and made recommendations for hardware purchases.  
 
Below is a list of expected efficiency benefits that staff has identified to influence the 
decision to pursue the use of field tablets.   
 

 Reduces front office clerical staff data entry, record processing and mailing time 
allowing for more flexibility in their work assignments. 

 Eliminates redundant data entry. 
 Invoices may be created in the field at the time of the inspection for permit and 

rental inspections. 
 Repair lists and violation notices are created on site.  Upon return to the office 

letters will be batch printed by and/or emailed to the responsible party. 
 Creation of complaint logs in the field. 
 Permit and complaint records are available to inspectors in the field. 
 Field tablets are part of the overall technology improvement within the industry 

leading to the next advancements in on-line permitting and inspection scheduling 
expected to be available in fiscal year 2014. 

 Reduces the number of days to initial inspections. 
 
BUDGET IMPACT:  
 
The total project cost is $46,000:  
 
Equipment purchases:  $35,000 
Software:   $10,000 
Training (1 day)  $  1,000 
 
Funds are available through within the Inspections Fund’s fund balance. Subject to City 
Council support, a budget amendment shall be prepared by Finance Director Tim Smith 
 
 



             

STAFF REPORT 

DATE:  May 8, 2013 

SUBJECT:   Inspections / Field Tablets    

FROM:  Gail Sheppard, Director of Information Technology 

MEETING DATE: May 13, 2013 

______________________________________________________________________________________ 

Recommendation: 

It is believed that significant gains in customer service, efficiency, and effectiveness can be realized by 
investing in mobile technologies in the Building Inspections Department. BS&A has brought to market software 
that is mature, and was developed with the goals in mind of Inspections Departments universally. IT 
involvement in a project to implement these technologies would be limited largely to acquisition and installation 
of hardware and software. With a carefully crafted implementation plan, the City of Wyoming’s Building 
Inspections Department will continue its role as a leader in the industry.    

Sustainability Criteria: 

Environmental Quality – Addressed in the Staff Report from the Director of Community Services. 

Social Equity – Addressed in the Staff Report from the Director of Community Services.  

Economic Strength – Addressed in the Staff Report from the Director of Community Services.   

Discussion: 

The IT department performed an analysis of the current workflow and processes of the Building Inspections 
department in August of 2011.  We were asked to analyze mobile technologies currently available and to 
determine if improvements in efficiency could be realized by implementing mobile Field Inspection.NET from 
BS&A.   

The analysis of current processes included observation of Inspections staff in the field and in the office, 
telephone interviews with representatives of other agencies, a site visit to the City of Holland Building 
Inspections Department, discussion with the software vendor (BS&A), and on-line research. 

With the goals of the department in mind (predominantly to improve the efficiency and accuracy of 
departmental record keeping, and provide Inspectors with data in the field), it was recommended that the 
BS&A Field Inspection module be licensed for use; that tablet computers be purchased and configured for use; 
and that the Building, Rental, and Code Enforcement officials receive training on use of the new technologies.  
It was also recommended that departmental guidance (policies, procedures, guidelines, etc.) be developed to 
communicate management’s expected outcomes. 

Budget Impact: 

Not applicable to Information Technology.  
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Procurement Collaboration I Sponsored by Kent County, Michigan Page 1 of 1 

Note: Using your broll.ser's 'Bacl( or 'Refresh' buttons may resun in loss of information. Please use the navigation options provided on the scneen below. 

Reverse Auction RA1839 

« Back to Reyerse Auctions 

Specifications 

Start Date & Time: 0412512013, 10:00 AM local time (ET) 

End Date & Time: 0412512013, 10:05 AM local time (ET) 
-: Thi$ au<!ion might extend. 0 

Description: Motion Tablet PCs (9) and Accessories­
. City of Wyoming 

Additional Requirements: 

Quantity: Unit: Lot 

Required Date: 0612112013 

City of Wyoming. Lot detail and additional 
Bid Comments: terms apply. See attachment for additional 

information. 

Calvin Brinks 
Contact Name: (616) 632-7719 

purchasing@kentcountvmi.gov 

Name 

Attachments: Specifications 

Buyer Comments: 

Ale 

RA 1839 1839 Lot. pdf 

Bidding Information 

-------, ---
User 10: ~agister Fc:r_~~ Audio~ I.!:~~ 

End Date & Time: 0412512013. 10:05 AM local time (ET) 

Current Server Time: 9:54:38 AM local time (ET) 

Max. Starting Bid: S35000.000 

Current Low Bid: No Bids 

Min. Bid Decrement: 510.000 

Freight: FOB Destination 

UnitBid: ~l ;__ ___ ) 
Quantity: Unit: Lot 

To view updates: ~-~ 

Automatically Rofreah: [30;~~~~ [O:~~ 

Kent County Purchasing 
616.632.7720 

https://www.reverseauctionbid.org/RFPPublishing/getAuction.do?ele=l839&type=public 4/17/2013 



Proposal for Software and Services, Presented to ... 

City of Wyoming, Kent County Ml 

January 22, 2013 

Quoted by: Dan J. Burns, CPA 

BS&A 
SOFTWARE 

Thank you for the opportunity to quote our software and services. 

At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You'll 
see this in our literature, but it's not just a marketing strategy. .. it's a mind set deeply embedded in our DNA. Our 
goal is to provide such remarkable customer service that our customers feel compelled to remark about it. 

We are extremely proud of the many long-term customer relationships we have built. Our success is directly 
correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer 
service is the foundation of our company. 

BS&A Software 
14965 Abbey Lane Bath Ml 48808 
(855) BSA-SOFT I fax (517) 641-8960 
bsasoftware.com 



Cost Summary 

Application and Annual Service Fee prices based on an approximate parcel count of 25,695. Software is licensed for use only 
by municipality identified on the cover page. If used for additional entities or agencies, please contact BS&A for appropriate 
pricing. 

Prices subject to change if the actual count is significantly different than the estimated count. 

Applications, New Purchase 

Field Inspection .NET $10,000 

Training 

$1,100/day 
Days quoted are estimates; you are billed for actual days used 

Field Inspection .NET 

I 

Questions? Please call Dan J. Burns, CPA at (855) 272-7638 or email dburns@bsasoftware.com 

Prices good for a period of 90 days from date on quote 
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RESOLUTION NO.  __________ 

RESOLUTION TO CREATE A GOVERNANCE MODEL FOR THE PURPOSES OF ESTABLISHING AN 

AMBULANCE CONSORTIUM FOR KENT COUNTY COMMUNITY’S.   

WHEREAS: 

1. The City of Wyoming has been working with neighboring communities and Kent County 
Emergency Medical Services for the purpose of creating a Kent County Ambulance 
Consortium,   

2. The Ambulance Consortium will stabilize existing ambulance service by establishing 
clear performance standards and service requirements and establishing territory lines 
that will protect incumbent providers in a long-term contract.   

3. The Ambulance Consortium will help prevent area municipalities from acting 
independently in this regard which could degrade service and increase costs by creating 
a patchwork of coverage areas and inconsistent standards for service.   

4. The interested partners are now interested in creating a governance model as the basis 
to administer this consortium,  

5. The development of the governance model will require outside legal assistance not to 
exceed $15,000, 

6. Approval of this resolution indicates willingness of the City of Wyoming to share equally 
in the cost of development of the governance documents, 

7. Approval of this resolution indicates a willingness to further consider the impacts of the 
proposed Consortium but does not bind The City of Wyoming to joining the consortium.   

 

NOW, THEREFORE, BE IT RESOLVED: 

1. The City Council/Commission of the City of Wyoming agrees to participate as a partner 
in the development of the Kent County Ambulance Consortium Governance documents.   

 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes   No 

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 

____________, Michigan at a regular session held on:  

 

       __________________________________ 
       Heidi Isakson, City Clerk 

 



MEMORANDUM 

TO:  Mayor and City Council 
 
FROM:  Curtis Holt, City Manager 
 
DATE:  May 2, 2013 
 
SUBJECT: Kent County Ambulance Consortium 
 
 
For approximately one (1) year the Urban Metro Mayors and Managers (UMMM) group has 
been discussing the implementation of an Ambulance Consortium for Kent County.  In 2011 the 
Kent County Emergency Medical Service (KCEMS) engaged an EMS consulting firm to provide 
and assessment and offer recommendations on ways to improve the medical control authority 
and the services it provides.  The overall intent of the study was to: 
 

 Initiate dialog among stakeholders on the future direction of the EMS system in Kent 
County 

 Frame specific issues that need resolution and offer recommendations 

 Establish a baseline on the current level of EMS system performance so that progress 
can be assessed moving forward.   

 
Although the study included an extensive list of recommendations and observations, one 
recommendation addressed several issues that were being discussed by UMMM.  That 
recommendation was as follows: 
 
2) Kent County Medical Control Authority (KCMCA) should facilitate a dialog among the cities, 

townships and the County to help them come to informed consensus on key issues in the 
design of the County-wide EMS system.   

 
Two specific issues connected to this recommendation caught the attention of UMMM 
 

a) Determine what additional services, if any, may be collectively needed / 
desired by the communities which leverage the existing EMS system 
infrastructure. 

b) Municipalities should make explicit allocations of ambulance market rights 
for specific areas through performance contracts 

a. The performance contracts should specify service features, 
standards and accountabilities. 

 
Based upon these recommendations we have determined that creation of an ambulance 
consortium in partnership with KCEMS is the best way to create a stable, accountable and 
responsible emergency medical service for the future.   



The resolution I have attached for your consideration does not make us a member of the 
consortium at this time.  The current request before you is to join a partnership of other 
communities to create a governance model to administer the consortium.  This will require 
some expense from outside legal staff to develop the proper vehicle to administer the 
consortium.  Our interest is not to create another governmental layer; however, we must 
create a workable model that will accomplish the recommendations originally recommended as 
part of the initial EMS Study.  We are anticipating that this work will be done under the 
Municipal Partnership Act (MPA) that would be the first use of this act state-wide.   
 
We have contact a legal firm to help us develop the right governance documents.  We have also 
been given a not to exceed price of $15,000 for this work.  Therefore, we are proposing that all 
communities who chose to be a part of this consortium share in the cost of developing these 
documents as an equal partner.  Therefore, the more members of the consortium the lower the 
cost per partner.   
 
This resolution only asks to participate in the creation of the governance documents.  Once the 
documents are created the City of Wyoming will then be asked to official participate in the 
consortium.   
 
I recommend we proceed with the approval of the resolution which commits us to our portion 
of the creation of the governance documents.   
 















05/20/13 
Human Resources/KRO 
 

RESOLUTION NO.____________ 
 

RESOLUTION TO ADOPT THE AMENDED 
AND RESTATED RETIREMENT PLAN 

 
WHEREAS: 

 
1. The attached Staff Report recommends implementation of a retirement incentive in 

the form of a Deferred Retirement Option Plan (DROP).  
2. The City of Wyoming established its defined benefit retirement system (the “Defined 

Benefit Plan”) effective as of October 1, 1962 and it was last amended and restated 
effective as of July 18, 2011. 

3. As detailed in the attached Staff Report, it is recommended the Defined Benefit Plan 
be amended to include language for a Deferred Retirement Option Plan (DROP) for a 
closed period of time.  

4. Participation in the DROP Plan is voluntary on the part of eligible employees. 
 
 

NOW, THEREFORE, BE IT RESOLVED: 
 
1. The City Council does hereby adopt the attached amendment to the Defined Benefit 

Plan and authorizes the City Manager to sign the Plan documents on behalf of the 
City. 

2. The City Council does hereby authorize the City Manager to execute a Memorandum 
of Understanding with the Administrative and Supervisory Association for the DROP 
Plan. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on: 
 
 

 ____________________________________ 
ATTACHMENTS:     Heidi A. Isakson, Wyoming City Clerk 
Staff Report 
Amendment 
Memorandum of Understanding 
 
 
 
 
 
 
 
 
Resolution No._______________  
 



 
STAFF REPORT 

 
Date:  May 8, 2013 
 
Subject: Retirement Incentive – DROP Plan 
 
From:  Kim Oostindie, Director of Human Resources 
  Tim Smith, Finance Director 
 
Cc: Curtis Holt, City Manager 
 
Meeting Date: May 13, 2013 
 
 
RECOMMENDATION:  
 
It is recommended the Wyoming City Council authorize implementation of a retirement incentive in the 
form of a Deferred Retirement Option Plan (DROP) for eligible employees in the Administrative and 
Supervisory Association and eligible employees with individual employment agreements.  The DROP 
Plan will be offered for a closed period of time and will allow for succession planning for key positions in 
the City. 
 
SUSTAINABILITY CRITERIA: 
 

Environmental Quality – Does not significantly impact. 
 
Social Equity – Does not significantly impact. 
 
Economic Strength – Eighteen employees are eligible for the DROP Plan and there may be 
savings associated with restructuring and flexibility to accomplish organizational changes that 
have been identified as beneficial for reaching and maintaining City and department goals, 
including the sustainability of the City 

 
DISCUSSION: 
  
The definition of a DROP Plan is a distribution option of benefits within a defined benefit pension plan to 
an employee who continues working.  The DROP pension benefit is accrued in an account to be paid in 
either a lump sum or annuity when the employee retires.  
 

Advantages 
 The employer has more time to plan for 

employment transition. 
 

 Contributions by the employer to the pension 
plan for that employee cease. 
 

 The DROP participant is locked into a 
retirement date (they can leave earlier). 
 

 The employee has a lump sum available when 
he or she actually leaves employment. 
 

 The employee’s pension is frozen at the time of 
DROP election.  Pay increases do not increase 
benefit.  

Disadvantages 
 Perception that the employee is working while 

collecting retirement. 

 
 
 



Characteristics of the proposed DROP Plan: 
 
 Closed time frame for election – employee must make election to participate between June 1, 2013 

and June 30, 2013. 
 
 The employee selects a date between July 1, 2013 and June 30, 2015 as their last day of work. If 

during the two year period, they decide to change their last day of work to an earlier date, they may 
do so.  

 
 The pension benefit is calculated based on the employee’s final average compensation and pension 

multiplier at the time the employee elects the DROP. 
 
 The employee chooses the form of benefit (e.g. straight life, spouse survivor 50%, 100%). 
 
 The benefit amount is set aside into an escrow account at the time the DROP begins.  The benefit 

accumulates in the account just as if the employee was retired. 
 
 The DROP account earns 4% annual interest. 
 
 The employee cannot access the DROP account until he or she actually quits work.  A lump sum is 

paid when the employee quits working.  It can be rolled over into a deferred income program (e.g. 
457 Plan). 

 
 Administrative and Supervisory Association employees and independent contract employees who are 

vested in the Defined Benefit Plan and who have a date of birth no later than June 30, 1959 are 
eligible to participate in the DROP Plan and may elect to leave at any time during the two year DROP 
period.   

 
Succession planning and sustainability were key factors in the decision to recommend the DROP Plan for 
this group of employees.  There are eighteen employees who are eligible for the Plan, many of whom hold 
key positions within the City.  Succession planning will allow us to identify skill gaps and training needs.  
Additionally, the City Manager and Department Heads have continually reviewed opportunities for 
restructuring and flexibility to accomplish organizational changes that have been identified as beneficial 
for reaching and maintaining City and department goals, including the sustainability of the City. 
 
BUDGET IMPACT: 

 
On February 19, 2004, the City’s Actuaries, Gabriel, Roeder, Smith and Company provided the City with 
the following opinion when the DROP Plan was implemented for the Police Command Group: 
 

“We believe that the DROP, if implemented as described, would be cost neutral to the City and 
would result in no material change in the long-term contributions to or liabilities of the 
Retirement System.  This belief holds true should it later be decided to offer the DROP in a 
similar manner to other groups under the Retirement System, i.e., eligibility would be determined 
by the existing normal retirement eligibility conditions and benefit conditions for each specific 
group.” 

 
There are some differences in this DROP Plan (e.g. closed plan and eligibility) and Gabriel, Roeder, 
Smith and Company is working to complete an actuarial report for the DROP Plan as proposed herein.  
The report is expected to be completed on May 10, 2013 and will be distributed at the May 13, 2013 
Council worksession 

.



2012-2 AMENDMENT 
TO THE 

CITY OF WYOMING 
DEFINED BENEFIT PLAN 

(Restated effective July 1, 2011) 
_______________________ 

This 2012-2 Amendment to the CITY OF WYOMING DEFINED BENEFIT PLAN 

(“Plan”) is adopted by the CITY OF WYOMING (“City”).  Except as otherwise indicated, the 

amendment is effective June 1, 2013. 

Pursuant to Section 17.1 of the Plan, Plan Sponsor amends the Plan as follows:  

Section 19.3 of Schedule B is amended as follows: 

19.3 Eligibility for the DROP  Participants in the Administrative and 
Supervisory Group and the Administrative Contract Group are eligible 
for the DROP with the following modifications:   

(a) The Participant’s date of birth must be no later than June 30, 
1959; 

(b) The Participant must elect to participate in the DROP between 
June 1, 2013 and June 30, 2013; 

(c) The Participant must elect to terminate employment and cease 
participation in the DROP between July 1, 2013 and June 30, 
2015; 

(d) The Participant may elect to participate in the DROP even 
though the Participant has not attained Normal Retirement Age 
at the time the election is made or upon termination of 
employment; 

(e) The monthly amount credited to the DROP Account of a 
Participant whose DROP Entry Date is prior to his or her 
Normal Retirement Date shall be his or her Early Retirement 
Benefit, in addition to the annual interest credited in 
accordance with the provisions of Section 19.5.  The monthly 
amount credited to the DROP Account of a Participant whose 
DROP Entry Date is prior to his or her Early Retirement Date 
shall be his or her Early Retirement Benefit determined as if 
the Participant was eligible for an Early Retirement Benefit on 
his or her DROP Entry Date; and 

(f) The DROP Entry Date may be less than 90 days prior to the 
date the election is filed with the Board of Trustees. 

Except as described above, the rules of Article 19 of the Plan with 
respect to the DROP shall control.  To the extent any of the above 
rules conflict with or are inconsistent with the rules described in 
Article 19 of the Plan, the above rules shall control.   

 
In all other respects, the Plan is unchanged. 



SIGNATURE 
Plan Sponsor signs this 2012-2 Amendment to the City of Wyoming Defined Benefit 

Plan on the date stated below. 

 CITY OF WYOMING 

Dated:  __________________, 2013   
 Signature 

   
 Printed Name and Title 
 
 
 
 
 
   

MJ_DMS 25552694v1 98480-48 



 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING 
 

RE:  Deferred Retirement Option Plan (DROP) 
 

  The City of Wyoming (“City”) and the Wyoming Administrative and Supervisory 
Employees Association agree as follows: 
 
  1. A DROP Plan shall be made available to members of the bargaining unit 
in accordance with the City of Wyoming Defined Benefit Plan and the 2012-2 amendment to the 
Plan (effective June 1, 2013). 
      
 
CITY OF WYOMING WYOMING ADMINISTRATIVE AND 

SUPERVISORY EMPLOYEES ASSOCIATION 
 
 
By: _________________________  By: _________________________ 

Curtis Holt     Molly Remenap 
Its: City Manager    Its: President 

 
 
Date: ___________________   Date: ________________________. 
 

  
 



05/20/2013 
TK 
 
 

RESOLUTION NO. _____________________ 
 

RESOLUTION TO APPROVE THE GRAND VALLEY REGIONAL BIOSOLIDS 
AUTHORITY BUDGET FOR FISCAL YEAR 2013–14 

 
 

WHEREAS: 
 

1. The GVRBA Operations Team has prepared a budget for fiscal year 2013-14 as 
required by The Joint Biosolids Project Management Agreement. 

2. The GVRBA Board has reviewed and approved the GVRBA budget for fiscal year 
2013–14 at its regular meeting held on March 28, 2013. 

3. The proposed GVRBA budget was reviewed by the Wyoming City Council at the 
Work Session held on May 13, 2013. 

 
NOW, THEREFORE, BE IT RESOLVED:  
 

1. The City Council does hereby approve the Grand Valley Regional Biosolids 
Authority budget for fiscal year 2013–14. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried: Yes 
   No 
 
I hereby certify the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on:  May 20, 2013. 
 
 
       ____________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
 
ATTACHMENTS: 
GVRBA Budget Worksheet 
 
 
 
 
 
 
 
 
Resolution No. ________________ 
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Annual Biosolids Dry Tons FY2014 YTD FY2013 FY2012

Budget Budget Actual

GRWWTP

Amount sent to municipal solid waste landfill 3,751.0                  -                    0% 12,313.1             11,805.2                 

Amount sent to compost facility 7,615.7                  -                    0% -                      -                          

GRWWTP Sub-Total 11,366.7               -                    0% 12,313.1            11,805.2                 

WCWP

Amount sent to municipal solid waste landfill 286.1                     -                    0% 1,634.4               1083.6

Amount sent to compost facility 580.8                     -                    0% 5,620.0               

Amount applied to land in bulk form 6,114.6                  -                    0% -                      5,750.20                 

WCWP Sub-Total 6,981.5                 -                    0% 7,254.4              6,833.8

Total 18,348.2                -                    0% 19,567.5             18,639.0

Partner Percentage of Total

GRWWTP 61.85% 0.00% 0% 62.84%

WCWP 38.15% 0.00% 0% 37.16%

Annual Debt Service 2,099,381.25$       2,095,071.88$   

Dry Ton Rate 376.25$                 #DIV/0! #DIV/0! 360.16$              347.50$                  

Cash Balance

Operations (Subfund 592)  

Construction (Subfund 593)  

Cash Balance Total -$                       

Revenue Requirements 6,903,434.25$       

Partner Share of Revenue Requirements

GRWWTP (Monthly = $355,814.51) 4,269,774.08$       -$                  0% 4,428,606.19$   4,116,821.40$       

WCWP (Monthly = $219,471.68) 2,633,660.17$       -$                  0% 2,618,825.69$   2,654,476.92$       

7260 Supplies

Polymer 756,000.00$          -$                  0% 775,000.00$      744,977.24$          

Miscellaneous 120,000.00            -                    0% 120,000.00        8,269.26                 

Supplies Sub-Total 876,000.00            -                    0% 895,000.00        753,246.50             

8180 Contractual Services

Trucking 128,000.00            -                    0% 400,000.00        345,451.01             

Landfill 333,000.00            -                    0% 985,000.00        856,470.97             

Composting 769,300.00            -                    0% -                      

Land Application 1,378,000.00         -                    0% 1,350,000.00     1,318,904.72         

GRWWTP O&M Segments 1 & 4 732,380.00            -                    0% 720,294.00        605,869.75             

Financial Processing (Grand Rapids Comptrollers) 5,000.00                -                    0% 5,000.00             3,224.91                 

WCWP O&M Segments 2 & 3 123,427.00            -                    0% 98,120.00           90,373.15               

Administration Services (Legal/Audit/Insurance) 35,000.00              -                    0% 35,000.00           27,507.40               

Centrifuge Service Agreement (Siemens) 6,800.00                -                    0% 6,800.00             6,800.00                 

Contractual Services Sub-Total 3,510,907.00         -                    0% 3,600,214.00     3,254,601.91         

9430 Equipment Rental or Lease

WCWP Storage Tanks 417,146.00            -                    0% 417,146.00        417,200.04             

Equipment Rental or Lease Sub-Total 417,146.00            -                    0% 417,146.00        417,200.04             

9450 Land Rental or Lease

PDR Program -                         -                    #DIV/0! 40,000.00           -                          

Land Rental or Lease Sub-Total -                         -                    #DIV/0! 40,000.00           -                          

Debt Service

GRWWTP 1,298,467.30         -                    0% 1,316,543.17     1,247,571.36         

WCWP 800,913.95            -                    0% 778,528.71        804,419.04             

Debt Service Sub-Total 2,099,381.25         -                    0% 2,095,071.88     2,051,990.40         

Expenses Total 6,903,434.25$       -$                  0% 7,047,431.88$   6,477,038.85$       
GRWWTP = City of Grand Rapids Wastewater Treatment Plant WCWP = City of Wyoming Clean Water Plant

MDEQ = Michigan Department of Environmental Quality O&M = Operation and Maintenance

GVRBA = Grand Valley Regional Biosolids Authority PDR = Purchase of Development Rights

Information

Revenue

Expenses
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