MEMORANDUM

To: Mayor and City Councilmembers
From: Curtis Holt, City Manager

Date: June 10, 2010

Re: Council Work Session

The City Council has agreed to hold a work session Monday, June 14, 2010 at City
Hall in the Council Chambers, at 7:00 P.M. The agenda will be as follows:

Public Comment on Agenda Items (3 minute limit per person)

Application for Entertainment Permit with Class C Liquor License

Grand Valley Regional Biosolids Authority Update and 2010-11 Budget
Contract Award for the 28" Street Subarea Plan

Reuse Concept for GM Stamping Plant Site

Any Other Matters

Acknowledgement of Visitors/Public Comment (3 minute limit per person)

NoakwnNpE

The City Clerk has posted the appropriate notice.
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MEMORANDUM
City of Wyoming, Michigan

TO: Curtis L. Holt, City Manager
cc: Barbara VanDuren, Deputy City Manager
Jack Sluiter, City Attorney
FROM: Heidi A. Isakson, City Cle(&.l;
DATE: June 9, 2010
RE: Application for Entertainment Permit with Class C Liquor License

Marilynn T. Wellman, 1339 28" Street SW
Charlie’s/Anazeh Sands

We have received a “Local Approval Notice” from the Liquor Control Commission. Marilynn
T. Wellman, the licensee for Charlie’s / Anazeh Sands at 1339 28" Street, has applied to add an
“Entertainment Permit” to her class C liquor license. This requires City Council approval.

I asked Ms. Wellman to provide a letter or other documentation describing the activities they
propose that require an Entertainment Permit. I received a response from Scott Wellman, her
attorney.

In records dating back to 2003, the City Council has approved one transfer of an existing
Entertainment Permit, from Damon’s to Wings Fifteen, Inc, and one new Entertainment Permit,
for Celebration Banquets, LLC. The Council has denied two requests from Reslo, Inc.
(Galewood Tavern) for an Entertainment Permit, and one from Chez Ami, Inc.

[ have provided a page from the Liquor Control Commission handbook for local governments
that describes what types of activities are permitted under an Entertainment Permit. And, of
course, any of these activities at a business with a liquor license cannot be conducted without an
Entertainment Permit.

Attached is the Local Approval Notice and sample resolution and the letter from Scott Wellman.
I propose this issue be placed on the June 14, 2010 work session agenda, so I know how to word
the resolution, for approval or disapproval.



PERMIT TYPE ISSUED TO DESCRIPTION / ACTIVITY
After Hours Food | All On-Premises licenses Allows the business to stay open for the sale of food
including resorts between 2:30 a.m. and 7 a.m. Monday through Saturday or
between 2:30 a.m. and noon on Sunday. The business must
operate a full service kitchen. The licensee must specify the
hours requested. Sales or consumption of any alcoholic
beverages are not allowed during these hours.
Approval of local law enforcement is required.
Dance All On-Premises licenses Allows dancing by patrons. The dance floor must be at least
including Resorts 100 feet square, well defined, clearly marked, and un-
obstructed when customer dancing is permitted. Approval
of local police and legislative body is required.
Topless Activity All On-Premises licenses Allows entertainment or work related activity performed on

including Resorts

the licensed premises in which the female breast area is
exposed by any means including see-through clothing or
body stockings.

This permit must be approved by both the local law
enforcement agency and governmental unit.

Entertainment

All On-Premises licenses
including Resorts

Allows dancing by employees or contract entertainers, or for
monologues, dialogues, motion pictures, still slides, closed
circuit television, contests, or other performances for public
viewing. Does not allow dancing by patrons.

Not required for orchestra playing, piano playing, or playing
of other musical instruments, or for the showing of publicly
broadcast television.

Police and local legislative body approval is required except
in Detroit where only police approval is required.

Golf

All On-Premises licenses
including Resorts

Allows the licensed premises to be occupied for registering
golfers before the legal hour of 7:00 a.m. Alcoholic
beverages cannot be sold or consumed on the premises
during this period. Licensed premises must be adjacent to
the golf course.

Laocal police investigation and approval is required.

Additional Bar

Class C, B-Hotel, Class C
Resort, B-Hotel Resort

Required for each bar over one on the licensed premises at
which customers may purchase alcoholic beverages.

Local law enforcement investigation and approval is
required. Additional Bar Permits are not required for A-
Hotels, Clubs and Taverns.

Bowling

Bowling alleys with any On-
Premises License

Allows bowling on the licensed premises before or after the
legal hours. The licensee must specify the hours of
operation. Alcoholic beverages may not be sold or
consumed during these hours.

Local police investigation and approval is required.

Outdoor Service

All On-Premises Licensees
including Resorts

Allows the sale and consumption of alcoholic beverages in a
well-defined and marked area adjacent to the licensed
premises.

Local police investigation and approval is required.

Ski

All On-Premises licensees
including Resorts

Allows the licensed premises to be occupied for the
registration of skiers before or after the legal hours.
Alcoholic beverages may not be sold or consumed on the
premises during the period of the permit.

Miscellaneous

Specific purpose permits may be issued for other types of unique circumstances (i.e. tennis
or racquetball) which require the premises to be occupied at other than the legal hour. These
requests are considered on an individual basis.
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SCOTIT W. WELLMAN
SOOTT W. WELLMAN P.C.
ATTORNEY & COUNSELOR AT LAW
10990 Apple Court Drive, Stanwood, Mi, 49346

(231) 972-2900
Anazeh Sands/Charley’s
Marilynn T. Wellman
1339 28™ St SW
Wyoming, Mi. 49509

May 10, 2010 | S
Heidi A. Isakson, City Clerk | May 4 0

Wyom.it}!g City Council o 201
1156 28™ Street SW Box 905

Wyoming, Mi. 49509

616.530.7296

RE: Entertainment Permit Request at 1339 28" ST SW

We have been requested to provide a letter or document which provides the City
Counsel with information about the requested Entertainment Permit.

The current business atmosphere requires that any business provide numerous
activities to.remain competitive and successful. The intended use of this Entertainment
Permit focuses on several areas. In the past we have conducted most of the activities
allowed under the L.C.C. Entertainment Permit.

If granted, this Permit would allow the business to conduct and explore promotions,
in an attempt to provide an interesting atmosphere for our patrons.

What initially prompted this application was a requirement as related to “contests”. We
anticipate having karaoke contests for our patrons. This Permit is required in the cvent a
prize was given to the “winnpers” of such contests.

Furthermore, we have conducted Shows where paid performers put on monologues,
dialogs, still slide presentations, as related to billiard shows. The advent of the L.C.C.
Permit requirements, necessitate this Permit, if they are to be legally conducted under
L.C.C. requirements and regulations. In addition, we have run closed circuit television
and broadcasted live stream video, during special event billiard tournaments. We would
like to continue this practice.

Having the capability to run dinner hour promotions, and promotions, with comedy
performers, singers, birthday clowns, palm readers, etc. would enhance our
competiveness, uniqueness, and ultimately, our profitability. .

Approval of this permit will provide us the opportunity to be competitive and
promote the business in an atmosphere that is progressive, coo'l, and upbeat. We are not
just a pool hall any more. Approval will help facilitate promotion of our new image.

Sincerely,

Scott W. Wellman
Attomey for Marilynn T. Wellman
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Michigan C  ‘rtment of Energy, Labor & Economic Growth FOR MLCC USE ONLY
MICHIGAN L.«UOR CONTROL COMMISSION (MLC -

7150 Harris Drive, P.O. Box 30005
‘ tID # 534775
Lansing, Michigan 48909-7505 Reques

Business ID # 212477
LOCAL APPROVAL NOTICE Y- O

[Authorized by MCL 436.1501]

January 27, 2010

TO: Wyoming City Council : TR
Attn: Clerk S IR ,:;
1155 28™ Street, SW -
o 90 FEB 24 W ¢ |

Wyoming, Ml 49509-0905
APPLICANT: Marilynn T Wellman

Home Address and Telephone No. or Contact Address and Telephone No.:
Contact: Marilynn T Wellman, 1339 28" Street, SW, Wyoming, Ml 49509

The MLCC cannot consider the approval of an application for a new or transfer of an on-premises
license without the approval of the local legislative body pursuant to the provisions of MCL 436.1501
of the Liquor Control Code of 1998. For your information, local legislative body
approval is also required for DANCE, ENTERTAINMENT, DANCE-ENTERTAINMENT AND
TOPLESS ACTIVITY PERMITS AND FOR OFFICIAL PERMITS FOR EXTENDED HOURS FOR
DANCE AND/OR ENTERTAINMENT pursuant to the provisions of MCL 436.1916 of the Liquor
Control Code of 1998.

For your convenience a resolution form is enclosed that includes a description of the licensing
application requiring consideration of the local legislative body. The clerk should complete the
resolution certifying that your decision of approval or disapproval of the application was made at an
official meeting. Please return the completed resolution to the MLCC as soon as possible.

If you have any questions, please contact Unit 3 of the Retail Licensing Division at (517) 636-0204.

PLEASE COMPLETE ENCLOSED RESOLUTION AND RETURN
TO THE LIQUOR CONTROL COMMISSION AT ABOVE ADDRESS
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Request ID # 534775

CITY OF WYOMING, MICHIGAN

RESOLUTION no.

At a regular meeting of the Wyoming City Council
(Regular or Special) (Township Board, City or Village Council)
called to order by on at__7:00 P.M.

The following resolution was offered:

Moved by and supported by

That the request from Marilynn T Wellman for a New Entertainment permit to be held in conjunction with 2009 Class C
Licensed Business, located at 1339 SW Twenty Eighth, Wyoming, Ml 49509, Kent County.

be considered for

(Approval or Disapproval)

APPROVAL DISAPPROVAL
Yeas: Yeas:
Nays: Nays:
Absent: Absent:

It is the consensus of this legislative body that the application be:

for issuance

(Recommended or Not Recommended)
State of Michigan )

County of _ Kent )

| hereby certify that the foregoing is a true and complete copy of a resolution offered and

adopted by the Wyoming City Council ata regular
(Township Board, City or Village Council) (Regular or Special)

meeting held on

(Date)

(Signed)

(Township, City or Village Clerk)
SEAL Heidi A. Isakson, City Clerk

1155 28th St SW, Wyoming, MI 49509-0905
(Mailing address of Township, City or Village)

LC-1305 (Rev. 08/2006) The Department of Labor & Economic Growth will not discriminate against any individual or group because of race, sex, religion, age,
Authonty: MCL 436.1501 national origin, color, marital status, disability, or political beliefs. If you need help with reading, writing, heanng, etc., under the Americans
Compietion: Mandatory with Disabilities Act, you may make your needs known to this agency.

Penalty: No License

Resolution No. .




MEMORANDUM

TO: Bill Dooley — Director of Public Works

FROM: Tom Kent — Deputy Director of Public Works

DATE: June 9, 2009

RE: Grand Valley Regional Biosolids Authority Update and 2010-11 Budget

Since the GVRBA open house in September of 2009, the Joint Operations Team has been focused mainly on
start-up of the new equipment and facilities. While the system is operational and we have utilized the new
dewatering facility during the off-season months for land application to process just over 1,000 dry tons of
solids, it is not yet optimized. For your review, I’'ve included a brief report on the current status of each
project segment.

» Segment 1 —Includes two 1 MG storage tanks and a control building located at the Grand Rapids
WWTP. The tanks are used for temporary storage of residuals to be dewatered. The control building
contains valves for directing solids streams to each tank and for controlling the pipeline flushing
sequence that occurs after solids are transferred from the Wyoming CWP. This segment has achieved
final completion and is being utilized without any significant issues.

> Segment 2 — The new pump station located at the Wyoming CWP includes three wetwells for
temporary storage of solids, pumps to transfer solids to the GRWWTP via the dual pipelines and a
carbon based odor control air scrubbing system. This facility has achieved final completion and was
utilized effectively to pump solids during this past January and February.

» Segment 3 — The segment includes the two transfer pipelines linking the two wastewater plant sites
and this segment was completed in late 2008 and has been tested and used without any issues.

» Segment 4 — The new dewatering facility located at the Grand Rapids WWTP is by far the most
complicated of the segments and houses a centrifuge dewatering system along with an associated
blend tank, centrifuge feed pumps, polymer feed systems, a cake transfer system, storage silos and a
truck loading facility. This segment is operational but we have not achieved final completion. This
segment has been plagued by pumping problems, odor control issues and the required centrifuge
performance specifications have not been met by the equipment manufacturer. We are encouraged
by recent progress resolving pump problems within the centrifuge system but are still working to
develop measures to control hydrogen sulfide odors in the truck loading bay. We are also currently
conducting centrifuge performance testing and we anticipate achieving final completion in the next
few months.

These kinds of issues on start-up aren’t unusual but they have had an impact on the GVRBA budget for the
current fiscal year. Specifically, expenses for labor and polymer (a binding agent used to assist in
dewatering) are well above the budgeted line items and while other expenses are lower than anticipated,
we believe we will end the fiscal year slightly above our targeted level of $6,487,712 at approximately
$6,900,000. This additional expense will be funded from the operations fund reserve.



GVRBA Update
Page Two

The Operations Team recently completed the GVRBA budget for fiscal year 2010-11 (attached) and this
budget has already been reviewed and approved by the GVRBA Board. In summary, we have projected a
modest decrease below the projected expenditure of $6,900,000 of the current fiscal year at about
$6,794,000. This level of expenditure is based upon our current experience and the conditions we have
faced throughout start-up and until we are able to optimize centrifuge performance, we will have to use an
additional amount of polymer to ensure the correct amount of solids capture and centrifuge performance.
However, | believe consistent operational experience over the course of the next several months and the
results from centrifuge performance testing will help us solve this puzzle such that we will be able to reduce
polymer usage and expense.

Despite the expected challenges and a few setbacks, the GVRBA project continues to be a very good
partnership. The financial impact to the City of Wyoming for the proportional ownership and access to over
S30M dollars of new equipment is very minimal and the project provides the City with additional options
for solids recycling. If we had decided not to participate in GVRBA and simply maintained our current land
application program it would cost the City about $335.00 per dry ton to process the 6,805 of dry tons of
biosolids projected for fiscal year 2010-11. The GVRBA cost per dry ton cost is projected to be about
$350.00 per dry ton. This amounts to a total difference of only about $102,000 annually. The program
diversity and the ownership share of this state-of-the-art solids processing equipment is well worth this
added level of expenditure.

We will be seeking the Wyoming City Council’s approval of the GVRBA budget for fiscal year 2010-11 at the
regular session on June 21%.

Attachment: GVRBA Budget Info-FY11



GVRBA Budget Info FY11

|A|B C D E F
1 Information '
2 |Annual Biosolids Dry Tons FY2011 YTD %
3 GRWWTP 0%
4 Amount sent to municipal solid waste landfill 12,579.2 - 0%
5 GRWWTP Sub-Total 12,579.2 - 0%
6 WCWP
7 Amount sent to municipal solid waste landfill 1,701.5 - 0%
8 Amount applied to land in bulk form 5,104.4 - 0%
9 WCWP Sub-Total 6,805.9 - 0%
10 Total 19,385.1 - 0%
11 {Pariner Percentage of Total
12 GRWWTP 64.89%" 0.00% 0%
13 WCWP 35.11% 0.00% 0%
14 | Annual Debt Service '$  2,051,990.43 |
15 |Dry Ton Rate $ 350.46 _
16 Revenue
17 |Fund Balance
18 $ -
19 ‘Operations (Subfund 592) $ 669,140.20
20| Construction (Subfund 593) 3 -
21 Fund Balance Total $ 669,140.20
22 |Revenue Requirements $ 6,793,610.43
23 |Partner Share of Revenue Requirements
24 GRWWTP (Monthly = $367,369.50) $ 440843394 9 - 0%
25 WCWP (Monthly = $198,764.71) $ 2,385176.49 $ - 0%
26 Expenses
27 {728 Supplies
28 Polymer 3 725,000.00 $ - 0%
29 Miscellaneous 3 50,000.00 $ - 0%
30 : Supplies Sub-Total $ 775,000.00 $ - 0%
31 |818 Contractual Services
32 Trucking $  390,000.00 $ - 0%
33 Landfill $ 920,000.00 $ - 0%
34 Land Application $ 1,360,000.00 $ - 0%
35 GRWWTP O&M Segmenis 1 & 4 $ 706,674.00 $ - 0%
36 Financial Processing (Grand Rapids Comptrollers) $ 5,000.00 $ - 0%
37 WCWP O&M Segments 2 & 3 $ 71,000.00 $ - 0%
38 Administration Services (Legal/Audit/Insurance) $ 50,000.00 $ - 0%
39 Centrifuge Service Agreement (Siemens) $ 6,800.00 $ - 0%
40 Contractual Services Sub-Total $ 3,509,474.00 $ - 0%
41 1943 Equipment Rental or Lease
42 WCWP Storage Tanks $ 417,146.00 $ - 0%
43 Equipment Rental or Lease Sub-Total $ 417,146.00 $ - 0%
44 (945 Land Rental or Lease
45 PDR Program 3 40,000.00 $ - 0%
46 Land Rental or Lease Sub-Total $ 40,000.00 $ - 0%
47 |Debt Service
48 GRWWTP $ 1,331,554.75 § - 0%
49 WCWP $ 720,435.68 § - 0%
50 Debt Service Sub-Total $  2,051,990.43 $ - 0%
51 ‘
52 Expenses Total $ 6,793,610.43 $ - 0%
53 |GRWWTP = City of Grand Rapids Wastewater Treatment Plant WCWP = City of Wyoming Clean Water Plant
54 |MDEQ = Michigan Department of Environmental Quality O&M = Operation and Maintenance
55 |GVRBA = Grand Valley Regional Biosolids Authority

PDR = Purchase of Development Rights




INTEROFFICE MEMORANDUM

TO: CURTIS HOLT, CITY MANAGER

FROM: BARB VAND UREN, DEPUTY CITY MANAGER & DDA DIRECTOR
REBECCA RYNBRANDT, DIRECTOR OF COMMUNITY SERVICES
TIM COCHRAN, CITY PLANNER

SUBJECT: CONTRACT AWARD FOR THE 28™ STREET SUBAREA PLAN
DATE: JUNE 3, 2010

CC: BARB VANDUREN, DEPUTY CITY MANAGER

Recommendation:  To concur with the 28™ Street Subarea Steering Committee and
authorize a contract with Nederveld Inc. to develop the 28™ Street
Subarea Plan.

The city ~wide Wyoming Land Use Plan 2020 was adopted by the City Council in
December 2006. That Plan incorporated a prior Downtown Development Plan adopted in
2002 that put forward concepts for the redevelopment of the 28" Street corridor. Prior to
2002, and through today, the vitality of the corridor has been declining. To address this, a
28" Street Steering Committee was established, which includes representatives of City
Council, Planning Commissioners, Downtown Development Authority (DDA) members,
and citizens, with assistance from City staff. That Committee recommended the hiring of
a consultant team to assist the City and business commumty in the creation of a new
vision for 28% Street. This vision seeks to redevelop 28™ Street into a sustainable,
economically vibrant and desirable place. The focus area for the Subarea Plan was
determined by the Committee to extend between Clyde Park Avenue and Burlingame
Avenue.

Invitations for Requests for Proposals were sent to 20 professional planming firms, both in
and out of state, who were determined to be of sufficient stature to be qualified for
consideration. From that, five (5) proposals were submitted. From those proposals, three
consultant teams were selected to be interviewed by the Consultant Selection
Subcommittee appointed by the 28™ Street Steering Committee. The three consultant
teams submitted price quotes as follows:

Farr & Associates  $62,500
Nederveld Inc. $82,900
TR $124,800



After conducting the interviews on February 23, 2010, and considering the scope of
services proposed and the consultant fee, it was the unanimous opinion of the
Subcommittee to recommend the consulting team assembled by Nederveld Inc. Their
team combines several highly respected consulting firms beginning with Nederveld Inc.
(place making and architecture), William & Works (land use planning), LandUse USA
(marketing strategy and economic forecasting), Progressive AE (site planning, design and
traffic engineering), and Soils and Materials Engineers (redevelopment expertlse and
financial incentive guidance). This recommendation went forward to the 28" Street
Steering Committee on February 25, 2010, who after deliberation confirmed the desired
selection of the Nederveld team. Subsequently, the consideration for awarding the
contract was delayed for several months while City staff pursued a potential Urban
Revitalization Grant to help offset the consultant fees. We were ultimately unsuccessful
in obtaining the grant.

In addition, the Committee desired to have the Nederveld team include a media
consultant to help engage the Wyoming community during the development of the Plan.
Nederveld has proposed to include Wondergem as the media consultant. This additional
service has increased the contract amount by $6,200 to a total of $89,100.

At their Tuesday, June 2, 2010 meeting, the DDA affirmed their commitment to this
project by approving a motion to utilize funds remaining in their Professional Services
account and combining a requested budget amendment to utilize an additional $64,100 of
their fund balance to cover the remaining cost. A budget amendment, attached for
Council’s consideration, reflects this desire. To this end the consultant contract is
proposed to be funded by the following sources:

2010 CDBG fund: Account No. 256-400-17510-801.001 - § 5,000

2010 DDA fund: Professional Services - $20,000
2010 DDA fund balance: Professional Services - $64,100
Total: $89,100

The appropriate resolution is attached, along with the proposed contract. The contract
was reviewed and approved to form by Jack Sluiter, City Attorney.

Attachments: Resolution
Professional Services Agreement
Budget Amendment



CONTRACT FOR PROFESSIONAL SERVICES

City of Wyommg for the
Master Planning Services 28™ Street Sub Area Plan

CLIENT Name: City of Wyoming

CLIENT Address: 1155 28™ Street
Wyoming, Michigan 49509

The City of Wyoming and Nederveld, Inc agree that Nederveld, Inc will perform the services
described below. This contract shall become effective , and services covered by
it will be performed in accordance with the provisions included within this form and any
attachments or schedules thereto.

SCOPE OF NEDERVELD, INC SERVICES: As specified in the follomng attachments:
Attachment A: Approach Plan for Master Planning Services for the 28" Street Sub Area Plan,
Attachment B: Clarification of Public Input, and

Attachment C: Email correspondence regarding PR component addition to fee.

NEDERVELD, INC COMPENSATION: Fixed Fee of $89,100.00, including all reimbursable
expenses as specified in the fo]lowmg attachments:

Attachment D: Wyoming 28" Street Sub Area Plan Fee Proposal and

Attachment C: Email correspondence regarding PR component addition to fee.

NEDERVELD INC SUBCONTRACTORS: Nederveld will be utilizing the following
subcontractors on this project and their fees, in total, are included in the compensation listed above:
Williams and Works, Inc
Land Use USA
Progressive AE
Soils and Materials Engineers
Wondergem Consulting

A city of Wyoming Subcontract Provision Form as submitted as part of the original proposal is
included as Attachment E.



STANDARD TERMS AND CONDITIONS:

METHOD OF AUTHORIZATION Client may authorize Nederveld Inc. to proceed with
work either by signing a Professional Services Apgresment or by issuance of an
acknowledgement, confirmation, purchase order or other communication. Furthermare, you

acknowledge that you are a duly authorized officer or agent for the client. Regardless of the 10

method used, these Terms and Conditions shall prevail as the basis of client’s authorization
to Nederveld Inc. Any client document or communication in addition to or in conflict with
these terms and conditions is rejected. Any amendment to the Terms and Conditions must
be authorized in writing via Terms and Conditions section of PSA or Addendum by both the
client and Nederveld Inc.

1. CLIENTRESPONSIBILITIES Client shall provide all criterta and pertinent
information as to requirements for the project and designate in writing the person with

authority to act on client’s behalf on all matters concaming the project. Unless 11.

otherwise notified in writing, the client authorizes the person(s) signing the PSA as
the sole authority to act on the client’s behalt as noted herein. If Nederveld Ine.
services under this authorization do not include construction observation or review of
contractor's performance, client shall assume responsibility for interpretation of
contract documents and for construction observation, and shall waive ell claims
against Nederveld Inc. that may be in any way connected thereto.

12.

2.  HOURLY BILLING RATES Unless stipulated otherwise, client shall compensate
Nederveld Ing, at hourly billing rates in effect when services are provided by
Nederveld Inc. employees of various classifications.

3. REIMBURSABLE EXPENSES Those costs incurred on or directly for client’s
project. Reimbursement shall be at Nederveld In¢. current rate for mileage for service
vehicles and automobiles outside our standard serviee district, laboratory tests and
anatyses, special equipment services, non-standard USPS delivery chatges.
Reimbursement for commercial transportation, meals, lodging, special fees, licenses,
permits, insurances, etc., and outside technical or professional services shall be on the
basis of actual charges plus ten percent.

4. OPINIONS OF COST Any opinions of probable construction cost and/or total
project cost provided by Nederveld Inc. will be on a basis of experience and judgment,
but since it has no contro! over market conditions or bidding procedures, Nedetveld
Tnc. cannot warrant that bids or ultimate construction or total project costs will not
vary from such estimates.

5. PROFESSIONAL STANDARDS; WARRANTY  The standard of care for services
performed or fumished by Nederveld Inc. will be the care and skill ordinarily used by
members of Nederveld Ine. profession practicing under similac circumstances at the
same time and in the same locality. Nederveld Inc. makes no warranties, express or
implied, under this agreement or othetwise, in connection with Nederveld Inc.
services.

6. TERMINATION Either client or Nederveld Ine. may terminate this authorization by 13.

giving ten days’ written notice to the other party. In such event, client shall pay
Nederveld Inc. in full for all work previously authorized and performed to the
effective date of termination. Upon receipt of such payment, Nederveld Inc. will
retum to client 2ll documents and information which are the property of client.

7.  SUBCONTRACTORS Nederveld Inc. may engage subcontractors on behalf of
client to petform any portion of the services to be provided by Nederveld Inc.
hereunder.

14.

8, PAYMENT TONEDERVELD INC. Al invoices must be paid within thirty (30}
days of the invoice date. Prompt payment is essential in order to keep the project on
schedule. Any account that falls more than 60 days past due will result in your project
being put cn hold until the past due (from the date of invoice) amount is paid in full.
A service charge of 1.5 percent per month will be payable on 2ll amounts not paid
within thirty {30} days from date of invoice, payment thereafter ta be applied first to
accrued service charges and then to the principal unpaid amount. Any attomey's fees
or other costs incurred in collecting any delinquent amount shall be paid by client.

If client directs Nederveld Inc. to invoice another, Nederveld Inc. will do so, but client
agrees to be ultimately responsible for Nederveld Inc. Inc. compensation until client
provides Nederveld Inc. with that third party’s written acceptance of all terms of this
agreement and until Nederveld Inc. agrees to the substitution.

9. INSURANCE WNederveld Inc, acknowledges that the City of Wyoming is a self-
insured municipal corporation and will not be required to name Nederveld and /or
Nederveld Inc. Consultants as additional insured on any general liability or property
insurance policies, but will be subject to the indemnification provisions of this
contract,

All policies of property insurance shall contain provisions to the effect that Nederveld
Inc. and Nederveld Inc. Consultant’s interests are covered and that in the event of

payment of any loss or damages, the insurers will have no rights of recovery against
any of the insureds or additional insureds,

INDEMNIFICATION Nederveld Ine, will defend, mdemnify, and hold client
harmless from any claim, liability, or defense cost for injury or loss sustained by any
party from exposures caused by Nederveld Inc. negligence or willful misconduct.
Client agrees to defend, indermnify and hold Nederveld Inc. harmless from any claim,

* liability, ot defense cost for injury or loss sustained by any party from exposures

allegedly caused by Nederveld Inc. Inc. performance of services hereunder, except for
injury or loss caused by the negligence or willfl misconduct of Nederveld Inc. These
indemnities are subject to specific limitations provided for in this agreement.

LEGAL EXPENSES If either client or Nederveld Inc. makes a claim zgainst the
other as to issues arising out of the performance of this agreement, the prevailing party

-will be entitled to recover its reasonable expenses of litigation, including reasonable

attorney’s fees. If Nederveld Inc. brings a lawsuit against client to collect invoiced
fees and expenses, client agrees to pay Nederveld Ine. all collection expenses
including attorney fees.

OWNERSHIP OF WORK. PRODUCT Nederveld Inc. hereby agrees to convey and
transfer to Client all ownership rights of all drawings, reports and other materials
provided to Client in any form: including, but not limited to all copyright rights
afforded by the laws of the United States, which rights are specifically reserved by
Client. Nederveld Inc. hereby agrees in return for the compensation set forth in this
agreement to execute any documents necessary to convey and transfer the entire right,
title, and interest to Client of all ownership rights of all drawings, reports and other
materialg provided to Client in any form including, but not limited to all copyright
rights afforded by the laws of the United States. Nederveld Inc. heteby warrants that ii
is the sole author of the works to be transferred to Client, and Nederveld Inc, further
werrants that it has the authority to transfer all ownership rights of the works to Client.
Nederveld Inc. agrees to pravide all drawings, reports and other materials to Client in
a current standard electronic format, and to provide at least one hard copy of each
drawing, report, or other material. Client hereby grants Nederveld Inc. a limited
license to retain copies of each drawing, report and other materials for it’s records, and
a limited right to use such drawings, reports, or other materials for sales and
promotional purposes, but not for resale to another client. Nederveld Inc. may not
assign, transfer or in any other way, use, reuse or copy the drawings, reports and other
materials for any other purpose without the express consent of Client, Client
acknowledges that all drawings, reports and other materials provided by Nederveld
Inc. are the result of professional services performed for a specific project associated
with an identified parcel of property and that such drawings, reports and other
materials are not readily transferable to a different parcel of property without
additional professional services being required to modify the drawings, reports and
other materials, 25 may be required under the circumstances.

ELECTRONIC MEDIA To be provided at no charge if provided in our current
software format. Capies of data, reports, drawings, specifications and other material
furnished by Nederveld Ine. that mnay be refied upon by client are limited to the printed
copies (also known as hard copies) that are delivered to client pursuant to the services
under this agreement. Computer files of text, data, graphics or other types on
electronic media that are furnished by Nederveld Inc. to client are only for
convenience of client. Any conclusions or information obtained or derived from such
electronic files will be at the wser’s sole risk.

GENERAL CONSIDERATIONS Client end Nederveld Inc. each are hereby bound
and the partners, successors, executors, administrators, and Jegal representatives of
client and Nederveld Inc, are hereby bound to the other party to this agreement and to
the partners, successors, axecutors, administrators and legal representatives (and said
assigns) of such other party, in respect of all covenants, agreements and obligations of
this agreement. Neither client nor Nederveld Inc. shall assign this agreement without
the written consent of the other.

END OF TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES



This Contract represents the entire agreement between the parties and supersedes all prior
agreements and understandings.

NEDERVELD, INC CITY OF WYOMING
By: By:

Title: Title:

Date: Date:
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ATTACHMENT A
APPROACH PLAN

PHASE 1: CoMMUNITY CONDITIONS INVENTORY AND ANALYSIS

This initial phase is crucial to the successful outcome of the Sub Area Plan and to ensure it is
both realistic and viable. The broad purpose is to assure that the consulting team, the steering
committee and the participants from the public have a comprehensive and objective set of
baseline indicators to work with. In addition to a profile of existing physical conditions, this will
include the development of a comprehensive Market Strategy that will ensure the plan
accurately reflects market realities and location strategies practiced by retailers, businesses and
investors in the actual development world.

TASKS

1. On-going Committee Collaboration: The consultant team will work closely with the
steering commitiee by meeting with them bi-weekly or as time allows. The steering
committee will provide guidance and input prior to each task outlined below, and will
be debriefed following each activity. The steering committee is an essential
component within the process and our success will depend, in part on the experience
and knowledge those individuals bring to the process. This collaboration may also
take the form of an email discussion forum between the consultant and steering
committee in order to maintain the close working relationship that will be required.

2. Background and Baseline Data: The consultant team, together with any interested
committee members, will conduct a windshield analysis of the corridor. The
consultant team will use digital photography, video and written documentation to
quickly establish an accurate and evolving base of information on land uses, ingress
and egress patterns, pedsstrian, vehicular and bicycle circulation, as well as
improvements to the public and private realms including sidewalks, lighting, signage,
and landscaping. This information will be critical during the design phase and
implementation phase to make specific recommendations about code modifications
and development standards. Using digital data collection systems also enables the
information to be readily incorporated into design efforts and final plan documents.

3. Establish Guiding Principals and Values for Process: Establish Guiding
Principals and Values for Process: To achieve the buy-in necessary for a successful
community planning process, steering commitiee members will be encouraged to
articulate their values and formulate guiding principles through a facilitated planning
session with the consultant team. The values discussion will address the City's
current and future demographics, social and political realities, and community ideals.



4. Development of Comprehensive Market Strategy:

A. Market Analysis: LandUse|USA wiil measure the magnitude of opportunity
among land use categories within the study area, and will test the market for
potential retail, business and office tenants {and particularly entrepreneurial
opportunities); entertainment and recreation venues; civic functions like
libraries and community centers; and residential units. The analyses will also
be used to help prioritize the highest and best uses for specific sites within the
study area while addressing tough economic issues like job growth, business
retention, tight lending practices and cpportunities for learning and retraining.
In completing its analytic tasks, LandUse]USA will consider supply and
demand not only in Wyoming, but also in ail surrounding communities
throughout the Grand Rapids area, and will provide comparisons of the City
with Kent County, the City of Grand Rapids, and the State of Michigan. Other
urban cities in Michigan may be included in the study as benchmarks or to
provide additional perspective.

B. Market Strategy: Land Use Analysis. In developing an optimal and realistic
Market Strategy for the 28" Street Corridor and study area, LandUse|USA will
also conduct an independent site analysis and report on the locational
attributes that appear to help and/or hinder the project from an economic
perspective. This initial work will be used to later to qualify the results of the
economic and supply-demand analyses. The magnitude of market gaps will
be distilled down and then qualified into opportunities and strategies for
specific segments and/or parcels along the corridor. Results will help guide
the plan, ensuring that it reflects market realities and location strategies that
are practiced by retailers and businesses in the real world.

C. Economic Overview. Michigan's economy is in a state of dramatic change
and is just beginning to show early signs of recovery from the recent
recession. In this climate, job growth, workforce development and business
recruitment are tougher challenges than ever, and must be addressed.
Accordingly, the market analysis will commence with a detailed analysis of
Wyoming’s local, regional and state economic climate. As with the Land Use
Analysis, this is an important step in the overall Market Strategy, and will
ensure that the strategy recommendations accurately reflect Wyoming’'s
unique character as well as the market's economic potential. The
demographic analysis will help the team identify 28" Street's unique identity
and history, and will help us develop a plan that local residents can best relate
to.

D. Market Strategy: Land Use Recommendations. Continuing the
development of the Market Strategy and in preparation for future public input
and design phases, the consultant team will begin testing the market for
opportunities in commercial, retail, office and residential development. This
process will include supply-demand and gap analysis in the local market,
specifically as it relates to these potential opportunities and will result in the
development of Land Use recommendations. These Land Use
Recommendations will be focused on entrepreneurial opportunities and
business retention.



PHASE 1 PRODUCTS
1. Figure-ground analysis
Existing conditions map
Market analysis
Market strategy: landuse analysis
Economic overview
Market strategy: landuse recommendations

Corridor “report card”
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Project logo and slogan
9. List of stakeholders
10. Bi-weekly committee meetings and meeting notes

11. Website/Facebook/Twitter outreach

PHASE 2: PuBLIC INPUT PROCESS

In addition to the tasks outlined below, during the public input phase, we will staff a storefront
within the corridor as an opportunity for residents, business owners, property owners, staff, and
other officials to drop-in to discuss matters related to the Sub Area Plan. The office will have
background materials, maps, reports and studies available for review and comment. Whiie
these items will also be available virtually through the City’'s website, as well as through
Facebook and Twitter, we hope that a dedicated storefront space will be donated and enable
quality face-to-face interaction as a means to broaden the range of voices, opinions, and
concerns.

TASKS

1. ldeas Workshop: The Ideas Workshop provides the kick-off to the public
involvement efforts of the subarea planning process. Our approach begins with an
educational compeonent drawn from the baseline information developed in Phase 1.
This is meant to inform participants about the existing conditions of the area. It will
be developed and presented in both hard-copy, in the form of a brief take-away
document, and in a PowerPoint presentation narrated by project staff. A second
component of the Ideas Workshop is fo share digital and graphic images of
development types throughout Michigan and beyond and discuss different planning
and zoning technigues available. This will likely involve some element of visual
preference using either real-time interactive polling technology, paper/pencil or show
of hands to allow participants to rate and rank alternative design elements. This
activity serves as an excellent “ice-breaker” and it helps to familiarize participants
with terms and techniques to be able to better articulate their vision and goals.



After the educational components of the workshop, participanis will select from a list
of “table topics” and participate in a facilitated roundtable conversation about
relevant topics facing the subarea. Each table will be facilitated with a professional
expert in a given topic. Suggested topics and facilitators may include:

v Urban Design: Mark Miller AlA

» Market Strategy and Economics: Sharon Woods
» Redevelopment: Steve Willobee / Terry Sanford
« Walkability/Connectivity: Lynee Weils, AICP

» Streetscape and Landscape: Robert Petko

» Neighborhoods: Jay Kilpatrick, AICP

= Transpoertation: Pete LaMourie, PE

» |nfrastructure: Jack Barr, PE

Each table will be asked to participate in a strengths, weakness, opportunities and
constraints exercise as well as preliminary mapping activities as a means to
generate discussions and hcne ideas and development concepts. A consensus
technique will be used fo allow participants to move relatively quickly from a
brainstorm of ideas, to clusters of like or similar ideas, to identification of common
themes and finally to resolved consensus on the key challenges represented by the
table topic.

Stakeholder Interviews. [n some instances key individuals in the community may
decline to participate in public meetings either because they are too busy or feel their
perspectives warrant more detailed consideration than may be possible in a group
session. It is likely that there may be a need to isclate specific stakeholders to gather
their input. This will occur in smaller groups or one-on-one interviews in which the
subarea plan process will be explained and the participants will be asked for their
input on key questions or issues. In the interviews, we will offer anonymity, if desired,
to garner as candid an opinion as possible.

The stakeholder interviews will be held by invitation only and are necessary to
ensure that we hear and consider the perspectives of all individuals, whether they
have local, regional, or national ties. If necessary, these interviews may be
conducted using video conferencing, for example Skype, should participants have
geographic limitations.

PHASE 2 PRODUCTS
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. Weekly storefront staffing and reporiing

Invitations to stakeholder meetings
Educational materials for web publication
Meeting flyers in paper and digital format
Meeting notes
Website/Facebook/Twitter outreach



PHASE 3: DESIGN

Upon completion of baseline information analysis, market strategy and the public input portions
of our work, the consultant team will begin the design aspect of our process. This process will
be a collaborative effort by a Design Team which will be composed of planners and designers
along with economic, redevelopment and transportation consultants. The steering committee
will be integral to this process and is expected to be involved intimately in the design and
crafting of the plan.

The final plan will be a comprehensive document which will present our complete process,
including assessments, analysis, study findings, observations, recommended strategy and
implementation. This plan will speak to a diverse group of stakeholders, including local
developers, lenders, public officials, businesses and residents.

During this design phase we will implement public input strategies based on National Charrette
Institute (NCI} Guidelines, with many of our team members having NCI Charrette Planner
Certification. In addition to these public input meetings and work sessions, our team will
continue the use of the virtual dialogue established in Phase 1 and 2, through website,
Facebook and Twitter interface. We will place information about the ongoing process and the
plans at these sites in order 1o allow for interested parties to comment.

One of our most important objectives of this process will be to have a plan that is realistic, viable
and implementable and with that in mind we will use our team economist and redevelopment
experts to constantly analyze the design plans as they evolve. During all stages of this design
phase, the team will actively collaborate in order to formulate strategic recommendations which
will influence the design.

TASKS

1. Design Plans iteration 1. The team will create multiple illustrative concept plans for
the subarea, which will graphically convey design intent. These illustrative plans will
be informed by the baseline information developed in Phase 1 and the public input
derived in Phase 2. It is expected that these plans will be created prior to the first
public design meeting, in order to aid our team in securing meaningfui dialogue from
the stakeholders. During the initial design of these plans, our team will collaborate
on economic, market strategy, redevelopment and transportation aspects in order to
ensure that the plans remain both realistic and viable, specifically in regards to
earlier market strategy work and background information.

2. Design Meeting 1. In the first of multiple feedback loops, the first iteration Design
Plans will be presented to the stakeholders. This first meeting will be- structured
similar to the “table topics” event listed in Phase 2. We will have participants break
into small groups at individual tables, which will be facilitated by one of our design
professionals. Each of these tables will review all of the various illustrative concept
plans and participants will be encouraged to take part in adding to the designs,
revising the designs, and creating new designs with markers and trace paper. Our
intent is for this to be an informal work session which allows participants to craft their
visions in a graphic and visual format. At the end of this meeting, a table
representative will present their table’s designs to the entire group so that further
comments and ideas can be generated.



This first Design Meeting is anticipated to be a day long event, commenced by a
walking tour of the area with the stakeholders to familiarize the participants with
existing design conditions. Immediately following the walking tour, a short
educational component will be conducted in a series of presentation topics, including
design, economic, redevelopment, transportation, and walkability elements which will
provide background and inspiration for the table exercises. This meeting will be
open to the public.

MDOT Meeting 1. This meeting will be an initial review of the Design Plan with
MDOT officials to maintain dialogue during the process. Since transportation and the
28" Street corridor are so integral to this planning process, this dialogue will be
critical in achieving realistic results. Our transportation engineer will act as the
interface between the Design Team and MDOT officials. This meeiing-is an
invitation only meeting.

Design Plans Reration 2. Upon completion of the first Design Meeting and the
MDOT meeting, the Design Team will begin to refine the multiple concept plans that
were reviewed and vetted with the stakeholders. These plans will be modified,
synthesizing the design ideas gathered during the first Design Meeting. It is
expected that concepts from multiple plans may be combined into single plans or
that new conceptual plans will be created and that there wiil still be multiple design
concepts to work through at the public input level. Once again, these plans will be
internally vetted by the design team and our economic and redevelopment
consultants in an attempt to ground them in a realistic and implementable framework.

. Design Meeting 2. This will be the second feedback loop within the design process,

with the second iteration illustrative concept plans presented to the stakeholders.
This second meeting will be structured as a group exercise, with the plans presented
individually to the entire group and will rely on group comments and critique to draw
feedback. This will allow for the design team to engage the group in a different
manner and for ideas to be generated in a larger forum. This meeting is expected to
take place in a half day session and will be open fo the public.

Design Plans Iteration 3. The third iteration of the plans will apply the public input
gathered at the second design meeting to the concept plans, with the design team
starting to coalesce the public input and previous designs into a primary single plan
option. While we would expect that a primary plan option will begin to emerge, it is
still possible to have a secondary plan that represents ideas and concepts which do
not fit into the primary plan. So therefore it will be entirely likely that two plans may
come out of this process. In an effort to maintain the viability of these plans, our
economic and redevelopment consultants will be involved in the design process,
providing valuable insight into their potential for successful implementation. We will
also begin to craft phasing plans for these concept plans, which wilt allow our team to
convey to stakeholders the potential for long term implementation. it has been our
experience that these phasing plans provide a valuable tool in maintaining a level of
realistic expectations within the overall design concept.



7.

10.

11.

12.

Design Meeting 3. The third design meeting will occur with the steering committee
only, in order to present the primary and possible secondary plan options. This will
allow the design team and the steering committee to reaffirm previous ideas and
review the concepts in a more intimate manner, focusing on details and
implementation. It is expected that this session will be a very hands-on work session
and that a free exchange of ideas occur between the design team and steering
committee. It is anticipated that this meeting will occur around a table and take no
more than 4 to 6 hours. This meeting is an invitation only meeting.

MDOT Meeting 2. This meeting will allow MDOT to review the progress of the
design plans and provide comments regarding the plans implementation. While we
indicate two MDOT meetings within the design feedback loop process, we would
anticipate that there will be dialogue occurring between our transportation engineer
and MDOT regarding the design progress. It is also likely that an MDOT
representative will be present at many of the Design Meetings listed within this
process. This meeting is an invitation only meeting.

Design Plans lteration 4. The fourth iteration of the plan{s) wil! apply any input and
design changes that occurred at Design Meeting 3 (steering commitiee meeting)
along with MDOT comments to the plan(s).

Design Meeting 4. The design team will once again convene the group of
stakeholders to review the plans in a public input session. This session will be
similar to Design Meeting 2, allowing for a presentation to the entire group and then
a free exchange of ideas and critique between the stakeholders and design team. A
clear direction regarding the primary plan and any remaining residual secondary plan
ideas that still may be relevant shall be established by the end of this meeting. This
meeting is expected to take place in a half day session and will be open to the public.

Design Plans Ilteration 5. This is the final design iteration of the concept with all
effort directed to the crafting of a final plan. This design work will include the
refinement of any residual ideas that still remain from the secondary plan as
discussed in Design Meeting 4 and incorporating them into the primary plan, so that
the final document can be created. Based on our experience in working within a
series of public feedback loops, we anticipate very little refinement of secondary
ideas into the primary plan, and in fact would expect that a final concept is clearly
evident.

Design Presentation 1. This highly publicized event is a culmination of all efforts to
date and will represent the unveiling of the plan with a presentation to stakeholders
and the public. The presentation will review the process and products that ultimately
led to the plan and its various components, analysis and recommendations. This
meeting is open to the public.



13.

14,

Steering Committee Meeting. The Design Team will meet with the steering
committee to review any comments which may have occurred during the previous
Design Presentation 1 (listed as item 13). This will allow one final pass at the plan
and may necessitate some minor refinements before the plan begins the process of
adoption into the master plan.

Planning Commission / City Council Meetings. At this time, it is our
understanding that the city staff will handle the master plan amendment process.
Due to the illustrative features of this plan, the extensive public process that we
anticipate, and the integrated economic and redevelopment aspects embedded
within the final product, our team will be available for presentations to the planning
commission and/or city council during the amendment process.

PHASE 3 PRODUCTS

1.

The final product will be a bound highly visual graphics based document, which
includes all documentation, outcomes, analysis, reports and design graphics from
the previous phases. This document will represent the Sub Area Plan and will
include the final concept plan at the end of the document. [f is intended to provide a
concise understanding of the process and products for the entire project. We will
provide up to twenty copies of this document in addition to a digital file.

= Decumentation of all work product related to Design Pian iterations

» Design Plan iterations to include graphic illustrative plans and renderings as
required.

= Photographic information and documentation of the process.

= Final recommendations of economic and redevelopment consultants,
including any market analysis and strategies prepared during the process.

= Succinct descriptions of all recommendations.

= A list of specific actions that should be taken and scoring by level of urgency
and overall priority.

» Redevelopment strategies with possible financing and funding options.
» Possible capital improvements program.

v Targets for measuring victories and overall successes, with quantifiable
results.

» Summaries of all meetings and analysis which led to design decisions.
» Phasing plans.

» Phased implementation techniques.

» Cost projections tied to project phasing.



2. As required by our process we will also include the following products for this phase:

Invitations to stakeholder meetings
Educational materials for web publication
Meeting flyers in paper and digital format
Meeting notes
Website/Facebook/Twitter outreach

DESIGN TEAM MEMBERS
Expected Design Team members and their potential roles are as follows:
Mark Miller, AlA: Urban Design and facilitator
Michael Campbell:  Urban Design and rendering
Jay Kilpatrick, AICP: Public input meetings facilitator and planning expert.
Lynee Wells, AICP: Public input meetings facilitator and planning expert.

Robert Petko: Urban Design, landscape & streetscape design and facilitator.
Terry Sanford: Public input meetings facilitator and redevelopment expert.
Sharon Woods: Economist and Market Strategy

Steve Willobee: Redevelopment expert

Pete LaMourie, PE: Transportation expert

Jack Barr, PE: Infrastructure

The above members of the team represent the core group of professionals which will be
involved within the process. We anticipate that there may be a need to include additional urban
designers and renderers as part of the team, and due to our past working relationships with the
staff and students of the Andrews University Architectural and Planning Depariment, we
propose to include them as part of our team on an as needed basis.



ATTACHMENT B

CLARIFICATION OF PUBLIC INPUT COMPONENT — CITY OF WYOMING SUBAREA PLAN
NEDERVELD = WILLIAMS & WORKS a LANDUSE USA m PROGRESSIVE AE m SME

February 24, 2010

Although a significant portion of public input is contained within Phase 2 of our previously submitted Approach Plan,
we also weave public participation throughout our entire scope. This is due to a core belief within our team that
public participation, review and input can typically create far more relevant solutions. The following highlights the
public participation components of our Approach Plan along with the team members who will be involved. Phases
and tasks are numbered relative the Approach Plan.

PHASE 1: COMMUNITY CONDITIONS INVENTORY ANALYSIS

Task 2: Background and Baseline Data: Part of this task will include what we refer to as a windshield analysis of
the corridor, in which we would include any interested committee members and selected citizens and stakeholders
to participate in a tour of the sub area. This would allow participants (both consultant team and stakeholders) to
tour and discuss initial impressions, representative perspectives, opportunities, constraints and lessons learned to
date.

It would be our anticipation that this would be most effective as a walking tour, but it may also include hoth driving
and walking elements. The following members of our consultant team will be involved with this exercise:

= Jay Kilpatrick — Williams & Works — co-facilitator of four
s Lynee Wells — Williams & Works — co-facilitator of tour
s« Mark Miller — Nederveld

=  Terry Sanford — Nederveld

= Sharon Woods - LandUse USA

= Steve Willobee — Soil and Materials Engineers

* Robert Petko — Progressive AE

» Pete LaMourie — Progressive AE

PHASE 2: PUBLIC INPUT PROCESS

Task 1 Ideas Workshop: The ldeas Workshop provides the formal kick-off to the public involvement efforis of the
subarea planning process. This workshop is anticipated to be an entire day of activities, divided into the following
sessions:

Educational component: This initial session will review the baseline information and analysis that was developed in
Phase 1. This will be a PowerPoint presentation narrated by the consultant team and will also provide a summary
in the form of a brief take-away document. This component will be presented by the following members of the
consultant team: :

= Lynee Wells — Williams & Works
= Mark Miller — Nederveld
= Sharon Woods — LandUse USA

Precedent study component: This session will share digital and graphic images of development types throughout
Michigan and beyond and discuss different planning and zoning techniques available. This will likely involve some
element of visual preference using either real-time interactive polling technology, paper/pencii or show of hands to
allow participants to rate and rank alternative design elements. This component will be presented by the following
members of the consultant team:

a  Mark Miller — Nederveld

= Lynee Wells — Williams & Works
= Robert Petko — Progressive AE

» Jay Kilpatrick — Williams & Works



Table Topic Workshop: Following the educational and precedent study components, stakeholders will select from
a list of "table topics” and participate in a facilitated roundtable conversation about relevant topics facing the
subarea. Each table will be facilitated with a professional expert from the consultant team in a given topic. While we
may review and refine our topics, due to previous input and collaboration with the committee, our team would
anticipate the following members and topics:

« Urban Design: Mark Milter - Nederveld

»  Market Strategy and Economics: Sharon Woods — LandUse USA

= Redevelopment: Steve Willobee — SME and Terry Sanford - Nederveld
= Walkability/Connectivity: Lynee Wells — Williams & Works

=  Streetscape and Landscape: Robert Petko — Progressive AE

* Neighborhoods: Jay Kilpatrick — Williams & Works

» Transportation: Pete LaMourie, PE — Progressive AE

» Infrastructure: Jack Barr, PE - Nederveld

We expect that stakeholders will be able to participate in multiple tabie topic sessions, so that our team can get a
broader cross section of public input. These sessions may typically last about 45 minutes, which will allow for
participants to visit muliiple tables.

Task 2 Stakeholder Interviews: As part of our public input component, cur team will conduct one-on-one
interviews with key individuals to provide a deeper understanding of their specific ideas, perspectives and visions.
These private interviews will allow participants an opportunity to speak freely in far greater detail than may be
available in a public session. We would anticipate approximately ten (10) to fifteen (15) of these interviews, but are
flexible in the number if more are required. This type of format has proven o be beneficial in attaining critical
information, in many of our past projects, including the Belknap Neighborhood Area Specific Plan.

We also will coordinate with members of the steering committee to insure their involvement in these meetings, if
such involvement is required. The members of our team that we expect to be involved with these interviews include
the following:

= Mark Miller — Nederveld

= Lynee Wells — Williams & Works
= Sharon Woods — LandUse USA
= Jay Kilpatrick — Williams & Works

Storefront Interface: As an additional part of our public input component, we include staffing a storefront within
the subarea corridor as an opportunity for residents, business owners, property owners, staff and other officials to
drop-in to discuss matters related to the corridor. Our scope includes staffing the storefront at regular hours for
approximately 2 to 4 hours per week, for 8 weeks during phase 1 and phase 2, in order fo allow for a face to face
interface in order io increase the range of voices, opinions and concerns. We anticipate that this storefront space
would be donated, as we do not include rental of a space in the scope. This “storefront” may also be a coffee
house, a library or even a space in city hail, but should have consistent hours at a consistent location. Members of
the team who will staff the storefront:

= Lynee Wells — Williams & Works
=  Mark Miller = Nederveld



PHASE 3: DESIGN

During our design phase, we will have various feedback loops fo review and take input on the design concepts as
they evolve. These input sessions will be in various farmats to facilitate broader input.

Design Meeting 1: This event will be a public day-long event, divided into the following sessions.

Existing Conditions Review: Design meeting 1 will again commence with a walking tour of the area to familiarize
participants with the existing conditions (it is anticipated that this group may be different than the group involved in
the windshield analysis from Phase 1).

= Mark Miller — Nederveld

» Lynee Wells — Williams & Works
= Sharon Woods — LandUse USA
* Robert Petko — Progressive AE

Summary of Findings and Analysis: Qur team will present various topics from previous public input which will
provide background and inspiration for the table design exercises. These sessions will raview design, economic,
redevelopment, transportation and walkability elements. It is anticipated that the same members from Phase 1 will
briefly present the relevant topics.

=  Urban Design: Mark Miller - Nederveld

= Market Strategy and Economics: Sharon Woods — LandUse USA

= Redevelopment: Steve Willobee — SME and Terry Sanford - Nederveld
= Walkability/Conneciivity: Lynee Wells — Williams & Works

s Streetscape and Landscape: Robert Petko — Progressive AE

» Neighborhoods: Jay Kilpatrick — Willlams & Works

» Transportation: Pete LaMourie, PE — Progressive AE

= Infrastructure: Jack Barr, PE - Nederveld

Design Exercise: The first iteration Design Plans will be presented to the stakeholders. Participants will break into
small groups at individual tables, which will be facilitated by one of our design professionals. Each of these tables
will review all of the various illustrative concept plans and participants will be encouraged to take part in adding to
the designs, revising the designs, and creating new designs with markers and trace paper. It is anticipated that the
same members of our team participating in the summary of findings session will be available for this design
exercise, although we would anticipate that some of them will not be required for this actual design exercise. Our
facilitators will therefore most likely include:

= Mark Miller — Nederveld

= Robert Petko -~ Progressive AE

= Lynee Wells — Williams & Works

=  Sharcn Woods — LandUse USA

Design Meeting 2: This event will be a public hali-day session in which the refined concepts will be presented to
the entire group with an exchange of ideas and comments between the consultants and the participants. For this
meeting our team will include:

= Mark Miller - Nederveld
= Lynee Wells — Williams & Works
= Robert Petko — Progressive AE



Design Meeting 3: This will be a private meeting to review progress to date between the consultant team and the
steering committee. For this meeting our team will include:

=  Mark Miller — Nederveld
= Lynee Wells — Williams & Works
» Robert Petko — Progressive AE

Design Meeting 4: This event will be a public half-day session in which the refined concepts will be presented to
the entire group with an exchange of ideas and comments between the consultants and the participants. For this
meeting our team will include:

= Mark Miller — Nederveld

* Lynee Wells — Williams & Works

»  Robert Petko — Progressive AE

Design Presentation 1: This highly publicized event is a culmination of all efforts to date and will represent the
unveiling of the plan with a presentation to stakeholders and the public. The presentation will review the process
and products that ultimately led to the plan and its various components, analysis and recommendations. This
meeting will be open to the public. For this presentation our team will include:

= Mark Miller — Nederveld

=  Sharon Woods — LandUse USA
» Rabert Petko — Progressive AE
= Lynee Wells — Williams & Works

= Pete LaMourie, PE — Progressive AE

In addition to these public input sessions, which are outlined in our Approach Plan, we also have included the
following opportunities for input. While these are not necessarily direct “public input” sessions, they will offer
important vetting opportunities for the plan as it is refined,

Phase 1: We have anticipated and included collaboration between our team and the steering commitiee in what
was referred to as “on-going committee collaboration” in the Approach Plan. This collaboration will most likely be
facilitated by Mark Miller, Lynee Wells and/or Robert Petko.

Phase 3: We have included two (2) MDOT mestings and an additional steering committee meeting during this
phase. In the case of the MDOT meetings, at least Pete LaMourie, Robert Petko and Mark Miller will be in
attendance.



Attachment C
Megan and Tim

In an attempt to address an earlier request and craft the contract for this project, I have
been trying to pull together the media consultant component that you had requested.
Below you will find a four point process that Andy Guy, from Wondergem, has
recommended in regards-to my conversations with him regarding this project and his
subsequent phone conversation with Megan.

Please review this information and let me know what you think. Andy’s proposed four
point plan is in Calibri font and my comments will be in New Times Roman, italicized.

Mark,

After talking with you and Megan, and reviewing your team’s approach, | generally
understand the DDA/City’s goals and your team’s approach.

Here below is a brief summary of proposed PR activities to align with and support those
activities. Generally speaking, the goal of the PR program would be to frame the
significance of the initiative, ensure it communicates relevant information and
ultimately that the initiative is correctly understood by key audiences and stakeholders.

| feel the development of a comprehensive formal budget depends on certain yet-to-bhe-
determined factors and unanswered questions, so I'm breaking this down as a series of
options for the client to consider.

One and two below are basic. Three and four perhaps are dependent on the outcomes
of #1 and the client’s overall communication goals for the initiative and beyond.

1. Develop media plan/strategy
» Planning meeting with client
= Define specific communication goals
» Draft thorough situational analysis
®  Prioritize audiences
= Design key and compelling messages
= Define objectives, strategies and tactics
» Develop implementation timeline
= Budget - $1,350 {8 hours)



Because we feel that this is an important component to the planning process, it will be
imperative that we start out on the right foot in regards to a PR campaign. This is the
first step in that process and would be a mandatory starting point no matter what
happens in the following three options.

2. Media communication

= Draft media advisory and/or release

= Review/revise with client

®  Distribute to media

=  Followup with media

= Budget - $1,350 (8 hours) per distribution

*  We recommend organizing media (3) distributions to announce the project,
report preliminary findings (such as market study or corridor report card) and
present final recommendations

This is a basic interface that will be critical fo the PR agenda that is established - a
baseline to build the program from. My feeling is that this is probably about where the
other consultant was within their scope outline, although this would strive to do more
than announce meetings times.

The total increase in the project fee including items #1 and #2, from Wondergem, would
be (assuming 3 media distributions) $5,400. I would also recommend that Lynee Wells
(Williams and Works) and myself be included in the first meeting (item #1 ), which would
add $800 to our current scope.

That means our overall scope change for adding the PR component (represented by items
#1 and #2) is $6,200. This is represented in the overall contract amount.

Additionally, based on extensive conversations with Wondergem, it is recommended that
we frame the issue to stimulate an open/frank conversation about the challenges and
opportunities confronting the corridor. This re-framing may require more background,
context and sophistication in the communication and that is where the following two
elements come into play. It should be noted that these two items (#3 and #4) are NOT
included in the current contract amount and will need to be addressed once PR item #1 is
completed, at the city’s option.

3. Enhanced media relations
* Develop/manage media/stakeholder event around key milestones, such as
the proposed ldeas Workshop.
= Research/identify more substantial story angles/opportunities and
craft/execute pitches directly with reporters
= Facilitate editorial board meeting(s)



4. Enterprise media
= Develop concept and platform such as Facebook, Twitter, etc linked to DDA
site
= Build audience
= Regularly generate and manage content throughout the planning project
(this info should be integrated directly with media and other public
communication)

Three and four above involve a variety of variables that will influence relevance to and
budget for the project. Much of this would gain needed clarity through a little more
conversation with project leaders, the initial project organizing meeting and the process
of developing the communication plan.



Attachment D

City of Wyoming 28th Street Sub Area Plan Fee Proposal

This fee proposal is correlated to the previously submitted Approach Plan.

The previously submitted Approach Plan is included immediately following this fee
proposal for reference and specific descriptions of each phase and task.

PHASE 1 COMMUNITY CONDITIONS INVENTORY AND ANALYSIS

Task 1: On-going Committee Collaboration $2,100.00
Task 2: Background and Basaline Data, including: $9,000.00
Engineering and infrasiructure Analysis
Task 3: Establish Guiding Principals and Values $1,600.00
Taks 4: Comprehensive Market Strategy, including; $11,250.00
Market Analysis '
Market Strategy: Land Use Analysis
Economic Overview
Market Strategy: Land Use Reccommendations
Phase 1 Products, including: $2,000.00
Figure Ground and Existing Conditions Map
Corridor Report Card
Social Networking and Website
[Phase 1 Subtotal $25,950.00 |
PHASE 2 PUBLIC INPUT PROCESS
Task 1: Ideas Workshop, including: $8,700.00
Planning and Preparation of Ideas Workshop Meeting
Conduct Meeting and Meeting Facilitation
Follow-up Report
Task 2: Staksholder Interviews {(assuming 10 total), including: $7,500.00
identify topics and objectives
Work with City on invites
Conduct Interviews
Follow-up Report
Phase 2 Products, including: $3,200.00

Storefront Staffing (8 weeks - 2 hours per week)**
Invititations, Educational Materials, Flyers, Notfes, Etc.

[Phase 2 Subtotal

$19,400.00 |




PHASE 3 DESIGN
Task 1: lteration / Feedback Loop 1, including: $14,300.00
Design Plan 1
Design Meeting 1
MDOT Meeting 1

Task 2: teration / Feedback Loop 2, including: $6,700.00
Design Plan 2
Design Meeting 2

Task 3: lferation / Feedback Loop 3, including: $6,200.00
Design Plan 3
Design Meeting 3
MDOT Meeiing 2

Task 4: lteration / Feedback Loop 4, including: - $2,550.00
Design Plan 4
Design Meeting 4

Task 5: Final Feedback Loop, including: $4,600.00
Design Plan &6
Design Presentaliion 1
Steering Committee Meeting
Planning and City Commission Meefing

Phase 3 Products, including: $3,200.00
Final Document preparation, publication and printing

[Phase 3 Subtotal $37,550.00 |

Total Project Fee is a fixed fee which includes the total project cost. This total project cost
includes the cost for all services required to complete the proposed scope of services, as outlined
in the attached Approach Plan and is inclusive of all expenses, including but not limited to
mileage, copies, postage, telephone calls, meetings, documentation and staff time.

** Storefront Staffing fee does not include acquisition of storefront or rent of storefront. The
consultant assumes that a storefront space can be donated in order for this public input
line item to be completed.



Attachment E

SUBCONTRACT PROVISION FORM

Subject to the approval of the City’s Purchasing Department, the Bidder may sublet the itemn or items of
work so stipulated below, provided the name and signature of the subcontractor is listed in the space

provided.

NAME OF CONTRACTOR OR
SUBCONTRACTOR DOING THE WORK DESIGNATED ITEMS
Willizwe +Worke bizprng, fldic it lnventory + Avolysis
Landloe, 1oh | Market Hrateay
Tregremive AL Trapockation , Plannna , Degign

il amd Materizlo thgmee,re Redevelommont ﬁ?ﬁe@?

The undersigned certified that the Bidder, whose name appears on this proposal, has permission to use

our name as Subcontractor for performing the items listed above. Mﬁ/‘)
Signed % Signed’
A

By Kilpatride, Willao ks 3y Sfere. Willbee, SME
adaress 244 Difzwa hve KW Address 2ol Toton_Ppido Fozd
(emd_Soods, Mdagn 41905 Lo, M| 4811

Signed L/{/m«:w”f?%:?& Signed
5y naron Woodo, LandUee U5 By
Address P11 \N%’%ﬁ\j\'& DY'N{L Address
ke \ictoeia, Midiazn 42040

Signed M Signed

- By Br LAMoumE} TFeogeésswe AE By

Address 1Bt Fput mine 2. Address

G A Q-MIDS; Ml 9525

S:iPurchesing:BidsiBids'¥Y 09-10Planning 1040 - Master Planning Services 28th Sweet Subarea Plan.dot Page 213
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RESOLUTION NO.

RESOLUTION TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A
PROFESSIONAL SERVICES AGREEMENT WITH NEDERVELD INC. TO
DEVELOP THE 28™ STREET SUBAREA PLAN

WHEREAS, the Wyoming Land Use Plan 2020 adopted in December 2006 pertaining to
28" Street, and the Downtown Development Plan adopted in 2002, are outdated, and

WHEREAS, the Municipal Planning Enabling Act 33 of 2008 requires municipalities to
review the Land Use Plan at least every five years, and

WHEREAS, A 28™ Street Subarea Committee was appointed to address the declining
vitality of 28™ Street with the intent of redeveloping the corridor into a sustainable,
economically vibrant and desirable place, and

WHEREAS, a Request for Proposal was sent to twenty £lanning firms, with five
responding and three interviewed, by a subcommittee of the 28™ Street Subarea Committee, and

WHEREAS, the consulting team assembled by Nerderveld Inc. was determined by the
28" Street Subarea Committee to possess the greatest degree of desired expertise, at the most
reasonable cost, to accomplish the goals, and

WHEREAS, $5,000 is available in the 2010 Community Development Block Grant Fund
256-400-17510-801.001, and $20,000 is available in Downtown Development Authority (DDA)
Professional Services with an additional $64,100 from the DDA fund balance for a total of
$89,100 to fund these services, now, therefore,

BE IT RESOLVED that the Wyoming City Council does hereby authorize the City
Manager to sign the attached professional services agreement, and

BE IT FURTHER RESOLVED that the Wyoming City Council does hereby authorize
the attached budget amendment making funds available for this project from the DDA reserve
fund balance.

Councilmember moved, seconded by Councilmember
, that the above Resolution be adopted.

Motion carried Yeas Nays

I hereby certify that the foregoing Resolution was adopted by the City Council for the
City of Wyoming, Michigan at a session held on the day of
, 2010.

HEIDI A. ISAKSON
Wyoming City Clerk



Date:

To:

CC:

From:

Re:

With in-kind services provided by EPA Region 5, the City of Wyoming has conducted a reuse planning
process to identify a future use plan for the GM Stamping Plant Site to guide clean up, demolition,
acquisition, marketing and redevelopment. The process included coordination with EPA, Michigan
DNRE, Motors Liquidation and a stakeholder advisory group to identify reuse goals and evaluate
potential scenarios. Based on stakeholder discussions held on December 3, 2009 and again on May 12,
2010, the stakeholder advisory group recommends approving a mixed-industrial reuse concept plan for

FINAL MEMORANDUM

May 25, 2010

Curtis Holt, City of Wyoming
Barbara VanDuren, City of Wyoming

Tom Bloom, EPA Region 5

Jon Peterson, EPA Region 5

Dave Monet, Michigan DNRE

Darlene Stringer, Michigan DNRE

Sara Pearson, Michigan DNRE

Mike Deighan, Motors Liquidation Company

Miranda Maupin, E2 Inc.
Casey Williams, E2 Inc.

Catherine Brown, E2 Inc.

Reuse Concept Plan for GM Stamping Plant Site

the GM Stamping Plant site along with the following considerations:

The attached handout outlines future use goals, market considerations, a set of development
approaches, land use considerations and a recommended concept plan on the final page. We would like
to acknowledge the following participants of the stakeholder advisory group for their input and

Pursue complete site demolition of the existing building and slab to enable the site to be
redeveloped to meet modern day specifications.

Promote industrial use for the site and encourage concentration of commercial use along other
established commerecial corridors in the City.

Allow flexibility in parcel and building size as demand dictates.

Promote dense building coverage with reduced setbacks and parking requirements to maximize
property value.

Stage the site for redevelopment by constructing a central access route and utility corridor
connecting 36" Street and Buchanan Ave.




expertise in guiding this effort to date. A final report that integrates additional clean up, demolition and
acquisition information as available from Motors Liquidation is expected to be provided in December
2010.

Reuse Advisory Committee:

e  Curtis Holt, City Manager, City of Wyoming

e  Barbara VanDuren, Deputy City Manager, City of Wyoming
¢ Kelli VandenBerg, Assistant to the City Manager, City of Wyoming
e Scott Smith, EDC/BRA Attorney, City of Wyoming

e Becky Rynbrandt, Director of Community Services, City of Wyoming
¢ Tom Yore, Deputy Assessor, City of Wyoming

e Gene Vogan, Assessor, City of Wyoming

e Karen Oppenneer, Assessor, City of Wyoming

¢ Tim Cochran, City Planner, City of Wyoming

« lim Delange, Chief Building Inspector, City of Wyoming

¢ Bill Dooley, Director of Public Works and Utilities, City of Wyoming
¢ Jack Poll, Mayor, City of Wyoming

e  Kirk Bloomquist, Planning Commission, City of Wyoming

¢ Anthony Woodruff, Planning Commission, City of Wyoming
o Jeff Koeze, Economic Development, City of Wyoming

e  Jim Leach, Division Avenue Business Association

»  Rick Hamilton, Citizen Representative

e Taiwo Jaiyeoba, The Rapid

e  George Dressander, Rockford Construction

e Ty Hallock, First Companies

* Jon Felske, City of Wyoming Public Schools

e  Duke Suywn, Grubb and Ellis (Colliers)

e John Kuiper, Grubb and Ellis {Colliers)

e  Birgit Klohs, The Right Place

e  Rick Chapla, The Right Place

o Jeff Edwards, Soil and Materials Engineers

e James Harless, Soil and Materials Engineers

e Mike Deighan, Motors Liquidation Company

e Jon Peterson, EPA Region 5, Reuse Project Coordinator

e Tom Bloom, EPA Region 5, Reuse Coordinator

e  Gerry Heyt, MDNRE

e Darlene Stringer, MDNRE

e Dave Monet, MDNRE

¢ Wim VanLeeuwen, MDNRE

e  Sara Pearson, MDNRE




SITE OVERVIEW
* 92 acres, 2 million SF building
+  Operated 1936-2009

GM Stamping Plant, Wyoming, Michigan 0 s Ea O S ie i AR L

*  $1.5 million annual property taxes
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PURPOSE
Approve a reuse concept plan for the GM Stamping Plant site to guide '“wr&?’f;'
clean up, demolition, acquisition, marketing and redevelopment. A final [

report will include additional considerations related to site clean up and
demolition.

* June 2010 - Concept plan for Council review. |

* December 2010 - Final report.

GOALS

* Maintain strong industrial base in City of Wyoming.

* Replace lost jobs with other industrial employment opportunities.
* Replace tax base lost by GM plant.

* Maximize value of GM site given the strategic proximity to power,
rail, and highways.

*  Spark reinvestment and redevelopment of other vacant and
underutilized properties.

; : Grand Elk Railroad™
L 36thst]

SITE ASSETS ~ G proposed
_ _ ‘ _ _ . . BRT station |
* Large size and strategic location adjacent to rail and highway. . W
» Existing heavy industrial infrastructure (water, power, waste water). i — _'
*  Proximity to skilled workforce with strong work ethic. | S
! —
44th St i i
L ‘”; _,1—
OPPORTUNITY N2 z|
A cl
+ City and regional economic development leaders are engaged to = |
reach positive end results for site and community. " al
L | (¥
* Potential to link into growing regional markets and supply chains.
* Long term market potential for manufacturing of renewable energy ="

components. ] i

* Site is well-positioned for brownfield benefits and other economic
development programs.

— —
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into buildineg

MARKET CONSIDERATIONS

* lLarge-scale heavy industrial is most likely to employ existing skilled
workforce and increase wealth.

*  Overabundance of newer, vacated industrial buildings in the area
position the building as an obstacle for reuse/purchase of the site.

s il

* Cleared property with flexible parcel and building size is more fj _
likely to attract favorable industrial buyer(s). ﬂ Lit
Updated May 20,2010 1 tofrom inerdl
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The GM Stamping Plant building is well-maintained, but has very
limited reuse potential due to the structure’s:

* large size
*  Expensive overhead

*  Spatial constraints and variation (ceiling heights, basement)

The high bay (with ceilings 45’-60" high) portion of the building to
the East is most suitable for contemporary industrial adaptive reuse.
However, basement infill would be required, as well as other updates
and modifications.

Development Approaches

CONCEPT ONE
Adaptive Reuse

This scenario proposes reusing infrastructure (power, water, some
roads) and a portion of the existing structure, similar to several
regional precedents, for a mix of industrial uses.

*  Up to 400,000 SF of the building with higher ceilings could be
adapted for heavy industrial use.

*  One entry from Buchanan is retained.

*  Heavy industrial users would likely remain along the western
side of the property adjacent to rail; while smaller, lighter
industrial users will likely acquire properties closer to 36th and
Buchanan.

*  Reuse of the existing structure would require basement infill.

ay

Rail access
into building
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CONCEPTTWO
Phased Mixed Industrial

This scenario positions the site for heavy to light industrial use

at different scales. Heavier industrial users would occupy the
southwest edges of the property for rail and highway access.The
scale of buildings and ratio of land/building is similar to that of the
Crossroads Commerce Park.

This scenario is positioned to meet market demand for:
*  Phased development.
*  Possible shared amenities.
*  Supply cluster or co-location benefits.

*  Potential future uses such as medical manufacturing,
alternative energy manufacturing or food processing.

*  Avariety of sizes for acreage/square footage.

CONCEPT THREE
Single Sector Campus

Large scale, heavy industrial use of the future is likely in the
alternative energy sector, such as wind turbine manufacturing.

In this scenario, larger buildings (100,000+ SF with 60'+ ceilings) are
often required, and flexibility to accommodate custom building and
site layout is paramount. For example, a wind turbine manufacturer
may need extensive buildings for production, as well as 10-15 acres
as staging area for the large turbine structures.This approach is
characterized by:

*  Alarge industrial anchor redeveloping all or most of the
property.
* A comprehensive approach to planning and development.

+  Occupants of the same or closely related sectors.

Clay Avenue
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The Reuse Advisory Committee evaluated the option of integrat-
ing mixed-use commercial on the northern end of the site. -

Industrial {  Industrial/

Commercial
Mix

Commitment to future land use for the property should take
into account:

*  Existing vacant property along commercial corridors in
the city.

*  The priority for revitalizing the downtown commercial
caore,

*  The family wage benefits of industrial/manufacturing.

The analysis below indicates that annual income for the retail
sector is almost half that of manufacturing.

Annual Income

2007 2008 2009
Professional & :
Business $45,431 $47,261 $49,176
Services
Manufacturing $44,720 $45,862 $46,705
Transportation
EWiichotuine $39,459 $40,581 $40,555
Retail Trade $24,940 $27,002 $25,065
$50,000 _
$45,000
$40,000
$35,000
E $30,000
} 525,000 = 2007
k
£ $20,000 » 2008
3 $15,000 w
z
$10,000
$5,000
50
Pr:i:‘;:sn:::“ Manufacturing Tr\r::n':::i:\s& Retail Trade
Market Sector

Recommended
Concept Plan

The Reuse Advisory Committee recommends a phased, mixed
industrial reuse development approach that can integrate elements of
concepts two and three as needed. The recommended concept plan
incorporates the following considerations:

*  Pursue complete demolition of the existing building and slab.

*  Promote industrial use for the site and encourage concentra-
tion of commercial use along other established commercial
corridors in the City.

*  Allow flexibility in parcel and building size as demand dictates.

* Promote dense building coverage with reduced setbacks and
parking requirements to maximize property value.

¢ Stage the site for redevelopment by constructing a central
access route and utility corridor connecting 36th Street and
Buchanan Avenue.
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* Building sizes, location and phasing are conceptual and would be dictated by
demand and development review.
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