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OUR VISION

We recognize the value of establishing and
maintaining community partnerships. From our
professional staff and sworn members, to the
many citizen and business groups who assist us in
the fulfillment of our mission, we remain
committed to the further enhancement of these
partnerships. We will continually strive to
develop the skills of our members, and to
efficiently and effectively manage our resources
to deliver the highest level of police service to

the citizens of Wyoming.
OUR MISSION

The DUTY of the Wyoming Department of Public
Safety is to serve the people of our community
with dignity, respect, fairness and compassion.
We serve with COURAGE to protect life and
We will
uphold the TRUST placed in us to safeguard

property and maintain law and order.

constitutional guarantees and will do so with
HONOR worthy of those who have served before
us.
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For the past eleven years, it has been my pleasure to
report to you how well - or at times not so well — we have
performed over the previous year. This year’s report is
somewhat different, because it will be my last report to
you. By the time this annual report is printed and
published, | will have retired as the Director of Police and
Fire Services from the City of Wyoming'’s, Department of
Public Safety (WYDPS).

| can begin by reporting that; although we have seen a
slight increase in some areas, such as aggravated assaults
s and robberies, the remaining part one and part two
crimes reflect continuing decreases. However, even with
: those minor increases, crime in the City of Wyoming

B remains well below national averages for cities of
comparable size and population. Traffic enforcement
continues to be a challenge.

As commercial and residential growth continues in an
upward direction, so do the demands for public safety service, especially in the southern regions of the City.
This presents an ongoing challenge to both police and fire personnel. With the increase in traffic throughout
the City; traffic congestion, crashes and the resulting injuries require a response. As these numbers rise,
along with our general calls for service, our officers and firefighters find themselves running from call to call
on a more frequent basis. As the City grows, our personnel numbers have remained static for the past
decade, causing a slow progression from being a proactive service organization, to more of a reactive service
level. That will present some significant challenges in the future as the funding sources for all City budgets
remain constrained.

But, in spite of those difficulties, the men and women of the WYDPS go into the field each day with one sole
purpose; to provide only the best in quality public safety service, regardless of the obstacle. It has been both
an honor and a privilege to work alongside this incredible group of people, and | cannot thank them enough
for their dedicated service to you, our citizens.

And in closing, | want to thank you, our residents and visitors for your continued support, your prayers during
some very difficult days and for the gratitude that you so warmly bestow on us almost on a daily basis. Those
small gestures that you demonstrate to my officers and staff such as a; “...thank you for your service,” or the
gift of a lunch from a stranger, cookies dropped off at a fire station, or a hot cup of coffee to an officer
directing traffic, may seem small in nature but their effect touches the heart of every employee who receives
them. | cannot thank you enough for taking good care of our people.



X%

-

:
- . )

\ Chief(s I\}Fjessag . . JAMES E. CARMOD

Finally, | have served the residents of Michigan for more than 42 years as a police officer, with nearly twelve of those
years here in Wyoming. Although there are many dark memories of the things that we encounter in our profession, my
thoughts today are filled more with the goodness of people rather than evil. | have worked with some of the best in
our profession who will continue to serve you — and me — long after | have retired. Please keep them, and their

families, in your thoughts and prayers.

Thank you and farewell.

Chief JAMES E. CARMODY
Director of Police and Fire Services
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The Wyoming Department of Public Safety has been nationally accredited
through the Commission on Accreditation for Law Enforcement Agencies (CALEA)

since March 2012. The primary cornerstones that comprise the CALEA Difference
and distinguish CALEA from all other forms of public safety accreditation are
professionalism, stewardship, integrity, diversity, independence, continuous
improvement, objectivity, credibility, consistency, knowledge, experience,

accountability and collaboration. Considering these pillars of strength and

el ® fortitude, CALEA is the unrivaled credentialing organization within the Public

Safety sector.

The Department received its first re-accreditation in March 2015. Again, the CALEA process provided the
Wyoming Department of Public Safety an opportunity to voluntarily demonstrate that we met the
established 486 standards of professional processes . These include: formalize essential management
procedures; establish fair and non-discriminatory personnel practices; improve service delivery; solidify
inter-agency cooperation and coordination; increase community and staff confidence in the agency; and
strengthen crime prevention and control capabilities.

The Public Safety Department received its second re-accreditation assessment in November 2017. This time
the Department chose to be assessed against the CALEA Gold Standard. The Gold Standard focuses
primarily on processes and outcomes associated with standards specific to agency policies. In short, it works
to measure the impact of accreditation as opposed to simply confirming compliance through a file-by-file
review.

In addition to strong organizational health and an absence of issues that detract from the professionalism of
the agency, the following general criteria must be met before an agency may be considered for participate in
the Gold Standard Accreditation:

e Must have two previous accreditation awards at the level of accreditation currently being sought.
e Must not have had compliance issues in most recent assessment.

e Must not have had process management issues in most recent assessment.

e Must not currently be under a consent decree or memorandum of understanding.

e Must not be exercising agency requested assessment extension option for current process.

e Must have submitted all three Agency Status Reports as required and on time.

The Department successfully completed the Gold Standard Assessment and will receive its Gold Standard—
Second re-accreditation, with Excellence, in March 2018.



The Wyoming Department of Public Safety crime mapping program provides public access to crime
information for the City of Wyoming through REGIS at

occurred near an address, a specific date / time inquiry or within a certain geographic boundary.

http://regis-apps-login.gvmc-regis.org/
mwyomingcrimepub This web-based application allows citizens to view crime activity in their local
community. Using the many options and feature of this website, users can search for crimes that may have

One of the hallmarks that most governments, citizens, and many prospective residents look to in evaluating a

community is crime and the perception of crime. The Wyoming Department of Public Safety recognizes that

crime control is one of our critical missions.

(é_) http://regis-apps-login.gvmc-regis.org/ mwyomingcrimepub
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S - Executive Summary

2016 2017 Percentage of Change

Calls for Service 37,929 37,315 -1.6

Calls for Service

2008 -2017
60,000
40,000 N = >
N ] @ o 5 w @ ¥ w
© = B = © > o = N
20,000 a > % o o) & N w
N N} ® 2 N © o
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Violent Crime 317 270 269 201 243 308 296 242 223 277 304

INDEX CRIME

(Homicide, CSC, Rob-

bery and Aggravated
Assault) % Annual  -14.5% -.4% -25.3% +20.9% +21.1% -3.9% -18.2% -7.9% +24.2% +8.9%

Change
Property Crime 2,320 1912 1,748 1,635 1,633 1,755 1,672 1,591 1,760 1,799 1,692

(Arson, Burglary,
Larceny and Motor

Vehicle Theft) % Annual  -17.6% -8.6% -6.5% -1% +7.5% -4.8% -4.8% +10.6% +2.2% -6.0%
Change
TOTAL INDEX 2,637 2,182 2,017 183 1,876 2,063 1968 1,833 1,983 2,076 1,996
CRIME
% Annual  -17.3% -7.6% -9.0% +2.2% +10.0% -4.6% -6.9% +8.2% +4.7% -3.8%
Change
NON-INDEX 4,723 4,475 4,649 3,723 4,227 4,492 4,289 4,033 3,989 4,242 4,270
CRIME
(DUI, Drugs, Prostitu-
. %Annual -5.3% +3.9% -20.0% +13.5% +5.9% -4.5% -6.0% -1.1% +6.3% +0.7%
tion, weapons and all
other crimes) Change
TOTAL CRIME 7,360 6,657 6,666 5559 6,103 6,555 6,257 5,866 5972 6,318 6,266

-9.6% +.1% -16.6% 9.8% +7.4% -4.5% -6.2% +1.8% +5.8% -0.8%




Index Crime Totals

= 2008 - 2017
2500
20001 i
2 o 4
Total

Violent Crime

+9.7%

2017: 304

2016: 277

* Includes Homicide, Criminal Sexual Conduct,
Robbery and Aggravated Assault

Property Crime Totals

2,500

2008 - 2017

2,000

400

300

Total
Index Crime

-3.8%
2017: 1,996
2016: 2,076

* Includes Violent and Property Crimes

Violent Crime Totals

2008 - 2017
= SEIER
Total

Property Crime

-5.9%
2017: 1,692
2016: 1,799

*Includes Arson, Burglary, Larceny and Motor
Vehicle Theft
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Non-Index Crime Totals

2008 - 2017

5,000

Total Crime
Index and Non Index

-0.8%
2017: 6,266
2016: 6,318

Traffic Crash Totals

Total
Non-Index Crime

+0.7%
2017: 4,270

2016: 4,242

* All other crime that is not included in Total
Index Crime

Total Crime

3,000

2008 - 2017

2,500

2008=2017

Traffic Crash Fatalities

2017 :
2016:
2015:
2014
2013:
2012:
2011:
2010:
2009:
2008:
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2017 Crime Statistics 2 Executive Summary

Non-Index Offense Analysis
2017 Annual Summary

Deaths determined by police investigation to be primaril

caused by gross negligence (except motor vehicle acci-

dents).

An unlawful physical attack by one person upon another,
here no weapon is present and no severe injury occurs.

The making, altering, uttering, or possessing with intent to

defraud, anything false in the semblance of that which is

true.

The fraudulent conversion and obtaining money or property

by false pretense.

The illegal taking, misapplying, or misappropriating of mon-

ey, or other things of value which have been entrusted to

ones care, custody or control.

The buying, receiving, or possessing personal property o
another which has been criminally taken.

The willful or malicious destruction of public or private prop-
erty.

The violation of laws or ordinances prohibiting the manufac-
ture, sell, purchase, transportation, possession, conceal-
ment, or use of firearms, or other deadly weapon.

The illegal activities related to engaging in normal or deviate,

heterosexual or homosexual acts for profit or gain.

The illegal acts done for sexual stimulation or gratification, o

involving display or exposure of sexual organs. Rape and

prostitution not included.

The unlawful possession, use, sale, growing, manufacturing,

and making of illegal drugs.

Unlawful engaging in playing, operating, and assisting in

operating a game of chance for money or some other stake.

Any non-violent offenses by a member of a family which

threatens the unity of the family, the physical or economi
elfare or morals or members of the family.

The driving or operating of any vehicle while under the influ-

ence of liquor or drugs.

Unlawfully acquiring, manufacturing, transporting, or selling

intoxicating alcoholic liquor.

Offense which disturbs the peace and tranquility of the com-

munity in general.

All other criminal activity (including drunkenness, vagrancy,
curfew, loitering and runaways.)
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S- Arrest Charges Data

Arrest Charges Data
Uit 2008 - 2017
6,000

Under Michigan law, the definition of a juvenile is a person who is under 17 years of age, and an adult is
someone who is seventeen years of age and older. Total Arrest Charges were slightly lower in 2017 (47 total)
than in 2016. Total persons arrested remained relatively steady with 4,478 persons arrested in 2016 and
4,425 persons arrested in 2017. Please be mindful that the persons arrested number will be less than the

arrest charges number in that one person arrested may have more than one arrest charge.

Juvenile vs. Adult Wyoming Resident - Non Resident
Arrest Charges Distribution Juvenile Arrest Distribution
2017 544 2017
10%

Non- Wyoming
Adult resident Resident
5,075 2,193 2,232
90% 50% 50%
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The Administrative Services Bureau is comprised of the Office of the Chief of Police, to include: one Captain,

two Lieutenants, three Sergeants, seven Officers, one Administrative Assistant, and one Account Clerk. The

Bureau also includes the Records function comprised of one Office Manager and four Office Specialists.

The Specialized Services and the responsibilities of the Bureau include:

e Budget / Procurement

e CALEA Accreditation

e Personnel / Hiring

e Recruiting

e MCOLES Certification

e Payroll Reporting and Grants

e Building and Grounds Services
e Serious and Fatal Traffic Crash

Investigations

e Crime Analysis

Sworn Staffing Levels

S 2008 - 2017
100
e s

Travel and Training
Policy and Procedures
Department Technology
Public Information Office
Annual Reporting
Internal Affairs

Records Management Unit

Community Services Unit

Training Unit

Civilian Staffing Levels
2010- 2017

* Prior to 2010 Civilian Staff Included Public Safety Dispatch Staff
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The Wyoming Department of Public Safety recognizes its members who distinguish themselves by

performing service (s) over and above what is normally expected in similar circumstances. The Department

has an Awards Board that consists of a broad representation of the Department that is tasked with reviewing
any requests for awards submitted by department personnel. The award board determines the award (s) to
be issued, as well as the manner in which those awards will be presented to the recipients.

Challenge Coins

Ofc. Kelsey Eisen

Ofc. Michael Nachtegall
Ofc. Jake Terpstra

Ofc. Joshua Yancho

Certificate of Merit
Ofc. Aaron Brooks
Ofc. Eric Grunewald
Ofc. Michael Nachtegall
Ofc. Erich Staman
Ofc. Joshua Yancho
Ofc. Tyler Zbikowski
Lt. Chris Velzen

FF Brad Deppe

FF Brad Dornbos

FF Greg Friske

FF Tom Marsman
FF Dan Royce

FF Brandon Travis

Life Saving Award
Lt. Chris Velzen

FF Brad Dornbos
FF Greg Friske

FF Jason Hanlon

FF Andrew Klinkner
EO Troy Landis

Individual Commendation

Unit Commendation

Det. Denny Ferguson
Ofc. Aaron Freeman
Ofc. Eric Grunewald
Ofc. Andrew Koeller
Ofc. Chad Lynn

Ofc. Phil Swiercz
Ofc. Mitch Veldman
FSU Julie Carmody
FSU Shelby Peiffer

Police Heart
Ofc. Ryan Silvis

Chief’s Award of
Professional Excellence
Sgt. Robert Aungst

Outstanding Administrative
Service Award
Ofc. Mitch Veldman

Senior Volunteer Service

Awards

15 years Art Blackport

10 years Carol Lomonaco

10 years Kendall Meyer
5years Doug Broek
5years Tom DeYoung
5years Don Joyce
5years Cheryl Rendak

Summary of Citizen Complaints and Internal

Investigations

Twenty-two (22) complaints involved Police Services

personnel:

11 Allegations were deemed “Sustained”
4 Allegations were deemed “Unfounded”
6 Allegations were deemed “Exonerated”
1 Allegation was deemed as “Marginal Conduct”

Lt. James Maguffee
Sgt. Dan Mahoney
Sgt. John McCaw

Sgt. Julie Waters

Ofc. Alvin Cho

Det. Chris DeBoer
Det. Greg Duffy

Det. Dennis Ferguson
Det. Devon Holmberg
Det. Margaret McKinnon
Det. Robert Meredith
Ofc. Carmen Morales
Det. Paul Pena

Det. Dennis Pittman
Det. Robert Robinson
Det. D.J. Verhage

FSU Terra Wesseldyke
FSU Julia Carmody
FSU Todd Masula

FSU Shelby Peiffer
Office Specialist Sandy Loomis
Lt. Joe Jones

Lt. Dennis VanTassell
FF Steve Boetsma

FF Bryan Butcher

FF Eric Campbell

EO Daniel Deppe

FF Matt Frazee

FF Jason Hanlon

FF Justin Haverkate
EO Troy Landis

FF Kyle Visser

EO Scott Vredevoogd

Y

Officer of the Year
Ryan Silvis

1 ATASSezy

Fire Fighter
of the Year
Lt. Dennis VanTassell
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The Wyoming Department of Public Safety embraces a community
policing philosophy and organizational strategy that includes crime
prevention and community involvement as an integral part of day-to-
day operations. The goal of this philosophy is to educate our
community in detecting and responding to situations that could
result in criminal activity or decreased quality of life. The department
strives to prevent crime and disorder, rather than simply reacting to
reports of crimes after they have occurred. The entire department
plays a role in problem solving and community policing, however, the
Community Services Unit is primarily responsible for many of these
initiatives and practices. These initiatives include:

1. Social Media is consistently and increasingly utilized to provide
information regarding current crime trends, upcoming events and

meetings, crime prevention tips, and many other service-related |

topics. The websites that are primarily used for social media
communication are the city’s website, Facebook, Nextdoor.com

2. Neighborhood and Business/Chamber Groups, National Night
Out continue to flourish and expand throughout the city. These
groups meet regularly throughout the year and officers attend a
majority of these meetings. A great deal of valuable two-way
communication occurs at these meetings. Community Services
Officers (CSOs) have also initiated semi-annual city-wide
neighborhood watch meetings which allow the various groups to
interact with each other as well as department personnel and various
city administrators and employees.

3. Coffee with a Cop/Pop with a Cop events have been hosted by

several local businesses and provide a more informal setting for |8

community members to interact with officers and share any concerns
they might have.

4. Crime Prevention through Environmental Design (CPTED)
evaluations are conducted by trained officers at the request of home
or business owners. This is an effective target-hardening tactic.

5. Semi-annual Multi-Housing Property Manager Meetings

facilitate communication between officers and property managers as
well as information-sharing between the various multi-housing
property managers. This has been a valuable tool in combatting
crime in these areas.

6. Citizen academies, including the New American Academy,
continue to be an effective way to provide more in-depth education
regarding police and city operations.

7. Callback program: This occurs when a community member L
makes a report about a crime, but there are not enough solvability !

factors present for the case to be assigned to a detective. The
complaint is forwarded to a CSO who then either calls or visits the
victim and explains what has happened with their case.

Metro High School Police Academy

17
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The Records Management Unit proudly serves our community by maintaining and providing public access to all of the
thousands of Public Safety records that are produced throughout the Department. The Records Unit also performs
critical functions that keep’s our agency in compliance with State and Federal Laws. The Unit is comprised of civilian
staff of one Office Manager and four Office Specialists.

Firearm Purchase Registrations

Unit Responsibilities: Five Year Trend

2,500

e (Case Data Correction & Merging 2.000

e Data Entry

e Statistical Requests 1500

¢ MICR Reporting 1000

e Document Imaging/Storage/Distribution

e Staff Customer Service Window 500

e Process Requests for Information and Copies of Reports 0

e Local Background Checks 2013 2014 2015 2016 2017

e Traffic Crash Report Processing

e Customer Service of Main Police Telephone Line 2016 2017

e Department Technology Liaison Incidents (CFS) 37,930 37315

Case Reports 8,100 7,819

Specialized Services: Crash Reports 2,453 2,388

e Freedom of Information Act Requests

e Firearms Purchase Permits and Registrations Sex Offender Registry 365 355

e Sex Offender Registration FOIA’s Processed 406 440

Wyoming Department of Public Safety Training Unit:

The Wyoming Department of Public Safety has a strong commitment to our staff training efforts.
During 2017, 11,271 hours of training were documented for the 86 sworn staff. Monthly scheduled =
training for the Tactical Team, K-9 Team, Crisis Negotiation Team, Honor Guard and Range time are
not captured in the final tally of training hours. The Department utilizes many different delivery
methods to improve upon our knowledge, skills and abilities. These methods include: Field
Training, In-service, West Michigan Criminal Justice Training Consortium, Roll Call sessions and
vendor provided trainings.

West Michigan Criminal Justice Training Consortium (WMCITC)

Our partnership with WMCITC provides an economic method of training our employees. WMCITC
sponsored courses attended in 2017 included topics such as: Legal Update, Range Officer Training,
Police Precision Driving, DeWolf Basic FTO, Verbal De-escalation, CEW Instructor, Diversity Issues
and Community Partnerships.

Mandatory and In-Service Training

The training unit delivers the mandatory weapons qualifications, OHSA and CALEA
mandated trainings, special unit in-service training and other specialty courses. A
training matrix was developed to help insure that all of the mandatory topics are
covered. With our own staff instructors, we conducted in-house training on
numerous topics in 2017 including: Interview and Interrogation, Defensive Tactics,
Human Trafficking, Weapons Qualification, Surviving Verbal Conflict, Ethics and
Biased Based Policing, First Aid / CPR, Biohazard, Handling Mentally Disturbed
Persons and CEW certification.




Scl“nool"Liai%n Upit , /4 Retired Seriomyol

ﬂ‘-f}

The School Liaison Unit is part of the Support Services Division - Community
Services Unit. The Unit has one sworn law enforcement officer assigned to each
of the Godfrey-Lee; Kelloggsville; and Wyoming School Districts. The
responsibilities of the School Resource Officers are similar to a patrol officer, but
their primary responsibility is in the school districts where they serve. They
strive to employ non-punitive techniques when interacting with the students.
Arrests are utilized as a last resort under specific circumstances. The officers
work hand-in-hand with school principals and administrators in order to find
solutions to problems that are faced by school personnel, students and the
community alike. They are also called upon to serve as educators, emergency
managers, recruiters, and informal counselors. School Resource Officers plan an
integral role in education and crime prevention. Beyond having an impact
through daily informal contact with students, the School Resource Officers make
presentations regarding relevant issues such as: Gang and Drug

Godfrey-Lee
Public Schools

Kelﬁggsville

Awareness, Stranger Safety, Drinking and Driving, Sexting / Sex Crime Law
Review, Bullying and Cyber Crime. Our staff also assists with School
Safety presentations and Lock Down procedures.

WYOMING

The Wyoming Retired Senior Volunteer Patrol began
2017 with 20 volunteers performing a variety of
services for the Department and the citizens of the
ECity of Wyoming. On average, these volunteers
performed 214 hours of service each month. Total
":volunteer hours for the year were 2,571. This

~ equates to an in-kind value of $62,063 for the City of ©
Wyoming. The following is just a few of the activities that the RSVP
performs for the City of Wyoming:

10,000

Children Fingerprinted 1,194 Vacation House Checks 937 7 500

Abandoned Bike pick ups 34 Scanning Project (hours) 13
Fire Lane Citations 27 City Weed Inspections 53 5 500
Fire Lane Warnings 230 Parking Violations 3

Handicapped Citations 245 Handicapped Warnings 218

Retired Senior Volunteers
2011 -2017

5,000 &%

45074
[4%04
€10z
yL02
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9102
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RSVP Volunteer Hours
2011 -2017
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The Wyoming Department of Public Safety Police Services Bureau is comprised of one Captain, two
Lieutenants, six Sergeants, 44 Uniformed Officers and one civilian. The specialized services of the Bureau
include:

Police Services Bureau:

Patrol Services Division:

-K-9 Unit

-Tactical Arrest and Confrontation Team

-Crisis Negotiation Team
-Motorcycle Unit
-Honor Guard

Investigative Services Division:

-General/Major Cases

-Forensic Science Unit (FSU)

-Kent Area Narcotic Enforcement Team (KANET)
-CATT (Combined Auto Theft Team)

-MFITT (Metro Fraud and Identity Theft Team)
-ICAC Task Force (Internet Crimes Against Children)
-FBI WEBCHEX (West Michigan-Based Child Exploitation Task Force)

-US Marshal Fugitive Team

-Children’s Assessment Center

Responsibilities:

Respond to calls for service Traffic Safety and Enforcement Protect Life and Property
School Walk-through program Enforce Laws and City Ordinances  Crime Prevention
Business and Property Checks Preserve the Peace Community Service
Conduct Initial Investigations Build Community Partnerships Neighborhood Patrols
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Patfrol Serwces Divisiaon Statistacs.

The forty-four (44) officers, and six (6) Sergeants of the Patrol Division Traffic Stops

work a Monday - Thursday or a Thursday - Sunday schedule. Officers Five Year Trend
20,000

work ten-hour shifts on days, afternoons or nights. Our officers are busy
taking calls for service and interacting with members of our community.

15,000
We are very proud of the work that they accomplish on a daily basis for

the City of Wyoming and its visitors. 0000

2017 Patrol Statistics
5,000

Calls for Service 37,315 2013 2014 2015 2016 2017
Total Arrest Charges (Includes Investigative Division) 5,619 Traffic Citations Issued
Five Year Trend
Assist Motorist / Public 424 16,000
Assist Other Departments 1,138
10,000
Business Contacts 8,606
Property Checks 6,852 3,000
School Safety Checks 5,738 0
2013 2014 2015 2016 2017
Citizen Contacts 7,265
Field Interview Cards 99 Traffic S tops
Citation Issued vs. Verbal Warning
Incident Back-up for Other Officers 16,115
Public Relations Events 340 Citation
46%
Parking Citations 419 Verbal

Warning
- 54%
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€au - K-9 Unit

The Wyoming Department of Public Safety utilizes four K-9 teams assigned to the Patrol Division. All four K-9
teams are trained as dual purpose patrol dogs which involves both apprehension of suspects and location of
contraband and / or evidence. Each K-9 team undergoes several weeks of pre-service training conducted
in-house to meet the certification standards developed through the United States Police Canine Association
and National Association of Professional Canine Handlers. The K-9 teams are required, per Department
policy, to certify annually. The Unit deploys K-9’s of the German shepherd breed purchased through a
reputable kennel and the K-9’s remain with the handler both on and off duty.

One of the goals of the canine unit is to promote positive community relations through demonstrations at
schools and various public/community events. The demonstrations primarily focus on children; however we
have found adults are often just as intrigued as to the training and abilities of the Departments canines.
These demonstrations help clarify common misconceptions and dispel rumors. They also help to educate the
public on the fact that canines are capable of performing a wide variety of tasks and undergo extensive
control and obedience work.

Total K-9 Activations

400

2010 - 2017
300 = ]
8 °f 3l
m
=Y N
S =
o
2017 Call Types
Homicide 1 Burglary / Home Invasion 26 Robbery 29
Narcotics 122 Stolen Vehicle 7 Larceny 5
Flee and Elude 8 Parole Absconders 0 Hit and Run Crashes 3
Public Relations Events 38 Warrants 3 Assaults 6
Carrying Concealed Weapon 1 Prowler/CSC 1 Operate While Intoxicated 3
Suicide 3 Alarms 3 Other 10
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The activation of Wyoming Department of Public Safety Tactical Arrest and Confrontation Team (TACT) was
requested twenty-two times in 2017. Of the twenty-two requests, fifteen (15) met the Warrant Service
Matrix standard to activate the team. Seven (7) were related to narcotic investigations, five (5) were for high
risk search warrants, and the remaining three (3) callouts were for Dignitary Protection assignments.

The seven (7) requests that did not meet the Warrant Service Matrix were turned over to the requesting
agency. The fifteen (15) activations for TACT were below the previous ten year average and at the five year
average (16.8 for the ten year average and 15 for the five year average).

Calls requiring tactical activation can and do occur at all hours of the day and night. Our personnel are not on
“stand-by” but strive to maintain an operational readiness attendance team goal of 80%. This year the team
obtained an 81% attendance average.

The TACT Team completed the approved Unit training plan for 2017. In addition to our specialized training,
team members were able to either provide the Department with the following training opportunities or
participate in it themselves.

Unit Training in 2017:

Annual gas mask test fitting Use of Force Less lethal force options

Defensive Tactics Firearms training and qualification Building searches

Felony Vehicle Stops Officer / Civilian Rescue Techniques Tactical Combat Care

NTOA Munitions Instructor NTOA Tactical Conference Grand Rapids Leadership Institute

FEMA - Disaster Management Active Shooter Training with the Great Lakes Law Enforcement
Veterans Affairs Police Challenge

Deployment History
307 2008—2017

M Dignitary
H High Risk
O Hostage

B Barricade
M Drug
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The Investigative Services Division is comprised of one Lieutenant, three Sergeants, eleven Detectives, two
uniformed Warrant Officers, and one Administrative Assistant.

The specialized services and the responsibilities of the Investigative Division include: follow-up investigations
of all case types; obtain warrants for Felony, High Misdemeanor, Misdemeanor Arrests; Search Warrants and
liguor law inspections and complaints. This Division also oversees the Forensic Science Unit.

Specialized Services

Warrant Office Combined Auto Theft Team

Kent Area Narcotics Enforcement Team Metro Fraud And Identity Theft Team

U.S Marshall’s Fugitive Team FBI Child Exploitation Task Force
Children’s Assessment Center Internet Crimes Against Children Taskforce

The Investigative Services Division assigns one detective to the Kent Area Narcotics Enforcement Team
(KANET), which is a multi-jurisdictional drug task forces that investigate narcotics traffickers within Kent
County. The Unit assigns one detective to the Combined Auto Theft Team which is comprised of officers
from the Wyoming, Kentwood, East Grand Rapids and Grand Rapids Police Departments. The Unit assigns
one detective to the Metro Fraud and Identity Theft Team which is comprised of officers from Wyoming,
Kentwood PD, Grand Rapids PD and the Kent County Sheriff’s Department.

2017 Annual Statistics

Total Cases Assigned 3,370 No suspects or leads 354
Closed by arrest / juvenile petition 1,303 Warrants in LEIN 217
Warrant or juvenile petition denied 314

Total Cases Assigned

i 2012 - 2017 Warrant Unit Statistics
oy ; &) Arrests 432
‘3 ‘g g = o
=" . Prisoners processed 721
(-
'~
. Warrants obtained 383
Warrants served 166

25



Crime Scene Investigation

Photography Bloodstain Pattern Interpretation
Latent Fingerprints Footwear Impression Recovery
Trace Evidence Recovery DNA Evidence Recovery
Measurements and Sketching Tire Track Impression Recovery

The Wyoming Department of Public Safety Forensic Science Unit is comprised
of a civilian Unit Supervisor and four (4) civilian Forensic Science Technicians.
The Unit specialize in Crime Scene Investigation and Evidence Processing; Drug
Analysis; Latent Print Analysis and Property Management.

Laboratory Analysis

Latent Fingerprint Comparison / Analysis Drug Analysis
Forensic Light Source Conventional and Chemical Processing
Automated Fingerprint Identification System (AFIS) Forensic Video Analysis

Additional Specialties

Controlled Substances Prisoner Processing

Cases analyzed: 450 Photo Documentation of Assault Victims

Computer Composite Facial Reconstruction

Property Management

Public Relations Presentations

Latent Print Unit Activity AFIS Activity 2017 Unit Statistics

Cases received for comparison 155 ||Prints entered into AFIS 252 | | Calls for service 3,059
Latent fingerprints examined 3,326 || AFIS hits 125 || Crime Scenes 236
Cases submitted with suspects 75 ||2017 Hit rate 49.6% | | Vehicle processed 141
Cases with positive comparisons 124 Property handled 5,415
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The Wyoming Department of Public Safety is fortunate to be able to assemble three specialty teams within
the Police Services Bureau. Each Team has a different and distinct application and purpose within the
Department.

Crisis Negotiation Team:

The Crisis Negotiation Team (CNT) is activated and utilized to communicate with people who are threatening
violence, including barricaded subjects. They are utilized in a similar manner to the TACT team in that they
are not on “stand-by” and an activation can occur at all hours of the day and night. The CNT Team is
comprised of one Lieutenant, one Sergeant and four Officers. We also have partnered with the Grandville
Police Department and the team is rounded out by one Grandville Police Sergeant and Officer. This team
trains on a quarterly basis throughout the year. They also hold a joint training with the WYDPS TACT team
once a year.

Honor Guard:

The Wyoming Department of Public Safety Honor Guard is comprised of fifteen (15) specially trained officers.
Similar to the CNT Team, this is a support Team within the ranks of the Department and they only spend a
portion of their time dedicated to this role. Often our staff will attend Line of Duty funerals to honor those
that have given the ultimate sacrifice and lay down their life in the protection of others. The Honor Guard
Team continues to partner with the Kent Metro Honor Guard for training opportunities and representation at
various events. Our Team represented the City of Wyoming over 30 times in 2017. These events included:
New Police Hires, retirement ceremonies, the Annual Awards Ceremony, local and regional National Law
Enforcement Officer Memorial events, Veteran’s Day observations, and Law Enforcement Appreciation
Events.

Police Motor Unit:

The Wyoming Department of Public Safety Motor Unit is comprised of three Harley Davidson motorcycles
and six (6) sworn operators. The Motor Unit is utilized for traffic enforcement, as escorts for special events
and dignitary visits, and as a public relations tool at community events.




WYOMING DEPARTMENT OF PUBLIC SAFETY
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Chief’s Messge: e

The Department of Public Safety is committed to working closely with the
community, all levels of government, and stakeholders to move forward on key
fire safety concerns. While the department must clearly lead in public safety
issues, public safety is a shared responsibility. The efforts and partnerships of
today with other City Departments, neighboring Fire Departments and the
Community are the foundation for a safe Wyoming tomorrow. Our goal is to
| make Wyoming the safest and most livable city. We will work with all who are
e committed to public safety to achieve this desired end. It was a significant year
for the Fire Department. Our staff is what makes the department special. The
addition of three new firefighters Jason Hanlon, Anthony Bennett, and Chris
London, hired due to resignation and retirement, will allow us to continue

providing the community with the professionalism and high performance they
expect from the Fire Department. Many changes and accomplishments have taken place and have been
included in this document. We are very pleased and thankful for your support and the backing of the
community. We will work hard to maintain your trust and confidence.

Staffing:

As staff continues to work, assess, and analyze the department systems, the question of an optimum staffing
level is still a major topic of discussion. In 2017 the Department was authorized to staff two stations within a
24 hr. period. Prior to 2017 when staffing fell below seven personnel, it did not allow a second station to be
staffed. The City approved to increase staffing minimums through a combination of new deployment
strategies of full time employees and an increased use of part time employees. This adjustment allows the
department to provide service from two stations of the four stations, 24 hours a day, from Station 4 at 1250
36th St., and Station 3 located at 2300 Gezon Parkway.

In 2017, the City approved the hiring of a second part-time secretary for the Fire Department. This new
position allows us to provide clerical support for our department during normal business hours. On June 20,
2016 we moved the administrative staff from Police Headquarters back to the 36" Street Fire Station with
limited business hours. Our doors are now opened to the public Monday — Thursday 8:00 a.m. to 4:00 p.m.
with a one hour overlap. This addition has greatly improved our administrative and clerical oversight.
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Department Outlook - As we approach 2018 we look back at number of key accomplishments in 2017:

e Develop and implement a sustainable safety inspection program (Research and Development stage)

e Station 3 (Gezon) and Station 4 (36th Street SW) open 24/7

e Hired three full-time firefighter’s

e Develop a facility preventative maintenance program

e Special Response Program development and assessment (Water Rescue, Ice Rescue, Trench Rescue, Haz-
Mat, Machine Recue, Ropes, Confined Space, Structural Collapse, Mine Rescue)

e Expand Part-time Firefighter Program

e Review Paid-on-Call Firefighter Program

e Enhance Dual-Trained-Employee Firefighter Program

Proficiency Testing for all Firefighting Groups (Full-time, Part-time, Paid-on-Call, Dual-Trained Employees.

AFG Grant (New Turn-out washer/dryer) at each of the four stations

Metro Grant EMS Program Enhancement

e Fleet Management — New Fire Engine, New Rescue Truck

Dual Trained Employee (DTE) Program:

The Wyoming Department Public of Safety operates a Dual-Trained Employee (DTE) program. This program
involves city employees, certified by the State of Michigan in fire suppression, to assist during fire or other
major incidents. These certified DTE’s work in Water, Parks and Recreation, and the Public Works
Department, and respond by pager to the station Monday through Thursday, 7:00 a.m. until 5:00 p.m. 2017
saw an increase in the number of DTE’s as newly hired employees replaced retiring non-DTE’s within these
Departments. This group of employees (17) do not count toward the fire departments minimum staffing
level of seven (7).

Helipad:

One of our new community partnerships with University of Michigan Metro Health involved the creation of a
helicopter landing zone located on the 2300 Gezon Parkway Station #3 training ground. Metro Hospital
needed a temporary landing site for providing critical care to patients.

Mutual-Aid/Auto Partnerships:

In 2017 the department continues to partner with neighboring agencies to assist and provide mutual aid and
automatic aid. The Grandville Fire Department and Cutlerville Fire Department have predetermined
response areas where reciprocating automatic aid agreements provide Fire/Rescue/EMS coverage for all of
our communities. In 2017 our Training Staff has met with Byron Center, Cutlerville, and Grandville to
develop a collaborative training program for all four of our agencies. Although, still in the infancy stage, the
goal is to develop a training calendar and utilize “best practices” to improve response from all of our
agencies.
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In 2017 the Wyoming Department of Public Safety Fire Service answered 6,696 alarm responses. This is an
increase of 383 call for service from 2016. District 4 had the highest call volume in 2017 with 1,893 calls.

2014 2015 2016 2017

Calls for Service YTD 5,540 5,822 6,313 6,696
Percent Change +5.0% +8.4% +6.0%
T =
Monthly
Monthly Calls |Calls
EMS 73 82 82 131 368
I Non EMs 31 36 23 29 119 487
EMS 77 75 97 103 352
I non EMs 26 31 24 30 111 463
I s 70 94 101 124 389
I Non EMs 37 51 37 59 184 573
I s 87 100 83 90 360
I Non EMis 47 62 38 41 188 548
Mmay S 95 84 90 112 381
I Non EMs 33 68 31 43 175 556
I evis 77 83 85 114 359
I Non EVis 53 59 38 47 272 566
T s 95 64 78 122 359
I Non EMs 93 109 55 83 340 704
August  [IVS 95 86 84 104 369
I Non Ems 83 57 31 59 230 572
EMS 104 102 84 131 421
I Non EMs 44 57 25 37 163 584
EMS 101 86 85 95 367
I Non EMs 41 43 27 41 152 519
EMS 9% 87 74 112 369
I Non EVis 37 44 29 32 142 511
EMS 93 63 82 97 335
I Non EMs 61 67 39 57 224 559
Totals | 1,646 1,746 1,411 1,893 6,696 6,696
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Incident Types for 2017

False Alarms Severe Weather
Good Intent 5% .
12% \ FI:e
3% ® Fire
Service Calls ®EMS

5%

Hazardous Condition
6%

Overpressure Rupture
0%

B QOverpressure Rupture
B Rescue

B Hazardous Condition
B Service Calls

¥ Good Intent

M False Alarms

Severe Weather

The overall 2017 EMERGENCY response time throughout the City was: 4:27 minutes

Emergency Response Time by
District

w2017

4:41 4:50
3:54
I I . -

District 1 District 2 District 3 District 4

Fire Incident Dollar Value

Save & Loss 2017 Totals

Value 933,096,817
Loss $2,047,811
Total Saved $931,049,006

2017 Emergency Response Calls

13561319
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Training for the Wyoming Fire Department has five different categories; department training; field training;
part time operational proficiency; inter-departmental consortium training; and shift training.

The department conducted training 24 times in 2017. During these trainings, 32 State or Federal mandatory
topics were trained upon. Ten areas of mandatory training did not have 100% attendance. Overall, there
was a 95.25% attendance and proficiency.

Part time operational proficiency was conducted for two newly hired part time personnel. This was
conducted on shift and consisted of thirteen 12-hour shifts for each person. Shortly after finishing his
proficiency FF Chris London was hired as a full time firefighter.

Field training was expanded for the full time and part time fire fighters to the paid on call staff. This was
done due to some personnel not being operationally ready in relation to their time on the department.

A newly developed training consortium committee was created and met two times with representative from
Byron Township and Cutlerville Fire Departments. This committee was created to enhance training in the
southwest corner of Kent County. A training calendar was developed and initial sharing of instructors and
equipment has been initiated. In addition, career personnel have trained with members of the Grandville
Fire Department to enhance operational readiness.

Each shift conducts training based on personnel
availability. 2017 Training

Proficiency: 2168 physical Fitness

2017 was the second year of proficiency testing. The
three topics of training were Search, Forcible Entry,
and Fire Fighter Survival. A quantitative evaluation - 678 EMS
method was created for search. A scenario was
created by EO Dan Deppe. He had all full time
personnel conduct the training drill and then kept

time for each person. The scenario was to have a _
firefighter search a 600 square foot section of the . . . . ] . ,
training building to find two mannequins and extract | 200 700 1200 1700 2200 2700 3200 3700
them form the house. A standard deviation math

formula was used and a passing time of 9:00 was established. Initially, 12 of 48 qualified fire fighters did not
pass the time necessary to become proficient. After remediation and retesting, only two personnel did not
pass this portion for an overall proficiency of 97.9%. A qualitative evaluation was conducted for Fire Fighter
Survival. A fire fighter had to find a downed fire fighter and hook up the Universal Air Connection and
equalize SCBA bottle volume before either of them ran out of air. Initial training had 3 of 48 fire fighters
non-proficient. After remediation and re-testing there was 100% proficiency. A subjective/objective
evaluation was conducted for forcible entry. Forcible entry technique is subjective. However, there are
parameters such as not striking a partner, trying before prying, and controlling the door that are objective in
nature. After remediation and re-testing only one person was not proficient. Overall there was a 97.9%
department proficiency in 2017.

35



MutugBiie=/ o5

The Wyoming Fire Division received mutual aid on 89 occasions during 2017. The Fire Division provided
mutual aid 37 times during the same time. The automatic aid agreement between the City of Grandville Fire
Department creates the highest number of mutual aid incidents between local jurisdictions. The Wyoming
Fire Division requested vehicle U2, the Crash Attenuator / Blocker, from the Grand Rapids Fire Department
seven (7 )times during 2017. In 2018 we anticipate that there will be an increase in Mutual Aid calls for

service with the addition of the Wyoming Fire Service new Crash Attenuator / Blocker (U3).

Wyoming Crash Attenuator (U3)

2017 Mutual Aid Totals
Fire I.)e.partment _ EMS Fire Other Aid Needed Aid Needed Wyoming !:D
Providing Mutual Aid Incident | Incident | Incident Days Nights Mutual Aid
To Wyoming Fire: 0700-1900 1900-0700 Given To:
Byron Township FD 5 0 0 5 0 5
Cutlerville Fire Dept. 9 2 0 9 2 5
Grandville Fire Dept. 20 16 23 0 14 25
Grand Rapids Fire Dept. 4 1 7 9 2 1
Kentwood Fire Dept. 10 13 0 22 1 1
Georgetown Fire Dept. 0 1 0 1 0 0
Plainfield Fire Dept. 0 1 0 1 0 0
2017 Totals 48 33 8 69 19 37
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The Wyoming Department of Public Safety Fire Division is staffed with one (1) full-time employee who
provides Fire Prevention, Inspection, building plan reviews and fire building code enforcement. Fire
investigation is the process of determining the origin and cause of the fire and whether the fire was
accidental or intentional. All fires have the cause determined by our Department personnel with the more
serious or complex causes determined by our certified investigation staff.

Plan review is the process of reviewing all commercial/industrial construction, while in the blueprint stage,
before construction actually begins. By researching the codes and standards, we are able to make new
construction more fire safe. Fire code inspections are completed at commercial and industrial occupancies
by the Department’s Fire Prevention Division on a routine basis to help ensure the safety of those living,
working and shopping in the City of Wyoming.

2017 Accomplishments:

e Continued collaboration with local Fire Marshal from surrounding fire departments.

e New International Fire Code 2015 adoption in August 2017.

e Maintaining working relationships with City Inspectors and Assessor office in code compliance and
property identification.

e Maintain direct communication with fire crew during shift changes and assisting in follow-up in fire
access problems, fire alarm, sprinkler system, and emergency contact issues with business owners.

e Maintain follow-up after fire investigation and communication with fire suppression crews, police
department, assessor office and inspections department.

e Working with business owners, architects, fire alarm and fire suppression contractor to provide an open
line of communication during new business development.

e Continue fire code and complaint follow-up with citizens of Wyoming.

Fire Prevention Statistics

Fire Investigations 43

New Inspections 250

Certificate of Occupancy Inspections 103

Existing Business Inspections 124
Complaints / Knox Box 54
Architects 81
Site Plan Reviews 66
Sprinkler 51
Fire Alarm 88
Fire Suppression 8
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Emergency Medical Services for the Wyoming Fire Department
| saw a slight increase in EMS calls for service in 2017. Incidents
can include: cardiac arrests, difficulty breathing, traumatic

accidents, slip and falls, vehicle crashes, and machine rescues to

overdoses. Each of the Fire Division EMS licensed apparatus

carry Narcan for such incidents. Several times this past year,

crews responded to multiple patients overdosed at one location. These type of medical emergencies display

the on going struggle with drug addiction in society.

In 2017, the Wyoming Fire Division saw an opportunity to obtain the Zoll CPR Compression Device. This
device assists in performing accurate compressions for patients in cardiac arrest as required by the American
Heart Association’s CPR standards. Wyoming partnered with Metro Health Foundation in obtaining the three
devices. Since those compression devices went into service, they have proved invaluable in extending

human life.

Trainings within the EMS department in 2017 took place each month and several topics were covered.
Topics were repeated for each shift during that month. Outside resources and instructors from hospitals and

other healthcare organizations were invited to share their knowledge with the firefighters.

EMS Calls for Service

Total EMS Calls 4,360 4,429

Percent Change +1.6%
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Fire Accreditation:

The accreditation process for 2017 has been an on-going project for the Wyoming Fire Service. Initial
information gathering is imperative in order to accurately assess the Fire Division’s current status. Recently,
Chief Lark, Lt. Dennis VanTassell and FF/EMS Coordinator Brad Dornbos assigned sections of the
self-assessment manual for evaluation. Contact in 2017 with the IAFF for a Standard of Cover looks for
completion in 2018. This will help obtain an accurate assessment of the coverage needed for our area of
service and where the Department sees deficiencies.

FF Brad Dornbos went to Souda Bay Greece, on the island of Crete, as a Peer Reviewer. There he assessed
the US Naval Air Station’s Fire and EMS services. This experience revealed several key factors that the
accreditation teams look for during an accreditation process.

Moving forward into 2018, the goal includes becoming an Applicant Status Agency. With this status, the Fire
Division will eventually host a peer team for a week. During this week, the peer team reviews Department
policy and procedures much like the CALEA site visits for the Police Service. Having an accurate assessment
of the Fire Division, along with the Center for Public Safety’s Excellence stamp of approval, improves the level
of service to the citizens of the City of Wyoming.

Fire Grants:

In 2017, a 2016 written FEMA grant was awarded. The close to $50,000 grant provided a new turnout gear
dryer as well as a wash machine extractor at each of the four fire stations. All equipment has been received
through this grant.

A second grant was written in cooperation with U of M Metro Hospital for Zoll compression devices. This
grant money purchased three Zoll compression devices for assisting in CPR emergencies. The department
took possession of all three devices as well as training through the grant.
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Part-time Firefighter Staffing:

Part-time Firefighter’s working increases the daytime staffing on shift. On January 1, 2017, the program
started with four part-time firefighters. Throughout the year, one was released, one was hired full time
(Jason Hanlon), and two others continued to fill shifts. In 2017 the part-time firefighter program fulfilled 44%
of shifts posted. While this program supplemented daily staffing, finding qualified candidates continues to be
an on going issue. The Fire Division in 2018 will recruit and attempt to fill the open part-time firefighter
positions.

Part-time Firefighter Shift Analysis

Unassigned Shifts Assigned Shifts
Shifts Hours Shifts Hours Total Shifts Total Hours  Shifts Worked
Totals 247 2,952 193 2,276 440 5,228 44%

Paid-on-Call Individual Training Time:

| Wyoming Fire Division Paid-on-Call firefighters have the opportunity to gain valuable
training and incident experience via individual training time. These ITT three hour time
slots occur Wednesday through Saturday at 0900-1200, 1300-1600, and 1800-2100. The
following table displays 2017 total shifts and hours. Eight paid-on-call participated in the
program in 2017.

Paid-on-Call Individual Training Time

Unassigned Shifts Assigned Shifts
Shifts Hours Shifts Hours Total Shifts Total Hours  Shifts Worked
Totals 456 1,394 109 330 565 1,724 19%
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2017 once again saw the Fire Division highly involved at community events. Paid-on-Call personnel
represented the Department at a majority of these venues. Their dedication to these events does not go
unnoticed. Events worth noting include: Soups-On, Winter Fest, WYFI at Lamar Park, Relay for Life,
Wyoming Pumpkin Path, and National Night Out. Each month members of the Department assisted with
Safe Kids of Grand Rapids car seat installation program. Fire personnel attended 95 public relation and
education events, contacting over 8,000 adults and 9,300 children.
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