
GREATER WYOMING COMMUNITY RESOURCE ALLIANCE
Meeting Agenda

Of September 27, 2016

ROLL CALL

Present:

Absent:

Meeting called to order:

II PREVIOUS MEETING MINUTES:

A. July 26, 2016

III FINANCIAL REPORT

A. Nancy Bazan, Treasurer

IV OLD BUSINESS

A. GM Foundation Grant

B. Response to Mid-Year Donor Letter

C. Scholarship Update

V NEW BUSINESS & ITEMS FOR ACTION

A. One Wyoming Grant Status
* Missed deadline for grant submittal, requests reconsideration

B. Proposed Grants for Tornado Response
• Southern Baptist Convention Disaster Relief - $1,000
• TEAM Rubicon Region V - $1,000
• Salvation Army Emergency Disaster Services - $1,000
• World Renew Disaster Response - $750
• Red Cross Disaster Response - $750
• Wyoming Public Schools Gladiola Elementary - $500
• Godfrey Lee Public Schools - $500
• Grace Bible Collage Cross Country Track Team - $500

C. Discussion on establishing a fiduciary agreement with the Wyoming
Tree Commission.
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GWCRA
September Agenda - (Contd.)

VI ROUND TABLE DISCUSSION

VII PUBLIC COMMENT

VII CLOSE - NEXT MEETING DATE

A. October 25, 2016



GREATER WYOMING COMMUNITY RESOURCE ALLIANCE
Meeting Minutes of

July 26, 2016

ROLL CALL

Meeting called to order by Vice Chair Lopez at 9:02 a.m.

Present: Nancy Bazan, Kent VanderWood, Jim Carmody (arriving 9:10
a.m.), Jeff Koeze, Jack Sluiter, Tamara Lopez, Bob O'Caliaghan,
Rebecca Rynbrandt

Absent: Curtis Holt, Elizabeth Rosario, Tyler Tascano

Meeting called to order by Vice Chair Lopez at 9:02 a.m.

II PREVIOUS MEETING MINUTES:

A motion by VanderWood, seconded by Sluiter to approve the minutes of June
28, 2016 was made. Motion carried unanimously.

III FINANCIAL REPORT
A. Finance Department

Both a written and verbal report was provided by Bazan. The preliminary FY
2016 year-end report indicates a General Activities fund balance of $52,096.64.
The General Activities ended the year with an operating deficit of $5,662.76. This
is attributed to a significant reduction in both fundraising on the revenue side and
grant making on the expense side. It was noted that the Alliance budget follows
the City's budget cycle.

Bazan reported that balancing of the Community Enrichment Commission fund
has been hampered by the fact that the CEC Treasurer has lost her backup data.
The year-end preliminary report indicates the CEC ran a deficit for FY 2016 of
$10,625.71. Currently in FY 2017 they are running a $2,923.41 deficit. The
CEC's fund balance was used to cover their deficit. Bazan shared her concern
that if expenses continue at a rate of exceeding expenses, the 2017 summer
concert series could be hampered by the CEC's inability to processes deposits to
secure entertainment in the fall of 2016 for the 2017 series. This would be due to
a lack of fund balance.

Bazan reported that Pinery Park Little League, which is on a calendar year cycle
due to their originating 501 (c)3 charter, is very liquid. With the new financial
control and documentation the City/Alliance has put in place, and with the work of



the PPLL Board of Directors, the leagues fund balance is expected to exceed
$40,000 soon.

Rynbrandt, Carmody, and Bazan recognized Community Services staff support
by Jeff Anderson, Eric Tomkins, and Nikki Batcke for the CEC and PPLL.

A motion by Koeze, seconded by O'Caliaghan to approve the financial report as
presented was made. Motion carried unanimously.

IV OLD BUSINESS
A. 2016-17 approved budget

A copy of the FY 2017 budget was distributed.

B. Final review of mid-year letter changes.

Carmody presented the mid-year "update" letter. It was updated to reflect
communication to both donors and prospective donors. He informed the Board
that the letter will be mailed shortly.

C. Scholarship Update

Rynbrandt reported that $1,140 in scholarships have been awarded in June. The
FY 2016 year-end saw a total of $7,635.25 in scholarships awarded. Discussion
on the growth of need ensued. The FY 2017 budget is $10,000.

Rynbrandt, Carmody, and Bazan recognized Community Services staff support
by Kenny Westrate, Cindra Barber and Nikki Batcke in processing scholarships.

V NEW BUSINESS
A. Letter of approach: One - Wyoming

The Letter of Approach for $3,000 in grant funding consideration by One
Wyoming was reviewed. A motion was made by Vanderwood, seconded by
O'Caliaghan to move the One Wyoming request to full application status.
Discussion ensued.

Lopez stated it appears that the Letter of Approach is for basic administration,
operations, rather than a specific program. Carmody asked if it is the intent of the
Alliance to fund ongoing operations of an organization.

Rynbrandt reported on a recent meeting that she and Holt had with One
Wyoming Executive Director Jack Ponstine. VanderWood affirmed his
understanding that One Wyoming was seeking funding from the City of Wyoming
as well. Rynbrandt indicated the preliminary amount One Wyoming mentioned in
seeking funding from the City Genera Fund was $10,000 with additional in-kind



support from the Parks and Recreation Operating Millage. VanderWood stated
that he, as a City Council member, did not support use of General Fund funds in
this regard; however, he felt it was appropriate for the Alliance to consider
funding.

Motion to request the full application carried unanimously.

B. Grant Update from Hand-to-Hand

The Board reviewed the letter submitted by Hand-to-Hand as their final report. It
was found to be very moving and the Board applauded their work.

VI ITEMS FOR ACTION
A. Letter of approach approval

See action above: V. New Business, Item A.

VII ROUND TABLE DISCUSSION

Carmody reported on his experience in meeting the President of the United
States and the discussions at the Federal level related to law enforcement.

VIII PUBLIC COMMENT

None.

IX CLOSE - NEXT MEETING DATE

The Board shall reconvene at 9:00 a.m., August 23,2016, at the Wyoming City
Hall.

Respectfully submitted,

Rebecca L. Rynbrandt
Secretary
Board of Directors



500.00
5,000.00 $28,500.00

500.00

Greater Wyoming Community Resource Alliance
Fiscal Year Budget

For the Period July 1, 2016 to June 30, 2017

Original
Proposed

Budget
GM

Foundation

Final
Proposed

Budget
Donations:

General (1)
Annual Appeal

Fund Raising Events
:$~Founqa;l!q~!3rarit.
RSVP Donations
Wyoming youth Coalition
Com. Enrichment Comm.
Parks Donation - Ideal Park
Pinery Park
*Net Investment Earnings

Total Revenue

$ 5,000.00
3,000.00

15,000.00

$ 5,000,00
3,000.00

15,000.00
, 5,000:00 ..' '.gI~j9·GtW~o.rK!." .

:;~..

23,500.00

Expenses:
Printing, Advertising and Supplies

~K~~~~91~:rshi~Jf(~~~1-~~~Z~:\:~J:·r·~~~:~,;;:!·. " .
Public Safety Programs

JirCprnn1ui1ity:.lnTlb..~t(Y~'$\~"f:<:;··?~.·:•
Fund Raising Expenses
K-9 Purchase
Police Special Donations
Parks - Ideal Park
Other Services

Concert in the Parks
Fireworks
Music & More
PPLL

Miscellaneous
Total Expenses

500.00 500.00
:::;:,;:~r~;;":;~fWi~~0?~?r~1'Pi.@'()·00' '.'.'::In};~~t§:q~JQ~;O'Y;...•12;5PQ·OO ,

1,000.00 1,000.00
~•.' .it:'~ii)·~·\1i;JB:~;;\~':2~®O:OO....'~:?:~~§~~QPi?:r.·:;.:15;OOq,Oo •

2,500.00 2,500.00

500.00
5,000.00

500.00
27,000,00 32,000.00

Net Revenue Over Expenses (3,500.00) $ (3,500.00)

8/23/2018D:\Greater Wyoming Community Resource Altiance\Financial Reports - 2017\Financial Report 7-25-2016



FY17Scholarship Usage and Comparisons

FY17Scholarship Budget: $10,000 Previous Year

July:
Date Source Descript CRAmt

1 7/13/2016 310103-02: Tae Kwon Do (6+) s 33.75
2 7/18/2016 410211-01: Football-1st/2nd s 30.00
3 7/25/2016 410211-03: Football-5th/6th $ 35.00
4 7/26/2016 410211-03: Football-5th/6th $ 52.50

5 7/27/2016 410211-03: Football-5th/6th $ 52.50
6 7/28/2016 410211-02: Football-3rd/4th $ 52.50

7 7/28/2016 410210-01: Soccer-Pre/K $ 26.25
8 7/28/2016 410211-02: Football-3rd/4th $ 52.50

9 7/28/2016 410211-02: Football-3rd/4th $ 52.50

10 7/28/2016 410211-03: Football-5th/6th s 52.50
11 7/28/2016 410211-02: Football-3rd/4th $ 52.50

FYJulyTotal Used: $ 492.50 FY16JulyTotal: $ 1,219.75
FiscalYearTotal: $ 492.50 FY16Total: $ 1,219.75

August:
Date Source Descript CRAmt

12 8/1/2016 410309-01: Stroke Developmnt 5+ $ 39.75
13 8/1/2016 410309-02: Stroke Developmnt 5+ $ 39.75
14 8/1/2016 310103-02: Tae Kwon Do (6+) $ 33.75
15 8/2/2016 410307-01: Intro Waterski lis 5+ $ 39.75
16 8/3/2016 410102-02: Gymnastics, 4-6 (Th) $ 33.75
17 8/3/2016 410210-01: Soccer-Pre/K $ 26.25
18 8/3/2016 450204-04: Start Smart Basketba $ 24.00
19 8/10/2016 410211-01: Football-1st/2nd $ 30.00
20 8/10/2016 410211-01: Football-1st/2nd $ 20.00
21 8/15/2016 450204-01: Start Smart Tee Ball $ 24.00
22 8/15/2016 450204-03: Start Smart Basketba $ 24.00
23 8/15/2016 150510-01: Candy Cane Hunt $ 3.00
24 8/15/2016 150510-01: Candy Cane Hunt $ 3.00
25 8/15/2016 150510-01: Candy Cane Hunt $ 3.00
26 8/15/2016 450502-01: Princess & Superhero $ 3.00
27 8/15/2016 450502-01: Princess & Superhero $ 3.00
28 8/15/2016 450502-01: Princess & Superhero $ 3.00
29 8/31/2016 410102-03: Gymnastics, 5-8 (W) $ 33.75
30 8/31/2016 410102-01: Gymnastics, 3-4 (W) $ 33.75
31 8/31/2016 410102-01: Gymnastics, 3-4 (W) $ 33.75
32 8/31/2016 450502-01: Princess & Superhero $ 3.00
33 8/31/2016 450502-01: Princess & Superhero $ 3.00
34 8/31/2016 450502-01: Princess & Superhero s 3.00

August Total Used: $ 463.25 FY16August Total: $ 1,266.75
FiscalYearTotal: $ 955.75 FY16Total: $ 2,486.50

-~~ ~-~------------



September:
Date Source Descript

October:
Date

November:
Date

December:
Date

January:
Date

February:
Date

March:
Date

Source Descript

Source Descript

Source Descript

Source Descript

Source Descript

Source Descript

CRAmt

September Total Used: $
Fiscal Year Total: $

CRAmt

October Total Used: $
Fiscal Year Total: $

CRAmt

November Total Used: $
Fiscal Year Total: $

CRAmt

December Total Used: $
Fiscal Year Total: $

CRAmt

January Total Used: $
Fiscal Year Total: $

CRAmt

February Total Used: $
Fiscal Year Total: $

CRAmt

March Total Used: $

Fiscal Year Total: $

955.75

955.75

955.75

955.75

955.75

955.75

955.75

FY16 September Total: $
FY16 Total: $

FY16 October Total: $
FY16 Total: $

FY16 November Total: $
FY16 Total: $

FY16 December Total: $
FY16 Total: $

FY16 January Total: $
FY16 Total: $

FY16 February Total: $
FY16 Total: $

FY16 March Total: $
FY16 Total: $

418.25

2,904.75

57.00

2,961.75

(5.00)

2,956.75

1,229.75

4,186.50

252.00
4,438.50

512.00
4,950.50

538.50

5,489.00



April:

Date Source Descript CRAmt

I
April Total Used: $ FY16 April Total: $ 587.25

Fiscal Year Total:, $ 955.75 FY16 Total: $ 6,076.25

May:

Date Source Descript CRAmt

I
May Total Used: $ FY16 May Total: $ 419.00

Fiscal Year Total: $ 955.75 FY16 Total: $ 6,495.25

I
June:

June Total useJ $ FY16 June Total: $ 1,140.00

Fiscal Year Total: $ 955.75 FY16 Total: $ 7,635.25



Carmody. James

From:
Sent:
To:
Cc:
Subject:

Rynbrandt, Becky
Saturday, September 24, 2016 10:15 AM
'barry.hallii@onewyoming10nl.org'
'Jack Ponstine'; 'Rachel VJrWys'
RE:Follow up on GWRCA request

Good moming,

The Board of Directors meets on Tuesday. September 27 and will consider your request at that time. I will not be at the
meeting as r will be attending meetings with the State of Michigan and the leadership team of the Michigan Recreation
and Parks Association this coming week. Iwill follow up with the Board upon my return and will advise you on Monday,
October 3. I

Sincerely,

Becky

Rebecca L Rynbrandt
Director of Community Services
City of Wyoming.

Tweet: @RRynbrand't
Desk: (616) 261-352.0
Cell; (GI6) 893-8334

From~ barry.hallii@onewyoming10n1.org [mailto:barry.hallil@onewyoming10n1.org]
Sent: Thursday, September 22, 2016 11:40 AM
To: Rynbrandt, Becky
CC~Jack Ponstine; Rachel VerWys
Subject: Follow up on GWRCA request

Good morning,

Jack Ponstine wanted to follow up on if One Wyoming 1 on 1 will be able to reapply for the GWCRA grant?

IThanks!

Barry

Barry Hall II, MBA, M.ED
Program Coordinator
(Mentor Champion)
Phone: 616-528-0706
Email: Barry .hallii@onewyomingl on 1.org
Website: www.onewyoming1on1.org

One Wyoming 1on 1will connect our youth with positive adult mentors so they can be tomorrow's leaders

1
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