WYOMING HOUSING COMMISSION MEETING
2450 36™ ST SW
HOUSING COMMUNITY ROOM
TUESDAY, SEPTEMBER 10, 2013 @ 1:00 PM
MINUTES

Call to Order
A special meeting of the Wyoming Housing Commission was held on September 10, 2013.
Commissioner Barb Van Duren called the meeting to order at 1:00PM.

Roll Call
Present: Barb VanDuren, Ron Dressander, Don Dykstra and Denise Wade.

Absent: Approval of absence of Ed Edwardson. A motion was made by Commissioner
Dressander and seconded by Commissioner Wade. All ayes.

Also Present: Rebeca Venema, Christine Roelofs and Sicora Eckert.

Approval of Minutes
A motion was made by Commissioner Dressander and seconded by Commissioner Dykstra

to approve the minutes of the regular meeting held on May 21, 2013 and the special
minutes of July 9, 2013, with one name correction on the July 9t minutes. All ayes.

Approval of Agenda
Four additions were made to the agenda:

a. Added to Petitions and Communications; HUD Court Litigation Letter.
b. Added to the Report from the Housing Director: 2012/2013 CFP Roof Project
at Westwood Apartments.
c. Added to the Report from the Housing Director: 5 Year Plan
d. Added to New Business: 2013 FSS Grant Application, Resolution 14-13.
A motion was made by Commissioner Dressander and seconded by Commissioner Dykstra
to approve the amended agenda. All ayes.

Public Comments on Agenda Items (3 minute limit per person)

There were no public comments.

Petitions and Communications

The Wyoming Housing Commission received a letter from HUD regarding the review
performed by the Office of Labor Relations (OLR.) The letter informed Ms. Venema of the
results of this review. The WHC passed the review with only two findings, and a 30 day
deadline to respond. Ms. Venema requested an extension and was granted until November
14,2013, on the response with HUD in order to present the information to the Board
before proceeding.



Public Housing/Section 8

A motion was made by Commissioner Dykstra and seconded by Commissioner Dressander
to approve the Public Housing and Section 8 bills for May, June and July 2013. All ayes.

Review of Financial Statements

The Commission reviewed the financial statements for March, April, May and June 2013,
the cash flow budget for July 2013, the Investment Register and the CFP expenditures for
2011 and 2012.

Report from Housing Director
a. 2011 CFP Update: The WHC has repaved the drive, completed the new security

light project, removed some dead trees and is in the process of waiting for
replacement exterior doors for the Westwood building. Also reviewing the
possibility of replacing the roof on one scattered site instead of repairing certain
areas at Westwood.

b. The WHC received the REAC inspection score of 53. Ms. Venema has submitted
appeals on a few findings and is awaiting a decision. These appeals may result in
a higher score if findings are reversed.

c. The SEMAP score was completed and the WHC received a score of 97%. There
were two indicators that are in question, received a score of zero, in which, Ms.
Venema has inquired on score. If indicators in question are incorrect the end
score may possibly change to a higher score.

d. There have been several incidents that Ms. Venema wanted to discuss/inform
the Board about:

1. Arecent shooting is under investigation and the Board will be updated at
its close.

2. Complaints were made to HUD regarding the restrooms, carpet, staff, and
security lighting. Mrs. Venema has responded to all complaints with HUD.
In efforts to keep tenants informed, the WHC will be producing a quarterly
newsletter for information regarding “happenings” within the agency and
residents.

3. Afire occurred in the Westwood Apartment Building in August and after
reviewing security tapes, it looks as if it was unintentional.

e. InJuly 2013, The WHC'’s FSS coordinators took part in the 5/3 EBus event. This
event is open to the public as a resource for outside agencies to help families
throughout the community. On August 23, 2013, the FSS Coordinators also
participated in the Fresh Start Expo in cooperation with the Grand Rapids
Housing Commission. There were approximately 700 attendees at the expo and
over 460 backpacks were donated to school age children.



The WHC would like to recognize the Wyoming Parks and Recreation
Department for lending chairs and tables to the events.

f. The Board was provided the revised version of Chapter 6 to the ACOP for review.

g. 2012/2013 CFP project at Westwood Apartments, Ms. Venema informed the
board of the proposal to replace versus repair because the current condition is
poor. This is in accordance with the comprehensive needs assessment, which
indicated leaks in the past due to poor flashing work being done in the past.
Board agreed to precede with the replacement of roof rather than patching it
again, this includes complete roof removal and replacement of the low-slope
roofing. Estimated cost will vary if it will be a 20 or 30 year warranty fully
adhered roof membrane system, which WHC will budget approximately
$160,000 - $170,000 for this work.

h. Revision of PHA 5-Year and Annual Plan to incorporate the conversion of our
Public Housing units to RAD.

Old Business
a. Agreement Progress Report - Commissioner Dressander is scheduled to discuss
the matter on September 12, 2013.

b. Mrs. Venema has put the research on iPad pricing on hold, because has been
reviewing software options to move forward in better technology to assist in
heavier workloads to make daily tasks more efficient.

New Business
a. Approval of 2011 CFP Budget Revision-RAD Application, Resolution 11-13. A
motion was made by Commissioner Dressander and seconded by Commissioner
Dykstra. All ayes.

b. Approval of 2013 CFP Grant Budget, Resolution 12-13 with minor date changes.
A motion was made by Commissioner Dressander and seconded by
Commissioner Wade. All ayes.

c. Approval of 2013 HCV and PH Utility Allowance Schedule, Resolution 13-13. A
motion was made by Commissioner Dykstra and seconded by Commissioner
Wade. All ayes.

d. Mrs. Venema informed the Board of two trainings. The first training was
completed by Kela Jensen via online. She was certified in Public Housing Rent
Calculations Basic Course. The second is an upcoming training in Chicago, for
FSS Professional Certification, in which the WHC will be sending Amandalynn
VanderMolen.



e. Approval of 2013 FSS Grant Application, Resolution 14-13. A motion was made
by Commissioner Dykstra and seconded by Commissioner Wade. All ayes.

Acknowledgement of Visitors
No visitors

Commissioner Comments

Commissioner Dressander commented that he believes the addition of a quarterly
newsletter will improve communication with the residents and the agency. Commissioner
Wade seconded Commissioner Dressander. Commissioner Dykstra commends the progress
that has been made and Commissioner VanDuren stated the WHC is moving in a positive
direction.

Adjournment
The meeting was adjourned at 2:02 PM.

Barb VanDuren
Chair
Wyoming Housing Commission

Rebeca Venema
Board Secretary
Wyoming Housing Commission



