Meeting Agenda
City of Wyoming Community Development Committee

February 4, 2015, 6:30 p.m., Wyoming City Hall, West Conference Room

Agenda Topic

A. Call to order of the Wyoming Community Development Committee

B. Approval of the Agenda

C. Approval of Wyoming Community Development Committee Minutes
of the January 7, 2015 meeting

D. Public Hearing — City of Wyoming Consolidated Housing and Community
Development One-Year Action Plan, July 1, 2015 — June 30, 2016

E. Public Comment on Agenda Iltems (limit to 3 minutes)
F. 2016 — 2020 Consolidated Action Plan Update
G. 2015-2016 Grant, Action Plan and Budget Process Update

l. Committee Member Concerns and Suggestions

J. Public Comment in General (limit to 3 minutes)
K. Motion to Adjourn the Wyoming Community Development Committee
Meeting

(Next meeting: TBD)



COMMUNITY DEVELOPMENT COMMITTEE
MEETING MINUTES OF JANUARY 7, 2015
CITY HALL WEST CONFERENCE ROOM
CITY OF WYOMING, MICHIGAN

MEMBERS PRESENT: Balk, DeJager, Hall, Krenz, Lopez, Ziemba

MEMBERS ABSENT: None

STAFF PRESENT: Rynbrandt, Director of Community Services
Lucar, Administrative Aide

OTHERS PRESENT: Tracie Coffman, Director of the Essential Needs
Task Force of Kent County
Jesica Vail, Director of the HUD Continuum of
Care of Kent County

Call to Order

Chair Ziemba called the meeting to order at 6:31 p.m.

Approval of Agenda

Motion by DeJager, supported by Lopez, to approve the agenda as presented. Motion
carried unanimously.

Approval of Prior Committee Minutes

Motion by Hall, supported by Balk, to approve the prior meeting minutes of December 3,
2014. Motion carried unanimously.

Public Comment on Agenda ltems

There was no public.
Presentation

Grand Rapids Area Coalition to End Homelessness - The Heart of West Michigan
United Way submitted a Letter of Intent for renewal of their CDBG funding amount of
$10,000 for HUD Continuum of Care Administration. Tracie Coffman, Director of the
Essential Needs Task Force (ENTF) of Kent County, noted the ENTF oversees five
subcommittees, the HUD Continuum of Care being one of those subcommittees.
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The United Way is the fiduciary and employee of record for the ENTF and the HUD
Continuum of Care. Jesica Vail, Director of the HUD Continuum of Care, said their
ultimate goal is to end homelessness in Kent County. In 2013, they assessed 850
families, 1,700 adults and 150 unaccompanied youth. They have a "housing first’
philosophy, where their first priority is to secure housing for the homeless, and then
move forward in addressing their other needs. They use two primary tools: 1) Rapid
Rehousing — Providing a short-term subsidy for rental assistance and 2) Permanent
Supportive Housing — Providing long-term rental assistance for the homeless with
special needs, disabilities, etc. They prioritize assistance based on the highest need for
both these programs. Of the calls taken through their central intake system within the
last year, 700 reported a Wyoming zip code as their last address.

Hall asked how the City of Wyoming rates as a partner in their efforts. Vail replied the
City of Wyoming has been a constant partner, with Rynbrandt serving on the steering
committee for both the ENTF and the Grand Rapids Area Coalition to End
Homelessness and HUD Continuum of Care. Public Housing Director Rebeca Venema
is also part of their coordinated assessment system. Coffman emphasized the large
level of need in the city of Wyoming, evidenced by the current poverty rates and the
high number of reduced-cost school lunches.

DeJager asked what Wyoming residents can do to help the homeless problem. Vail
replied the greatest hurdle is awareness of the problem itself. There is also a need for
more affordable housing and public transportation options. Also, landlords need to be
educated on the programs available to assist renters when they fall behind on
payments. Rental assistance can prevent evictions, because evictions lead to
homelessness. Rynbrandt noted HUD considers addressing homelessness a high
funding priority.

Committee Updates & Discussion of Presentations

HUD Determination of Cherry Health Services Application — HUD representatives have
confirmed that the purchase of dental equipment is not an eligible expense under the
CDBG program.

HUD Comment on Fair Housing Center Funding Requirements; Analysis of
Impediments — HUD representatives confirmed that "HUD does not require specific fair
housing services to be funded with CDBG. It only requires that the grantee document
through its consolidated planning process how it will address affirmatively furthering fair
housing and certify it has completed an Analysis of Impediments. The City of Wyoming
may increase or decrease its funding to fair housing services, as well as, what sources
it uses to fund fair housing activities (CDBG, local funds, in-kind, etc.). The selection of
fair housing activities chosen by the City should align with addressing the impediments
identified in its Analysis of Impediments.” Rynbrandt pointed out the list provided in the
agenda packet which outlines actions recommended per the Analysis to Impediments
study.
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Rynbrandt referred to the Fair Housing Center’s response to the Commission’s question
about their involvement with the HUD Continuum of Care. They are a registered
member of the HUD CoC and serve on the coordinated assessment committee.

Rynbrandt also referred to a spreadsheet she developed showing itemized unit rate
information for fair housing complaint investigation activities. The data was provided by
the Fair Housing Center. The estimated cost per case is $1,021, and the average
number of tests per case is two. She used this information, coupled with information
from the Commission’s previous meeting discussions, in recommending a budget
amount for this activity.

Preliminary Budget Considerations — Rynbrandt discussed the preliminary budget
spreadsheet for 2015-2016 and staff's recommendations. The budget priorities of low,
medium and high per activity are based on HUD’s emphasis of addressing affordable
housing and homelessness needs. These activities include housing rehabilitation, HUD
CoC administration, fair housing services, code enforcement and Salvation Army rental
assistance, which all meet either one or both of these HUD priorities. Community
Policing was categorized as a low priority because it does not address those identified
priorities. Rynbrandt asked for the Committee’s affirmation of which activities they wish
to fund. She also asked their recommendation on how an increase or decrease to the
2015/2016 grant award would be handled — by activity priority, across the board
increase/decrease to all activities, or an increase/decrease to a particular activity.

Rynbrandt explained her recommendation of funding Fair Housing is based upon the
Commission’s desire to only support complaint based investigation, the estimated total
cost per complaint as reported by the Fair Housing Center, and a review of the average
number of annual complaints reported per year. The recommended amount is $9,000.
In addition she recommended up to $1,000 for the annual Fair Housing Seminar hosted
by the City and the Fair Housing Center. The training was noted as a priority within the
Analysis of Impediments.

Motion by DeJager, supported by Krenz, to move the $9,000 proposed for Fair Housing
Services Investigation to the Rehabilitation Loan Program. Discussion followed.

Hall thought this would be too large of a cut to Fair Housing, and he did not want the
City to appear as non-supportive of fair housing initiatives. DeJager withdrew her
motion and Krenz withdrew her support.

Motion by DeJager, supported by Balk, to reduce the amount of funding to $4,500 for
Fair Housing Services Investigation and increase Rehabilitation Loan Program funding
by $4,500. Motion carried unanimously.

Motion by Hall, supported by DeJager, to reduce the amount of funding by $1,000 for
Community Policing, totaling $54,000, to meet the HUD cap for Public Service activities.
Motion carried unanimously.



Page 4

Motion by Balk, supported by Lopez, that a decrease to the 2015-2016 grant award be

divided equally between the Code Enforcement and Community Policing activities, with
the rationale that these activities could possibly be funded with City general funds, and

that an increase be applied to the Rehabilitation Loan Program, with the rationale that it
is a federally recognized high priority activity. Motion carried unanimously.

The Commission indicated concurrence with all other budget recommendations.
A public hearing will be held at the February 4, 2015 meeting for the purpose of
receiving comments or suggestions regarding activities and funding recommendations

in the proposed Community Development 2015-2016 Action Plan.

Committee Member Concerns & Suggestions

There were no concerns and/or suggestions.

Public Comment

There was no public.

Adjournment

Motion by DeJager, supported by Balk, to adjourn the meeting. Motion carried
unanimously.

The meeting was adjourned at 8:30 p.m.

The Committee will meet again on February 4, 2015 at 6:30 p.m.

Kimberly S. Lucar, Administrative Aide
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Income:
256-000-00014 |[HUD Grant (] 76495089 | § 479632001 % 47963200 |$ 479632008 479,632 00
256-641.020 Anficpated Prog. Inc. Inspections CE - - - & -
256-665.000 Interest Income 13,719.66 10.000.00 13.250.00 13,250.00 13.250.00
256-665.001 Interest Income Commercial Loans 108.69 120.00 00.00 100.00 100.00
256-665.004 Interest Income Land Contract 867.93 2,000.00 2,900.00 2,500.00 2,500.00
256-673.001 Sales Land 1,19247 2,500.00 3.000.00 2,800.00 2.800.00
256-673.005 Sales Gainfloss of FA - - - - -
256-673.010 Sales $1 Home - - - - =
256-676.050 HRS Reimbursements 3,995.00 2,800.00 .000.00 ,000.00 3,000.00
256-681.058 Reimbursements defloans 37,804 30 31,000.00 35,000.00 32,000.00 32,000.00
256-683.000 Loan Payments Residential 34,561.18 30,000.00 39.000.00 35,000.00 35,000.00
256-683.001 Loan Payments Commarcial 667.91 600.00 650.00 500.00 600.00
256-685.000 Misc. Income 350.00 200.00 150.00 00.00 200.00
Reprogrammable Funds Fund
699.999|Balance $ = s $ ] B - 15 =
Sub-Total Non-Grant Income s 9326674 | S 792200018 97,05000 [ § 89,450.00 | $ 89.450.00
Sub-Total Revenue S 85821763 | § 558,852.00 [ § 576,682.00] 8§ 569,082.00 | § 569,082.00
Program Administration Costs
Reflects max
projection based
on allowable
Administration - General| x X H $ 8281397 | § 9457800 § 90,000.00 | § 90,306.67 | $ 90,306.67 |cap
956.035| Fair Houslng Services (Investigation)] x X M $ 15.00000 |8 15.000.00 | § 15,000.00 9000.00(5 3.750.00
Fair Housing Services (Training)_l X X M $ - S - 5 - 1,000.00] § 750.00
956 038 HUD CoC Admin.] x X H $ 10,00000 [ § 1000000 $ 10,000.00 10,00000| S 10.000.00
Update City's Master Plan 2014-2015 Max
801.001 Documents, Zonin L $ - 18 - 18 - 18 - 15 - |Admin
Sub-total 5 10781397 |§ 11957800 S 1150000018 11030667 |% 10480667 | § 11533640
2015-2016 Max
Rehabilitation Admin
Administration - Rehabl  x X H 6194362 63,502.36 65.124 .00 69,544.00 6954400 | S 11381640
Rehab for Rental Units L = & - - =
Residential Loans|  x x H - - - - -
956.045 Other Serv. Rehab Loan Program|  x x H 246,309.00 157,272.00 185,058.00 166.231.33 171,731.33
HUD §1 Home Program L
Disposition $ - $ - |8 - 1S - IS =
Home Repair Services Access
956.085| Modificaion] x X M $ 20,000.00 | $ 20,000.00 | § 20,00000 % 2000000 |8 20,000.00
Home Repair Services Air Sealing L s 5000008 - $ - $ - $ -
Home Repair Services Foreclosure
Prev L_|s 5000.00 | § - |s - |s - |s -
Home Repair Services Minor Home)|
Repair| x X $ 3490498 | § 4000000 | § 4000000|S 40,00000 | $ 40,000.00
Habitat For Humanity Home Repair] x X $ - H 15,000.00 | § 15,00000| 8 15,000.00 | § 15,000.00
Sub-total S 37315760 ]S 29577436|S 32518200[§ 31077533 |8 31627533
[Special Economic Development
Activities
Commerdial Loan Program L $ - |8 - 18 - IS - S -
Sub-otal S - 18 =l K - IS - IS -
Code Enforcement
956.372 Code Enforcement Inspection]  x X M $ 5500000 | S 55,000.00 | § 55,000.00 | § 550000018 55,000.00
Sub-lotal] $ 5500000 | § §5.00000 | $ 55,000.00 [ $ 55,000.00 1% 55.000.00
Clearance
956.029)| Demolition of Deteri i Structures| x x M $ s 10,00000 | $ 5.00000|% 10,00000 | § 10,000.00
Sub-fotal $ > S 10,000.00 | § 5.00000|$S 10,000.00 | § 10.000.00
Acquisition
Floodway Structures L S - S S - $ - $ -
Sub-fotal $ - $ S 3 o 3 =] [ ] =
Public Facilities & Improvements
Pinery Park Improvements Veterans,
956.113 Memorial Arches| X L $ - 1S 8000.00 |8 8,00000]§ - 18 -
Sub-total $ 256.00000|% 8.000.00 | § 8.00000 |8 =8 -
Public Services
956.305 Community Policing Programs|  x X L 53,239.56 55,000.00 55,000.00 54,000.00 54,000.00
956.306 Taft Neighborhood Rental]  x X M 7,507.29 10,000.00 8,000.00 8.000.00 .000.00
956.307 Taft Neighborhood Programs|  x X M 549921 5,500.00 5.500.00 5,000.00 ,000.00
Salvation Army Renlal Assistance 2014-2015 Max
Program, X H - 1§ - - 16.000.00 16,000.00 |Admin
Sub-total $ 66,245.08 | S 70,500.00 68,500.00 83,000.00 8300000 |5 8382780
Contingency E - $ - - - -
2015-2016 Max
Admin
Sub-Tolal Expense § 85821763 |S 55885236 (% 57668200|$% 56008200]/S 56908200|% 85356230
Net $ 000]% 038) $ 2 3 - IS -




AVAILABILITY FOR PUBLIC REVIEW DR AFT

CITY OF WYOMING'S
CONSOLIDATED HOUSING AND COMMUNITY DEVELOPMENT
ONE-YEAR ACTION PLAN
July 1, 2015 - June 30, 2016

The City of Wyoming Community Development Committee on February 4, 2015 approved a Consolidated Housing and
Community Development One-Year Action Plan. This plan outlines the programs to be initiated in the upcoming fiscal year. A
public hearing is set for April 6, 2015, to be held at Wyoming City Hall, at 1155 28" St SW Wyoming MI 49509. The City of
Wyoming expects to have $569,082 available for the Community Development Program during the period beginning July 1,
2015 through June 30, 2016. This amount consists of $479,632 in an annual entitlement grant from the U.S. Department of
Housing and Urban Development, and $89,450 from anticipated program income. Any decrease in funding to match actual
allocation amounts will be divided equally between the Code Enforcement and Community Policing activities, and any increase
applied to the Single Unit Residential Rehabilitation program.

Submittal of the plan to HUD will be on or about May 1, 2015. The City will certify to HUD that it has developed
programs so as to give maximum feasible priority to activities, which benefit low and moderate income families or aid in the
prevention of slums and blight.

The following is a summary of the proposed use of funds for fiscal year 2015/2016:

- Clearance/Demolition: 3 home owners, with low/moderate-income families, would have free needed dilapidated structure
demolition grants, including, but not limited to, garages, porches and fencing, for the purpose of providing a suitable living
environment ($10,000).

- Public Services - Community Liaison and Crime Prevention: 30,660 persons, in low/moderate income areas, have the
benefit of CDBG monies to partially fund community liaison and crime prevention services for the purpose of providing a
suitable living environment ($54,000).

- Public Services — Subsistence Payments: 8 low/moderate-income persons pending eviction have the benefit of short-term
rental assistance, administered by The Salvation Army Social Services, for the purpose of preventing homelessness and
providing a suitable living environment ($16,000).

- Public Services — Taft Neighborhood Rental: 3,130 persons in the Taft Area, which is a HUD qualified low/moderate-
income area, have the benefit of CDBG monies to fund rental and utilities for working space for a non-profit group to provide
neighborhood services for the purpose of providing a suitable living environment (Census Tract 138.02 Block Groups 1 &2,
bounded on the North by 28™ St SW, on the East by Burlingame Ave SW, on the South by Roys Creek and on the West by
Byron Center Ave SW) ($8,000).

- Public Services — Taft Neighborhood Programs: 3,130 persons in the Taft Area, which is a HUD qualified low/moderate-
income area, have the benefit of CDBG monies to provide neighborhood programs by a non-profit group for the purpose of
providing a suitable living environment (Census Tract 138.02 Block Groups 1 & 2, bounded on the North by 28" St SW, on the
East by Burlingame Ave SW, on the South by Roys Creek and on the West by Byron Center Ave SW) ($5,000).

- Rehabilitation - Single Unit Residential: 10 housing units, with low/moderate-income families, have affordable needed
housing repair loans and deferred loans for the purpose of providing decent affordable housing ($171,731).

- Rehabilitation - Home Repair Services: 87 low/moderate-income households have affordable services such as minor home
repairs and accessibility modifications, for the purpose of providing decent affordable housing ($60,000).

- Rehabilitation — Habitat for Humanity: 5 low/moderate-income households in the Godfrey-Lee Area, which is a HUD
qualified low/moderate-income area, have affordable needed housing repairs for the purpose of providing decent affordable
housing (Census Tracts 133-1 & 133-3, bounded on the North by the City Limits, on the East by Clyde Park Avenue, on the
South by Lee Street and on the West by Burlingame Avenue) ($15,000).

- Rehabilitation - Administration: 10 housing units, with low/moderate-income families, have affordable administration of
housing rehabilitation funding, for the purpose of providing decent affordable housing. ($69,544).

- Code Enforcement: 12,379 households, in low and moderate income areas throughout the City, have the benefit of CDBG
monies to fund code enforcement activities for the purpose of providing a suitable living environment. ($55,000).

- General Administration: All (72,125) Wyoming residents have affordable administration of HUD programs for the purpose of
providing a suitable living environment ($90,307).

- Fair Housing Services: All (72,125) Wyoming residents have access to fair housing complaint investigation services and fair
housing training for the purpose of providing a suitable living environment ($4,500).

-HUD Continuum of Care - Administration: All (72,125) Wyoming residents have access to affordable administration
through the Heart of West Michigan United Way to support the Coalition to End Homelessness goals for the purpose of
providing a suitable living environment. ($10,000)



Draft copies of this proposed plan are now available for public review and comment. Copies of the plan may be viewed
during normal business hours at the Community Development Department at Wyoming City Offices, 1155 28th St SW,

Wyoming MI 49509, (616) 530-7266 and also at the Wyoming Public Library located at 3350 Michael SW, Wyoming MI 49509,
(616) 530-3181.

In keeping with the provisions of federal regulations, public notice of the availability of Wyoming’s “One Year Action
Plan 2015-2016" will be published on March 3, 2015.

Heidi A. Isakson, Wyoming City Clerk



