
WORK SESSION AGENDA 
WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
 

Monday, April 9, 2012, 7:00 P.M. 
 

             
1) Call to Order 

2) Student Recognition 

3)    Public Comment on Agenda Items (3 minute limit per person) 

4) West Michigan Economic Development Partnership 

5) Amendment to Agreement with Black & Veatch Ltd. For Professional Engineering 

and Financial Consulting Services 

6) Budget Review 

     a.  Annual Street and Utility Capital Improvement Program 

7) Any Other Matters 

8) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 



04/16/2012 
KV 

Resolution No. __________________ 

RESOLUTION NO.  __________ 
 

A RESOLUTION TO AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE  
AN INTERLOCAL AGREEMENT FOR THE PURPOSE OF CREATING THE  

WEST MICHIGAN ECONOMIC DEVELOPMENT PARTNERSHIP 
 
 
 
WHEREAS: 
 

1. The State of Michigan created the Next Michigan initiative to encourage cooperative 
partnerships between governmental units to allow access to incentives to attract new 
businesses that depend on multimodal commerce.  

2. Representatives from the counties of Kent and Muskegon, the townships of Cascade, 
Gaines and Muskegon, the cities of Muskegon, Kentwood, Grand Rapids and Wyoming, 
as well as the Gerald R. Ford International Airport wish to create the West Michigan 
Economic Development Partnership.  

3. The purpose of this partnership is to administer the economic development objectives of 
the participants while providing access to tools available through the Next Michigan 
initiative. 

4. Public Act 275 allows Michigan Economic Development Corporation (MEDC) to 
designate up to five entities that may access the Next Michigan resources. 

5. Under the Urban Cooperation Act, applicants to the Next Michigan program must have 
an executed Interlocal Agreement. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council hereby authorizes the Mayor and City Clerk to execute an agreement 
with the counties of Kent and Muskegon, the townships of Cascade, Gaines and 
Muskegon, the cities of Muskegon, Kentwood, Grand Rapids, as well as the Gerald R. 
Ford International Airport to form the West Michigan Economic Development 
Partnership.  
 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on:  
 
       __________________________________ 
       Heidi A. Isakson, Wyoming City Clerk 
ATTACHMENT:  Staff Report 





































Staff Report 

Date:    04/09/2012 

Subject:  Next Michigan Initiative  

From:    Barb VanDuren, Deputy City Manager 

Meeting Date:  April 16, 2012 City Council Meeting 

Recommendation: 

Staff recommends authorizing the Mayor and City Clerk to execute an interlocal agreement for 
the purpose of creating the West Michigan Economic Development Partnership. 

Sustainability Criteria: 

Environmental Quality – Because part of the Next Michigan initiative focuses on multimodal 
transportation, this partnership will have the opportunity to explore and take advantage of 
existing regional transportation assets.  In the long term, this could have a positive 
environmental impact. 

Social Equity – Due to the partnership, participants would have access to the same economic 
tools, which would in effect, “level the playing field” and eliminate businesses moving from 
jurisdiction to jurisdiction in an attempt to secure incentives. 

Economic Strength – Creating this partnership will ensure the same incentives are offered 
throughout the region, in addition, it specifies certain incentives must be used to recruit 
businesses and industries not currently located in the State of Michigan.  This will have the 
effect of marketing and attracting businesses to the City of Wyoming, as well as the region.     

Discussion:  

Traditional economic development incentives have typically positioned one jurisdiction against 
another, giving businesses the opportunity to relocate  in an effort to secure  incentives.   This 
can  be  devastating  to  communities,  causing  instability  as  tax  revenues  and  jobs  leave  the 
community.   The Next Michigan  initiative calls for partnership between  jurisdictions,  includes 
incorporation of multi‐modal  transportation and  requires  that business  recruitment  focus on 
businesses that are not currently  located  in the State of Michigan.   This partnership will give 
the  City  of  Wyoming  access  to  additional  incentives  and  highlight  Wyoming’s  economic 
development priorities on a larger scale.    
 
I would  like  to  have  this  information  presented  to  the  City  Council  at  its April  16 meeting.  
Should the City Council concur, I have prepared the attached resolution for the consideration 
of executing the interlocal agreement to allow the City of Wyoming to participate in the West 
Michigan Economic Development Partnership.   

 

Budget Impact:   

At this time, there is no budget impact in establishing the West Michigan Economic 
Development Partnership. 



 

 

Memorandum 
 
 
To:  Curtis Holt, City Manager 
 
From:  Gerald Caron - Water Superintendent 
 
Date:  March 22, 2012 
 
Re:  Change in Service Agreement with B&V 
 
 
 
As you are aware, we have had a contract with B&V to perform engineering services for the 
upgrades at the Donald K. Shine Water Treatment Plant.  Specifically, they have designed the 
Phase 1A and 1B project.  The total project amount for the design engineering and construction 
phase services for the Phase 1B project is $3,844,962.00. 
 
It was discovered following completion of the 1B project that six air scour valves on filters 13 
through 18 were installed with incorrect valve seat materials.  Further investigation revealed that 
the contract documents were in error in the specification of appropriate materials for the air 
service valves.   
 
In order to remedy the situation, B&V provided technical guidance and recommendations to 
identify the appropriate materials, and furthermore, agreed to cover the costs to have the new 
components installed into the valves.  To facilitate this change in a timely manner the City 
ordered the proper valve parts and hired Allied Mechanical to install the components and 
remount the valves. 
 
The cost for the valve correction including the water plant staff labor was approximately 
$20,000.00.  We have had discussions with B&V regarding the best means of recovering these 
costs. 
 
In March of 2011, we had asked B&V to give us a proposal to perform a pump system operation 
evaluation update.  The purpose of this proposal was to help us determine the most efficient thus 
economical use of our high service and low service pumps.  The proposed cost to provide this 
service was $20,697.00. 
 
With this in mind, we approached B&V to see if they were willing to perform this service as 
compensation for the repairs that we made to the six valves.  As a result of these discussions, 
B&V has agreed to wave the final unbilled contract fee remaining on the Phase 1B Expansion 
project construction phase services of $7,290.06, bringing the total completed project amount to 
$3,837,671.94.  In addition, they have agreed to perform the pump system evaluation which has 
a value to the City of $20,697.00.  In exchange the City would consider the need for the valve 
repair expense reimbursement from B&V paid and all claims regarding the valve repairs settled. 
 
We believe this is a good deal for both the City of Wyoming and B&V. 
 
In conclusion, my recommendation is to accept the proposed settlement from B&V. 
 
 



First Amendment to Agreement 
Professional Engineering and Financial Consulting Services related to Utility Treatment Plant 

Improvements 
 
This Amendment to Agreement is made as of this ____ day of April in the year two-thousand and twelve 
by and between the City of Wyoming (“Owner”) and Black & Veatch Ltd. of Michigan (“Engineer”).  
Owner and Engineer may each be referred to as a Party, or collectively as the Parties. 
 

RECITALS 
 
WHEREAS the Parties hereto have an agreement for professional engineering services dated June 18, 
2001as amended from time to time (the “Agreement”) for  Professional Engineering and Financial 
Consulting Services related to Utility Treatment Plant Improvements, including for Construction 
Engineering Services for the Phase IB Expansion Project, B&V Project # 145727/City of Wyoming 
Purchase Order No. 102675 (the “Project”); and 
 
WHEREAS, subsequent to the purchase and installation of butterfly valves for open/close service in the 
air supply lines for air scour at each of the six filters installed as part of the Project, certain disagreements 
arose between Owner and Engineer with respect to Engineer’s services and obligations in connection with 
the specification of said valves, hereinafter referred to as the “Claim”; and 
 
WHEREAS, the Parties desire to settle fully and finally all disputes, demands, controversies, and any 
other differences or potential claims among them pertaining to or related to the Claim, without admission 
of liability or fault on the part of Owner or Engineer. 
 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree that the Agreement is amended as follows: 
 

1. The current contract amount of Purchase Order No. 102675 of $3,844,962.00shall be reduced by 
the amount of Engineer’s unbilled fee of $7,290.06, or to $3,837,671.94. 
 

2. Engineer shall complete a WTP Pumping Systems Operational Evaluation Update, as described 
in Engineer’s 24 March 2011 proposal (attached), except the high service system evaluation shall 
be completed in one stage based on currently available data.  A maximum of 143 hours will be 
provided by the Engineer for completion of the WTP Pumping Systems Operational Evaluation 
Update. 
 

3. Owner agrees that Engineer shall be considered for future services with the Owner without any 
bias as a result of the Claim or this Amendment to Agreement. 
 

4. This Amendment to Agreement is in settlement of the Claim and in consideration of the 
performance of the obligations contained herein each of the parties mutually waive and release 
any and all claims of any nature whatsoever, known or unknown, which were or could have been 
asserted, directly or indirectly related to the Claim. 



 
5. The Parties have entered into this Amendment to Agreement in order to compromise their 

disputes, and neither the fact of this Amendment to Agreement, nor any term contained herein, 
shall be construed as, or deemed to be, an admission of wrongdoing or liability, an admission 
against interest, or an admission of the existence of facts on which any liability or claim could be 
based. 
 

6. This Amendment to Agreement will be deemed a part of, and be subject to, all terms and 
conditions of the Agreement. Except as modified above, the Agreement will remain in full force 
and effect. 
 

WITNESS our hands this _____ day of April, 2012. 
 
THE CITY OF WYOMING BLACK & VEATCH LTD. OF MICHIGAN 
  
 
 
__________________________________ _____________________________________ 
Jack Poll, Mayor James Welp, Associate Vice President 
 
__________________________________   
Heidi Isakson, City Clerk 
 
 
Approved as to form: 
 
 
__________________________________ 
Jack Sluiter, City Attorney 

 



 

David Koch 
Project Director,    
B&V Water 

125 OTTAWA AVE. NW 
SUITE 380 
GRAND RAPIDS 
MI 49503‐2873 
USA 
+1 616.459.2360 P 
+1 616.308.7165 M 
+1 616.459.2810  F 
 

   

24 March 2011

City of Wyoming, Michigan 
Donald K. Shine Water Treatment Plant 
Mr. Gerald Caron, Superintendent 
16700 New Holland Street 
Holland, MI  49424 
 

Subject:  Proposal for WTP Pumping Systems Operational Evaluation 
Update 

Dear  Jerry, 

Black & Veatch is pleased to submit our proposal for executing an update to our 
August  2006  Pump  Operational  Evaluations  report,  to  reflect  changes  in  the 
pumping  systems  since  the  time  of  the  original  evaluation  and  to  reflect 
additional operational data as available.  

These updates to the prior evaluations will reflect the following changes to the 
systems and new operational data: 

 New high service pumps 1, 7, and 10. 
 Recent  (and  planned)  high  service  system  operational  data  (flow  and 

pressure under high flow conditions). 
 New low service pump 2 (rebuilt). 
 Addition of second raw water transmission main. 
 Any  feedback  from  operations  staff  on  the  recommendation  and 

guidance tables provided with the August 2005 report. 

Scope of Services 

We will  update  the  hydraulic  evaluations  of  the  high  service  and  low  service 
pumping  systems,  reflecting  the  changes  noted  above,  to  identify  updated 
recommendations  for  operating  conditions  for  each  pumping  unit  and 
combinations of pumping units.   For  the high service system, an  initial update 
will  be  made  based  on  existing  operational  data  and  the  limited  updated 
operational  data  available  from  2010,  with  the  intent  of  making  these  initial 
recommendations  available  prior  to  the  2011  peak  pumping  season.    The 
evaluation  and  recommendations  will  then  be  adjusted  as  necessary  in  late 
summer/early  fall  2011  based  on  any  available  additional  system  operating 
data  that  can  be  obtained  from  high  flow  periods  during  2011.    For  the  low 
service system, recommendations will be prepared for the now‐available three 
operating  scenarios:  north  raw water main  alone  (update  to  previous),  south 
raw water main alone, and both raw water mains in service. 
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CITY OF WYOMING, 
MI 
MR.  GERALD CARON 
 
<24 MARCH 2011> 

   

The  results  of  the  analyses  will  be  summarized  in  technical  memoranda,  to 
allow  immediate  access  to  the  results,  and  opportunity  for  City  comment.  
Following  City  review  of  the  technical  memoranda,  a  final  report  will  be 
prepared  consistent  with  the  previous  report  format,  in  both  hard  copy  and 
electronic PDF form. 

Fee 

We propose a lump sum fee of $20,697 for completion of the scope of services 
identified herein.  We propose payment for these services to be made on a lump 
sum basis with progress payments made at  the completion of each task of  the 
project. 

A summary of our anticipated level of effort and fee is included in the attached 
table. 

We  look  forward  to  assisting  the  City  of  Wyoming  in  optimizing  pump 
operations  toward  energy  efficiency  goals  at  the  Donald  K.  Shine  Water 
Treatment  Plant.    Should  you  have  any  questions,  please  do  not  hesitate  to 
contact me at 616.459.2360 or 616.308.7165.   We appreciate  this opportunity 
to continue to be of service to the City of Wyoming. 

Very Truly Yours,  
BLACK & VEATCH  
 
 
 
David Koch, PE 
Project Director 
 
Enclosure   
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CITY OF WYOMING, 
MI 
MR.  GERALD CARON 
 
<24 MARCH 2011> 
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