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Introduction 

The City of Wyoming has a long history of working in collaborative efforts with 
surrounding municipalities.  In more recent years, and through its involvement in 
organizations such as the Grand Valley Metro Council (GVMC), the Urban Metro 
Mayors and Managers (UMMM), the Grand Valley Regional Biosolids Authority 
(GVRBA), among others, Wyoming has fully embraced a philosophy of cooperation, 
collaboration and consolidation where it is possible. 

There is much involved in the process of determining whether there is opportunity to 
cooperate, consolidate or collaborate with another entity.  While cost savings may be a 
primary motivator, quality of service, resident expectation and community impact must 
also be considered.  In some cases, there are limitations on the City’s ability to 
consolidate or collaborate with another entity, due in part to state laws, employee 
protections or some other form of regulation.  But in every instance, the City has and 
must continue to exercise due diligence to ensure collaborative efforts consider facts 
beyond cost savings. 

Historical Efforts in Cooperation, Collaboration and Consolidation 

On a very basic level, the City of Wyoming has participated in collaborative efforts 
through mutual aid agreements, joint contracting and purchasing for special services, 
and participation on regional boards, for many years.  These efforts are supported by 
the City Charter, which provides: 

Section 2.5. Intergovernmental contracts. The city shall have power to join 
with any governmental unit or agency, or with any number or combination 
thereof by contract or otherwise as may be permitted by law, to perform 
jointly, or by one or more of them, for or on behalf of the other or others 
any power or duty which is permitted to be so performed by law or which 
is possessed or imposed upon each such governmental unit or agency. 

  

In more recent years, consolidation and collaboration shifted from a service delivery 
option to a routine consideration in reviewing programs and services.  Financial 
considerations are part of the motivation to consolidate and collaborate, but 
improvements in service, efficiency, effectiveness and community benefit are other 
considerations. 

In October of 2009, the Citizens Research Council (CRC) of Michigan published a 
report, Streamlining Functions and Services of Kent County and Metropolitan Grand 
Rapids Cities.  This report analyzed the consolidation and collaboration efforts of Kent  

 



 

 

 

County and the cities of East Grand Rapids, Grand Rapids, Grandville, Kentwood, 
Walker and Wyoming.  This analysis identified the successful use of consolidation and 
collaboration among these municipalities and Kent County, long before economic 
struggles plagued Michigan local governments and reemphasized the opportunity in 
such efforts.  In this report, the CRC highlights 83 circumstances where Wyoming is 
involved in some form of cooperation, consolidation or collaboration.  These efforts 
cover a myriad of services including public safety, community and economic 
development, utilities, parks and recreation services and others.  It is also important to 
note that these efforts involve partnerships between the City of Wyoming and other 
public, private and non-profit entities.  The following are two detailed examples of past 
cooperation, consolidation and collaboration undertaken by the City of Wyoming: 

Kent County Dispatch Authority 

In 2006, the Kent County Dispatch Authority (KCDA) was established with the signing of 
an intergovernmental agreement by the cities of Grandville, Grand Rapids, Walker, 
Wyoming and Kent County.  Additional KCDA members include the representatives 
from the cities of Lowell and Rockford, Cannon Township, Plainfield Township Fire, 
Michigan State Police, and Kent County EMS, Inc.  Together, these entities explored 
the opportunities and funding sources available to improve the delivery of emergency 
911 services to the residents of Kent County.   

Through the efforts of the KCDA, Kent County dispatch services have now been 
consolidated to two communication centers, Grand Rapids Communications and Kent 
County Communications.  Grand Rapids Communications handles dispatching for the 
cities of Grand Rapids and Wyoming.  Kent County Communications handles 
dispatching for all remaining entities in the county.  For the City of Wyoming, this 
consolidation included the elimination of a bargaining unit that included 14 dispatch 
positions and resulted in an estimated savings of $400,000 per year, all while providing 
a seamless dispatch service to benefit the citizens of Wyoming. 

38-Hour Work Week 

In mid-2009, the City explored the possibility of transitioning to a four-day, 38-hour work 
week for non-emergency employees.  By September, two unions and 11 contract 
employees agreed to this change which resulted in a 5% reduction in wages for effected 
employees.  With City Council approval, the new schedule was put in place and the City 
realized an initial savings of $320,000 in wages.  Non-emergency City facilities are now 
open to the public on a Monday through Thursday, 7:00 a.m. – 5:00 p.m. schedule.  
This schedule has achieved additional savings through reduced energy use, resulting in 
a 13% decrease in energy costs, or approximately $50,000 per year. 



 
 
 
 
Current Efforts in Cooperation, Collaboration and Consolidation 

Previous efforts in cooperation, consolidation and collaboration have helped to develop 
relationships and increase the understanding to streamline processes and increase 
awareness of the potential for such efforts.  More than ever before, cooperative efforts 
are very much a normal consideration of routine business.  Through past efforts, the 
City of Wyoming has realized that consolidation is not always in the City’s best interest 
and may not always contribute to a cost savings.  However, just in exploring the 
possibilities of cooperative efforts, it is possible to identify opportunities to improve the 
efficiency or effectiveness of existing services.  The following are two detailed examples 
of current efforts in cooperation, consolidation and collaboration being explored by the 
City of Wyoming: 

ICMA Police and Fire Study 
 
In November 2011, the City of Wyoming, together with the cities of Grand Rapids and 
Kentwood, began a process with the ICMA Center for Public Safety Management to 
conduct a shared Police and Fire services study.  The study was funded with financial 
support of the three communities, the Grand Rapids Community Foundation, Richard 
and Helen DeVos Foundation and the Frey Foundation.  It will provide answers to the 
question; will consolidating services save resources, streamline processes and create 
efficiencies for the cities of Grand Rapids, Kentwood and Wyoming?  In addition, should 
this study recommend combining services, the participating municipalities will have a 
roadmap on how best to accomplish the task. 
 
While estimating future savings on such a broad study is difficult, this endeavor is 
deemed important because Police and Fire services comprise such a large percentage 
of the City’s General Fund budget (65% in the current fiscal year) and because of the 
critical nature of these services.  However, potential savings, if any, are unknown at this 
time due to the recent commencement of the study and the fact that no results have 
been provided. 
   
GM Stamping Plant 
 
Wyoming was greatly impacted by the closing of the GM Stamping Plant in 2009.  When 
the City was advised of the closing, it immediately collaborated with the Right Place, the 
region’s economic development agency, and the Environmental Protection Agency 
(EPA) to help develop a plan.  Concurrently, Wyoming worked diligently with General 
Motors Liquidation to find a private partner to join with the City to purchase and 
demolish the plant.  Redevelopment of the property is underway and remains critical to  
 
 



 
 
 
 
the City and the region.  Wyoming is committed to continued non-traditional 
partnerships to successfully redevelop this industrial property. 
 
Because of the innovative public-private partnership created to spur the redevelopment 
of this site, clean up of this site began in mid-June of 2011 without investment from the 
City of Wyoming.  Furthermore, the City of Wyoming is not responsible for the 
demolition of the existing building or the removal of environmentally sensitive materials.  
The approximately $11,500,000 cost to demolish the building and remove hundreds of 
tons of materials from the 92 acre site will be incurred by a private investor and will help 
accelerate the return of investment to this property and ultimately return this property to 
the City of Wyoming Tax Roll.  In addition to the demolition work being done on this site, 
the private investor has entered into an agreement with The Right Place to provide 
marketing of this site on an international scale. 
 
Conclusion 
 
Cooperation, collaboration and consolidation are not buzz words or new concepts in the 
day-to-day operations of the City of Wyoming.  These concepts are routine as much as 
each scenario allows.  Many simple, common-sense consolidations have occurred and 
now the City is faced with more complex opportunities.  These opportunities present 
themselves within and between departments of the City, between and among our 
municipal partners, in conjunction with private stakeholders and beyond.  Thorough 
analysis and consideration of how each effort may impact the citizens of Wyoming, the 
quality of the service provided and the overall quality of life, Wyoming will continue to 
embrace a philosophy of cooperation, collaboration and consolidation.  
 


